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1. Opening Prayer  

 

Opening Prayer in Anishinaabemowin by Mariah Alexander and Zhaawshko Nimkii Bneshiih. 

 

 

2. First Nations Acknowledgement 

 

We will begin by acknowledging that the land on which we gather is the traditional territory of 

First Nations people who have longstanding relationships to the land, water and region of 

southwestern Ontario.  We also acknowledge the local lower Thames River watershed 

communities of this area which include Chippewas of the Thames First Nation, Oneida Nation of 

the Thames, Munsee Delaware Nation, Delaware Nation, Caldwell Nation and Walpole Island First 

Nation.  We acknowledge the first nations people within the villages, towns and cities of our 

communities.  We value the significant historical and contemporary contributions of local and 

regional First Nations and all of the Original peoples of Turtle Island (North America).  We are 

thankful for the opportunity to live, learn and share with mutual respect and appreciation. 

 

 
 

3. Call to Order 

 
 

 
 

4. Adoption of Agenda 

 

 
 
 

5. Disclosure of Conflicts of Interest 
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6. Approval of Previous Meeting Minutes 

6.1) Board of Directors Meeting Minutes June 19, 2025 
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7. Business Arising from the Minutes 
 
 
 
 

8. Presentations 

8.1) LTVCA 2025-2026 Floodplain Mapping Projects 

Mark Peacock and Jason Wintermute will provide a presentation to the Board of Directors. 
 
 
 
 
 

9. New Business 
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10. Business for Approval 
 

10.1) Approval Request on Diversion Channel R-Plan Realignment 

Date:  August 21, 2025 
Memo to:  LTVCA Board of Directors 
Subject: Approval Request on Diversion Channel R-Plan Realignment 
From:      Genevieve Champagne, Manager Conservation Lands and Services 

Information Received 

The Land Owner approached the LTVCA regarding the realignment of the Diversion Channel land holdings at the Rivard 

Dam which was to be addressed during the initial construction of the asset. Mapping of this property indicates that the 

dam structure is not fully on LTVCA property. With the understanding that the original mapping and construction 

documents intended that this structure be completely within LTVCA property limits, the Land Owner request gives the 

LTVCA an opportunity to address this outstanding issue. The Land Owner suggested a change in properly lines which 

would give the LTVCA additional property to the west of the headwall/outlet of the dam to ensure that the structure is 

fully encompassed within LTVCA property.  

The original parcel that covers the dam was 33,374 m2. The new parcel that the Land Owner proposes would be 25,548 

m2. The Land Owner would have a net gain of 7526 m2 or .78 ha or 1.93 acres. Through existing no cost agreements, the 

Land Owner has worked the parcel of land to be transferred since the construction of the works. Not all of this land is 

workable land though as it contains part of the McGregor Creek channel. With this re-alignment the property line is 

simplified and lands are retained to not only contain the entire dam but also to allow maintenance of the structure. 

From the perspective of land use, no changes are envisioned by the transfer of lands. 

The benefits to the LTVCA would be that the entire dam structure and supporting lands (land needed to maintain the 

structure) would fall within the LTVCA ownership. As well as the divestment of lands that are currently farmed by the 

Land Owner has a history of flooding and the Land Owner has agreed to naturalize the lower portion of these lands. 

Moving forward, LTVCA stewardship staff would naturalize the low-lying transferred lands to aid in water run off and 

phosphorus reduction.   

Process Requirements  

It is noted that the original Rivard Channelization flood control project was funded in majority through provincial grants. 

Section 21 of the Act, which addresses Land Transfers, sets out requirements that an authority must follow for 

divestment of land secured with provincial funding. The process is as follows: 

Notice to Minister 

(2) Subject to subsection (6), if the Minister has made a grant to an authority under section 39 in respect of land, the 

authority shall not sell, lease or otherwise dispose of the land under clause (1) (c) without providing a written notice of 

the proposed disposition to the Minister at least 90 days before the disposition. 2022, c. 21, Sched. 2, s. 2 (2). 
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Same 

(3) If an authority is required to consult the public and post a notice of proposed disposition under subsection (4), the 

notice to the Minister required under subsection (2) shall, at a minimum, describe how the comments received during the 

public consultation, if any, were considered by the authority prior to the disposition. 2022, c. 21, Sched. 2, s. 2 (2). 

Public consultation prior to disposition 

(4) Subject to subsection (6), an authority shall conduct a public consultation and post a notice of the consultation on its 

website if the authority proposes, under clause (1) (c), to sell, lease or otherwise dispose of land in respect of which the 

Minister has made a grant under section 39 and the land includes, 

(a)  areas of natural and scientific interest, lands within the Niagara Escarpment Planning Area or wetlands as defined in 

section 1 of the Conservation Land Act; 

(b)  the habitat of threatened or endangered species; 

(c)  lands in respect of which the authority has entered into an agreement with the Minister in relation to forestry 

development under section 2 of the Forestry Act; or 

(d)  land that is impacted by a type of natural hazard listed in subsection 1 (1) of Ontario Regulation 686/21 (Mandatory 

Programs and Services) made under this Act. 2022, c. 21, Sched. 2, s. 2 (2). 

Length of public consultation and content of notice 

(5) The public consultation under subsection (4) shall last for a minimum of 45 days and the notice of public consultation 

to be posted on the authority’s website prior to the proposed disposition shall include, 

(a)  a description of the type of land referred to in clauses (4) (a) to (d) that the authority is proposing to dispose of; 

(b)  the proposed date of the disposition; and 

(c)  the proposed future use of the lands, if known. 2022, c. 21, Sched. 2, s. 2 (2). 

Exceptions 

(6) With regard to a disposition of land in respect of which the Minister has made a grant to an authority under section 

39, the authority is not required to provide a notice to the Minister under subsection (2) or consult the public and post a 

notice under subsection (4) if, 

(a)  the disposition is for provincial or municipal infrastructure and utility purposes; 

(b)  the province, the provincial agency, board or commission affected by the disposition or the municipal government, 

agency, board or commission affected by the disposition has approved it; and 

(c)  the authority informs the Minister of the disposition. 2022, c. 21, Sched. 2, s. 2 (2). 

Minister’s direction on disposition proceeds 

(7) If the Minister receives a notice under subsection (2), the Minister may, within 90 days after receiving the notice, direct 

the authority to apply a specified share of the proceeds of the disposition to support programs and services provided by 

the authority under section 21.1. 2022, c. 21, Sched. 2, s. 2 (2).  
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Municipal Process  

The LTVCA sill follow the Municipal process of registering a new R-Plan with the Municipality for the land transfer. 

Staff Process  

Staff would then need to update internal documents with the new R-Plan.  

 

Cost Implications  

The Land Owner has contracted and paid for the survey of the land of the current land markers and replacement of any 

missing bars that have come out from the original R-Plan.  

The only cost implications would be any planning related fees that would come from registering a new R-Plan with the 

Municipality and staff time.  

Imagery 

Image 1: Aerial Image of the property, the red line is current LTVCA ownership, purple line is the proposed change in 

ownership. Aerial imagery line work (Red Line) is not always accurate, our original mapping does show that the red line 

would cut through the headwall/outlet of the dam structure and would mean that this structure is not fully on LTVCA 

property.  
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Image 2: Construction drawing indicating the alignment of the property lines showing that the property line intersects 

with the headwall/outlet of the Rivard Dam.  

 
 
 
Recommended Resolution 

Be it Resolved That: 

The land transfer shown on Figure 1 of this report be approved, and 

That staff proceed with the process describe in through Section 21 of the Conservation Authorities Act  to transfer lands 

between the LTVCA and the Land Owner.  

 

 

This report aligns with the following objectives of the LTVCA’s Strategic Plan: 

1. Strengthen and Increase Collaboration with Community Stakeholders 

 

Respectfully Submitted:       Approved By: 

Genevieve Champagne,       Mark Peacock, P. Eng. 

Manager Conservation Lands and Services        C.A.O. / Secretary Treasurer  
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10.2) Conservation Area Land Strategy Update 
 
Date:  August 14, 2025 
Memo to: LTVCA Board of Directors 
From:  Genevieve Champagne, Manager Conservation Lands and Services  
Subject: Conservation Area Land Strategy Update  
 
Background: 
Under Ontario Regulation 686/21, the Mandatory Programs and Services Regulation, the province requires all 
Conservation Authorities to undertake six strategy’s for a number of CA programs and services.  One of these was a 
requirement to complete a Conservation Area Land Strategy. 
 
A draft strategy was brought to the Board of Directors on October 17, 2024 for preliminary review.  The Draft document 
was then posted to our website under public consultation for public feedback (https://www.lowerthames-
conservation.on.ca/wp-content/uploads/2024/11/Draft-Lower-Thames-Valley-Conservation-Authority-LAND-
STRAT_draft-to-board-Oct-17-24.pdf. A few comments were received and reviewed.  No changes to the Conservation Land 
Strategy were required to be undertaken to address these concerns. 
 
Additionally, Authority Staff received a power point presentation and working session on the Conservation Area Land 
Strategy. In 2024, the Strategy was provided to Indigenous communities and comments / concerns were requested, no 
comments being received.  Should a first nations community reach out for further information staff will provide this 
information and consult further on the document.  
 
As part of Provincial requirements, these Strategies were to be finalized by December 31, 2024.  Through Board approval 
in December 2024, the Conservation Area Land Strategy can be considered final.  However, the LTVCA sees this Strategy 
as a living document, and subject to change should the Board wish to strategically shift direction. 
 
Although the final document was approved at the December 19th, 2024 Board of Directors meeting changes are currently 
needed.  
 
Update: 
Minor edits were required throughout the document for spelling, grammar and proper staff identification as a staff 
member was misidentified.  
 
A vital section was missing from the document and it was Accessibility within the Conservation Areas and Facilities. This is 
an important section to include for our lands strategy as increased accessibility is important to the LTVCA. Accessibility is 
always at the forefront of programing and how we deliver programing to the public and school groups. We have been 
moving forward with accessibility at various locations and staff are always on the look out for grants to assist with updates 
and modifications to our lands and facilities. We continue to work to help those who need additional accessibility features 
allowing them to enjoy the lands to their fullest.  An Accessibility section has been added as section 8.7 within the 
Conservation Areas and Facilities (on page 14).  
 
By modifying and updating our Land Strategy, it will support staff in searching and applying for accessibility grants as it is 
important to have a strategy to back up requests for accessibility funding. Section 10.1  Objective 5, Provide Accessible 
access to CA Lands. We can measure this by implementation of accessible features throughout Conservation Areas. This 
initiative would be dependant on grant funding. The LTVCA  will strive to meet this objective each year as grants come 
available. The budget implications would be staff time, grant funding and asset management moving forward. This 
objective meets the LTVCA Strategic Plan objective of Connecting People to Nature.  
  

https://www.lowerthames-conservation.on.ca/wp-content/uploads/2024/11/Draft-Lower-Thames-Valley-Conservation-Authority-LAND-STRAT_draft-to-board-Oct-17-24.pdf
https://www.lowerthames-conservation.on.ca/wp-content/uploads/2024/11/Draft-Lower-Thames-Valley-Conservation-Authority-LAND-STRAT_draft-to-board-Oct-17-24.pdf
https://www.lowerthames-conservation.on.ca/wp-content/uploads/2024/11/Draft-Lower-Thames-Valley-Conservation-Authority-LAND-STRAT_draft-to-board-Oct-17-24.pdf
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Recommendation:   
 
That the Board of Directors approves the Conservation Area Land Strategy dated August 2025, and  
 
That the document will remain a living document to guide the Lower Thames Valley Conservation Authority staffing and 
programs, and  
 
That the Conservation Area Land Strategy be updated on the Governance section on our website. 
 
 
 
 
Respectfully Submitted: 
Genevieve Champagne 
Manager, Conservation Lands and Services.  
 
Reviewed By 
Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer 
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10.3) Income and Expenditure vs Budget to June 30, 2025  

Date:  August 21, 2025  
Memo to:  LTVCA Board of Directors 
Subject: Income and Expenditure vs Budget to June 30, 2025 
From:      Todd Casier, CPA, CA, Manager, Corporate Services 
 
Background: 
 
Review the 2025 Budget to the Revenue and Expenditures for the 6 months ended June 30, 2025. 

REVENUE 2025 2025 BUDGET  2025 
ACTUAL 

$ VARIANCE 

 BUDGET 
JUN 

PROJECTED 
  TO JUN 30 

TO 
PROJECTED 

      
GRANTS 5,368,352 2,684,176 * 1,427,945 (1,256,231) 

GENERAL LEVY 1,760,716 1,760,716 ^ 1,582,756 (177,960) 

DIRECT SPECIAL BENEFIT 213,200 213,200 ^ 213,200 0 

GENERAL REVENUES 832,764 416,382 * 673,299 256,917 

FOUNDATION GRANTS & 
REVENUES 

0 0 * 5,387 5,387 

RESERVES 0 0 * 0 0 
           

CASH FUNDING 8,175,032 5,074,474  3,902,587 (1,171,887) 
      

OTHER 0 0  0 0 

TOTAL FUNDING 8,175,032 5,074,474   3,902,587 (1,171,887) 

*-based on a 6 of 12 month proration of the budget 

^-based on cash received to date 

 
Grant income is less than budgeted due to timing of grants invoiced. A large portion of the difference is due to the Clean 
Water Program-Precision Phosphorous Reduction Program not making payments to participants until later in the year 
and the revenue for those payments not being invoiced. 
Note: Grant income is based on funds received/invoiced and not matched to expenses, meaning there may be expenses 
outstanding and not recognized in the attached expense statement.  At year-end, each grant is reviewed individually, 
spent funds for grant programs not invoiced are set-up as receivables and added to grant income, unspent funds are 
reduced from grant income and deferred for future expenditures. 
 
Levy revenue is shown on a cash basis.  The following municipalities are paid in full as of August 14th, 2025:  Chatham-
Kent, Dutton/Dunwich, Lakeshore, Middlesex Centre, Southwold, Strathroy-Caradoc, and West Elgin. 
 
General Revenue is above budget due to the following factors: 

• Permit fees is above budget due to an increase in expected permits over budget, Conservation Areas is above 
budget due to receiving seasonal camping revenue, Conservation Services and Chatham Kent Greening are 
above budget as tree planting is done and landowners have been billed and interest income is above budget due 
to increased interest rates. 
 

Foundation Grants and Revenues are above budget due to the payment of memorial trees for 2025 versus the 
uncertainty of funds available when budgeting.   
 
Reserves are zero as this account is used to balance the accounts at year-end if expenses are greater than revenues.   
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EXPENSES 2025 2025 BUDGET 
2025 

ACTUAL 
$ VARIANCE 

 BUDGET 
JUN 

PROJECTED 
TO JUN 30 

TO 
PROJECTED 

WATER MANAGEMENT     

FLOOD CONTROL STRUCTURES 224,158 112,079 90,448 (21,631) 

EROSION CONTROL STRUCTURES 9 5 5 0 

FLOOD FORECASTING AND WARNING 111,333 55,666 54,781 (885) 

TECHNICAL STUDIES 197,211 98,606 60,544 (38,062) 

PLANNING & REGULATIONS 464,496 232,248 214,412 (17,836) 

WATERSHED MONITORING (PGMN) 169,902 84,951 99,342 14,391 

SOURCE PROTECTION 28,312 14,156 15,117 961 

THAMES MOUTH DEBRIS REMOVAL 0 0 0 0 

     Water Management Subtotal 1,195,421 597,711 534,649 (63,062) 
     

CONSERVATION & RECREATION PROPERTIES     

CONSERVATION AREAS 871,678 435,839 486,469 50,630 
     

COMMUNITY RELATIONS AND EDUCATION     

COMMUNITY RELATIONS 149,477 74,738 67,585 (7,153) 

CONSERVATION EDUCATION 134,671 67,335 52,662 (14,673) 

SKA-NAH-DOHT VILLAGE 126,990 63,495 45,116 (18,379) 

     Community Relations & Education Subtotal 411,138 205,568 165,363 (40,205) 
     

CONSERVATION SERVICES/STEWARDSHIP     

CONSERVATION SERVICES (FORESTRY) 246,071 123,036 149,955 26,919 

CHATHAM-KENT GREENING PROJECT 584,604 292,302 383,563 91,261 

PHOSPHORUS REDUCTION 4,742,504 2,371,252 742,575 (1,628,677) 

SPECIES AT RISK 123,616 61,808 114,752 52,944 

     Conservation Services/Stewardship Subtotal 5,696,795 2,848,398 1,390,845 (1,457,553) 
     

CAPITAL/MISCELLANEOUS     
ADMINISTRATION BUILDING 
REPAIRS/UPGRADES 

0 0 0 0 

UNION GAS CENTENNIAL PROJECT 0 0 0 0 

EMPLOYMENT PROGRAMS (FED/PROV) 0 0 0 0 

     Capital/Miscellaneous Subtotal 0 0 0 0 
     

TOTAL EXPENDITURES 8,175,032 4,087,516 2,577,326 (1,510,190) 

 
Water Management 
Flood Control Structures expenses are slightly below budget due to some larger annual expenses that are incurred later 
in the year. 
 
Flood Forecasting and Warning expenses are comparable to budget. 
 
Technical Studies and Planning and Regulations expenses are below budget due to staff time being spent in other areas 
like Flood Forecasting above. 
 
Watershed Monitoring expenses are above budget due to spring sampling and extra staff time spent on the project. 
 
Source Protection expenses are comparable to budget. 
 
Conservation Areas 
Conservation area expenses are above budget due mostly to the costs of opening of the Conservation Area 
campgrounds and work on the House at our Lighthouse Conservation Area.  
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Community Relations and Education 
Community Relations, Conservation Education and SKA-NAH-DOHT Museum and Village are below budget due to staff 
spending time in other programs.   
 
Conservation Services/Stewardship 
Conservation Services (Forestry) and Chatham-Kent Greening expenses are above budget as most large activities, like 
tree and prairie planting, and the related expenses have been completed. 
 
Phosphorous Reduction is significantly below budget mostly due to the Clean Water Program-Precision Phosphorous 
Reduction Program not making payments (≈$2.9M) to participants until later in the year/year-end. 
 
Species at Risk is above budget due to March 31 year-end budget expenditures and extra grant funding at the end of the 
2024-2025 year. 
 
Capital/Miscellaneous 
No Capital/Miscellaneous expenses to date. 
 
Summary: 

 2025 2025 BUDGET 
2025 

ACTUAL 
$ VARIANCE 

 BUDGET 
JUN 

PROJECTED 
TO JUN 30 

TO 
PROJECTED 

     
TOTAL CASH FUNDING 8,175,032 5,074,474 3,902,587 (1,171,887) 

     

TOTAL EXPENDITURES 8,175,032 4,087,516 2,577,326 (1,510,190) 
         

OPERATING SURPLUS (DEFICIT) 0 986,958 1,325,261 338,303 
     

 
At June 30, 2025, LTVCA’s operating surplus is favourable mostly due to less expenditures compared to budget because 
of the seasonal nature of a large amount of the Conservation Authorities expenses as noted above.   
Note:  Part of the difference between the projected budget funding and projected budget expenditures is due to the 
recognition of the annual General Levy and Special Levy versus all other income and expenses are prorated for the 
period.   
 
Recommendation: 
 
That the Board of Directors receives the Budget vs Revenue and Expenditures report for the period ended June 30, 2025. 
 
 
 
 
The reports align with the following objectives of the LTVCA’s Strategic Plan: 
4. Improve Transparency and Understanding of Financial Statements 
 
Respectfully Submitted  
 
Todd Casier, CPA, CA 
Manager, Corporate Services 
 
Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer 
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11. Business for Information 

11.1) CAO / Secretary Treasurer Report 

Date:  August 21, 2025 
Memo to:  LTVCA Board of Directors 
Subject: CAO /Secretary-Treasurer Report 
From:      Mark Peacock, P. Eng., C.A.O. / Secretary Treasurer 
 
Chief Conservation Executive 
 
As highlighted in the news release, (included in correspondence) the government has hired Mr. Basit as the Chief 
Conservation Executive to work together with the Ministry of the Environment, Conservation and Parks to look for ways 
to further to improve the effectiveness of the province’s conservation authorities, including to create greater 
consistency among conservation authorities, streamline inefficiencies with overlapping jurisdictions, and reduce costs. 
This work will build on the many legislative and regulatory amendments made over the past 6 years. The intent is to 
ensure conservation authorities have the tools required to protect the communities they serve, supporting economic 
prosperity while balancing environmental protection and development needs.  
 
It is important to additionally highlight that the government recognizes the importance of and is committed to 
consulting with conservation authorities, municipal partners and other stakeholders as this process unfolds.  We hope to 
learn more about what this means to the LTVCA as this position is brought into place.  
 
Compensation Review 
 
Staff are working with the consulting firm Pesce and Associates in the completion of the compensation review approved 
by the board in its April 2025 Board meeting. The consultant has completed the scoring of all positions, the market 
salary review and the development of a new salary grid for the LTVCA. We will be taking the preliminary results to the 
Executive Committee for review during the first week of September and to a special board meeting following 
development of recommendation with the Executive Committee. This timing will allow  us to move forward with 
development of a draft budget for review by the board in October 2025, which meets requirements of municipal 
submissions. 
 
C.M. Wilson Water System Upgrades 
 
Approximately 20 years ago an engineering report recommended major upgrades to the C.M. Wilson principal water 
system (C.M. Wilson Conservation Area Well Supply System) that is housed in the shop.  The C.M. Wilson Conservation 
Area Well Supply System is the sole water system that provides fresh treated water for drinking and other purposes to 
the C.M. Wilson Learning Centre, visiting groups, students and staff members. The C.M. Wilson Learning Centre houses a 
private school which is classified as a designated facility.    
 
The original engineer proposed works were never completed. With the rental of a portion of the C.M. Wilson Education 
Centre to the school these works are now required. Due to the presence of the school the water system must be 
upgraded from compliance with Ontario Regulation 319/08 to compliance with Ontario Regulation 170/05. Additionally, 
an old heating fuel tank must be decommissioned as it is too close to the source well to meet either of the regulations. 
The furnace that is fed by this oil tank is at end of life and needs replacement. 
 
To address the above issues the LTVCA staff have moved forward with extending the existing natural gas line to the shop 
to be able to able to decommission the fuel tank and replace the old oil furnace. Installation of the gas line is being 
completed during the week of August 10,2025. The new furnace has been ordered and will be installed before cold 
weather set in.  
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To address the change required under Ont. Reg. 170/05 bids have been received from contractors and will be awarded 
during the week of August 10, 2025. The costs of these works will be below the  threshold requiring board approval. The 
existing system is being upgraded to have primary UV disinfection and secondary Chlorination disinfection (new UV 
system and Chlorination pump). Additionally, the water storage is being upgraded to ensure contact times consistent 
with requirements of Ont. Reg. 170/05. (3000 Imp Gal storage tankage)  
 
Construction of the upgraded system is scheduled to be undertaken in the last week of August. and be completed by the 
start of September 2025. This will allow the school to start with the required water system in place. 
 
Additional Water System Issues 

The water system at the Longwoods Rd Conservation Area was developed consistent with Ontario Reg 319/08 as 

required by the Ministry of the Environment. The system is fed by sand points and these sand points, being shallow, are 

affected by periods of drought. Additionally, the system was built with plastic piping joined with cast fitting. Due to the 

age of the system the cast fittings are now failing. This has created a number of leaks that have exasperated the low 

water table conditions. Staff have completed a number of major repairs this year which will resolve many of the issues 

moving forward.  However, staff will be assessing the sand points as we move forward as we may need to look at drilling 

a well to service the site to provide a more secure water supply for the area. 

Letter to Mayor Morgan of the City of London 

As noted in the last report from the CAO, a letter has been sent to Mayor Morgan of the City of London from the Chair 

requesting a meeting regarding the 2026 budget. This is to address Mayor Morgan’s request to cut the levy request from 

LTVCA for the 2026 budget year. No response has been received from the mayor’s office. 

Recommended Resolution: 

That the CAO Secretary-Treasurer Report be received for information 

 

 

The report aligns with the following objectives of the LTVCA’s Strategic Plan: 

1. Strengthen and Increase Collaboration with Community Stakeholders 

Respectfully Submitted  
Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer 
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11.2) Water Management 

11.2.1) Flood Forecasting and Operations  
 
Flood Messaging and Flood Events  
 
There has been only 1 flood message issued since the last written report to the Board of Directors.  It was a Watershed 
Condition Statement – Flood Outlook message and was issued on June 18th.  Thunderstorms and heavy rains passed 
through the region that morning, with more rain suggested for the afternoon through into the overnight.  There wasn’t 
as much additional rain as predicted, and no issues were reported.        
 
Report on Lake Conditions 
 
Average daily lake levels on Lake Erie at the beginning of August were around 174.42 m (I.G.L.D.).  The all-time record 
high monthly average for August was 175.02 m, set in 2019. Water levels at the beginning of August were 13 cm above 
what would be considered normal for the month of August.  Water levels now appear to be in their seasonal decline.  
Water levels are predicted to drop around 10 cm by the beginning of September.     
 
Average daily water levels on Lake St. Clair at the beginning of August were around 175.34 m (I.G.L.D.).  The all-time 
record high monthly average for August was 175.97, set in 2020. Water levels at the beginning of August were 15 cm 
above what would be considered normal for the month of August.  Forecasts suggest that water levels should reach 
their peak soon and begin their seasonal decline.  Water levels are predicted to drop around 8 cm by the beginning of 
September.   
 
The six-month forecasts suggest that water levels on the two lakes will remain around average, or just slightly above, for 
the rest of 2025.                   
 
Stronger wind events (most likely gale force wind events lasting several hours in duration) are now required to cause 
minor flooding along the LTVCA’s Lake St. Clair shoreline and along most of its Lake Erie shoreline.  However, the 
damage caused by high lake levels over the last few years along Erie Shore Drive means it’s likely still more vulnerable at 
lower wind speeds. 
 
The figures below are published by the U.S. Army Corp of Engineers and graph the monthly average water levels and 
water level forecast over the next 6 months.  These versions were published at the beginning of August. 
 
 

 
 
 
 
  



42 | P a g e  
 

 
 

 
 

 
11.2.2) Flood Control Structures  
 
With no significant rainfall events over the last two months, there has been little activity around the LTVCA flood control 
structures.  Activity has mostly been routine maintenance, with most of that being vegetation control on the Diversion. 
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11.2.3) Low Water Response Program 
 
The Low Water Response Program looks at both precipitation and flow in local watercourses in determining whether 
there is a low water condition.  For precipitation, both 18-month and 3-month rainfall totals are examined, and the 
program thresholds are: Level 1, 80% of average; Level 2, 60% of average; and Level 3, 40% of average.  For flows, the 
average flow over the last month is examined and the summer thresholds are: Level 1, 70% lowest average summer flow 
(LASF); Level 2, 50% LASF; and Level 3, 30% LASF.  During the growing season, LTVCA staff create a brief report 
summarizing conditions around the watershed, which is available by request. 
 
The 3-month rainfall totals indicated near normal conditions for most of the watershed.  For those rain gauges 
considered, the rainfall was between 85 and 130% of normal.  However, July was quite dry, with much of the rain falling 
in the last few days of the month.  This is reflected in the relatively low flows on the Thames River for July.  At Dutton, 
flows for most of July were below both the average and median values.  They even dipped beneath the lower quartile 
for a few days on two occasions. Flows were a bit higher at Thamesville, being closer to the median for most of the 
month and not dropping beneath the lower quartile.  Overall, the monthly average flow on the Thames ended up lower 
that the LASF, but still higher than the Level 1 Low Water Condition criterion.  The 18-month rainfall indicator shows just 
slightly lower than normal rainfall conditions over the long term.   
 
Based on these rainfall indicators there does not appear to be a need to declare any kind of Low Water Condition. 
        
Further information on the Provincial Low Water Response Program can be found at 
https://www.lioapplications.lrc.gov.on.ca/webapps/swmc/low-water-response/    
 
11.2.4) Watershed Monitoring  
 
Watershed-wide surface water quality monitoring continues at 22 sites throughout the watershed.  In addition to 
regularly scheduled sampling, staff are attempting to capture event-based runoff when it occurs.  Event sampling is 
unpredictable, but the automation of samplers has made it possible to capture summer thunderstorms.  Maintenance 
on the autosamplers is ongoing.  Work on the intake and bubbler lines has recently been completed.  A line heater will 
be installed in the fall at McGregor Creek to prevent the line from freezing over the winter. Filamentous algae mats at 
Big Creek had clogged the intake line during 2 events. Maintenance for this issue is ongoing during every site visit. The 
sampling is funded by the MECP through the PWQMN program as well as a grant through the Canada-Ontario 
Agreement on Great Lakes Water Quality and Ecosystem Health (COA).  
 
Sampling has also continued under the Health Canada contract to collect pesticides at 6 locations in the western portion 
of the watershed.  Samples are being collected on Jeannette’s Creek, Big Creek, and McGregor Creek as well as at the 
Rivard, Deary and Dauphin municipal pump stations.  Sampling frequency varies by site.  Overall, 102 pesticide samples 
have been shipped to Health Canada since April 1st with roughly a dozen currently in the freezer. Passive samplers have 
also been deployed under the program and have been changed out twice, with 2 more changes scheduled for this year. 
 
Several additional sampling runs have also been undertaken with an algae sensor to see whether there were any 
concerns yet regarding blue-green algae blooms.  Additional information about algae blooms can be found in the next 
section.   
 
The Provincial Groundwater Monitoring Network (PGMN) program also continues.  LTVCA staff maintain the sites and 
download the information from data loggers.  Sites are typically visited once every 3 months.  The most recent 
downloads were completed on July 17th. 
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11.2.5) Harmful Algal Blooms (HAB)  
 
Lake Erie Blooms  
 
The U.S. National Oceanic and Atmospheric Administration (NOAA) issues a seasonal forecast, typically in early July, for 
potential HABs on Lake Erie.  The Seasonal Lake Erie HAB Forecast gives coastal managers and drinking water facility 
operators a general sense of how “bad” the upcoming bloom season has the potential to be.  The seasonal forecast is an 
ensemble of models based largely upon phosphorus discharge from the Maumee River.  This year’s seasonal forecast 
was updated on July 31st.  (see forecast below). 
 
During the bloom season, the operation al NOAA Lake Erie HAB Forecast provides the current extent and 5-day outlooks 
of where the bloom will travel and what concentrations are likely to be seen, allowing managers to determine whether 
to take preventative actions.  At the time this agenda was drafted, the most recent Forecast was from August 7th (see 
forecast below). 
 
The cyanobacteria bloom is present in western Lake Erie.  It began around Maumee Bay around July 10th.  It has been 
expanding slower than usual and has been about 3 weeks behind the progression seen in 2024.  The bloom is expected 
to peak in mid to late August and last into September.  Currently, the bloom is restricted to the western basin, around 
the mouth of the Maumee west of Pelee Island, and around Sandusky Bay.  The bloom is expected to remain mostly 
within the western basin.   
 
Thames River Blooms 
 
The LTVCA now has an active program for monitoring algae blooms on the Thames River.  Monitoring for potential algae 
blooms is conducted by LTVCA staff with an algae sensor, when the potential for a bloom seems to exist.  Algae testing is 
scheduled once per month during the 4th week of the month. If any algae is noticed at other times while staff is 
conducting sampling for its other water quality monitoring programs, additional algae sampling days will be added.  
Scheduled runs have taken place on July 10th (delayed due to equipment repair) and July 31st. The next day is scheduled 
for August 28th.  No blooms large enough to be detected and followed up on have been reported for the Thames River 
yet this year.     
   
Other Reported Blooms 
 
Rivard Pump Station:  On May 29th, Chatham-Kent Drainage received reports of an algae bloom at the Rivard Pump 
Station. On July 30th, staff visited to the pump station to test the water. Chlorophyll levels and phycocyanin were highly 
elevated (254ug/L and 120ug/L respectively) so water samples were taken and sent to the MECP lab. Results came back 
with levels of Anatoxin-A and Total Microcystins below detection limits. 
 
Rondeau Bay: Filamentous algae was reported at Rondeau Bay Estates on July 7th.  Staff visited the area and tested the 
water with the YSI algae sensor, but there was only filamentous algae present.  Staff also received phone calls regarding 
rashes suspected to be from swimming in the bay.  They were redirected to the Health Unit who is responsible for 
human health related concerns regarding algae blooms.  
 
McGregor Creek: Staff noticed the start of a brown algae bloom on July 10th and 11th on McGregor Creek between 
Princess St. and 6th St.  On July 15th the bloom had become green at the 6th Street Dam. Emails were sent out and an 
MECP officer came to sample the water the next day but by then the bloom had cleared up.   
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11.2.6) Geographic Information Systems  
 
Annual updates to the LTVCA's regulated screening area (O.Reg. 41/24: Prohibited Activities, Exemptions and Permits) 
have been completed and the information is under review by internal staff.  Following these internal QA/QC checks, the 
updated regulated area screening layer will be shared publicly through our ArcGIS Online portal (available on our 
website) and to our member municipalities and local counties for their use.  
 
The review and update of our natural heritage layer is now complete.  Modeling is now underway to determine the 
connectivity of these features across the landscape.  The next step will be to incorporate this data into a StoryMap, 
produced jointly between the Upper Thames Valley Conservation Authority and the LTVCA, that highlights a watershed 
strategy that collaboratively improves watershed conditions.  This work is funded through a grant provided by the MECP. 
This project and its initial results will be highlighted at the Latornell Conservation Symposium in November.   
 
A geospatial scoping study with the Canada Water Agency that aims to determine the spatial distribution and semi-
quantify areas suitable for wetland restoration within the eastern Lake St. Clair floodplain and riverine deltas is 
underway and will continue as a major project until the end of 2025.  
 
Regular activities that support LTVCA staff with their GIS needs also continue, such as fulfilling data requests, the 
creation of additional data layers, custom mapping products, and other GIS products. 
 
 
 
 
 
 
 
The reports align with the following objectives of the LTVCA’s Strategic Plan:  

2. Strengthen and Increase Collaboration with Community Stakeholders  
3. Increase the Awareness of the Value of Good Watershed Stewardship  
4. Improve Capital Asset Review 
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11.3) Planning and Regulations  

11.3.1) Planning 
 
From the end of May 2025 through to the end of July 2025, there were 37 planning submissions reviewed by staff for 
this reporting season with respect to the Provincial Planning Statement, Section 28 of the Conservation Authorities Act 
and Ontario Regulation 41/24.  On average it takes roughly 5 days to respond to submissions, ranging from same day 
response to 15 days for more involved planning submissions.  There have also been 48 phone calls and over 354 email 
responses to inquiries that staff have responded to.  
 

Planning 
Numbers 

2024 
Totals 

Jan 
Totals 

Feb 
Totals 

Mar 
Totals 

Apr 
Totals 

May 
Totals 

June 
Totals 

July 
Totals 

2025 
Totals 

Chatham-
Kent 

197 5 16 7 22 30 7 13 100 

Elgin 33 5 0 1 5 4 4 3 22 
Essex 31 0 0 0 4 2 1 3 10 
Middlesex 28 7 2 1 3 3 2 4 22 
Total 
Numbers 

289 17 18 9 34 39 14 23 154 

 
 
11.3.2) Planning Fees 
 
No planning submission fees were received from member municipalities for the time period between June 1, 2025 
through to July 31, 2025. 
 

MUNICIPALITY JUNE TO JULY 2025 2025 TOTAL 2024 TOTAL 

Chatham-Kent  $450.00 $3,300.00 

Elgin County    

Southwold  $10,000.00 $1,215.00 

Dutton Dunwich   $0 

West Elgin   $900.00 

Essex County    

Lakeshore   $1,400.00 

Middlesex County    

Middlesex Centre   $0 

YTD Total  $10,450.00 $6,815.00 
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11.3.3) Section 28 Regulations / Permitting 
 
With respect to Section 28 of the Conservation Authorities Act and Ontario Regulation 41/24, the LTVCA received a total 
of 131 new permit applications in the months of June and July. 
 
Of the new applications and, combined with previously submitted “incomplete” applications, a total of 136 applications 
were deemed to be “complete” in June and July and could be reviewed for permitting.  Those 136 applications were in 
addition to the previous queue of three “complete” applications leading into this reporting period.  133 of the 139 
“complete” applications were processed and all were approved by staff with or without conditions.  As of the end of 
July, six “complete” applications were in the queue for processing. 
 
$72,200 in permit application fees had been, or was to be, collected as of the end of July which is an increase of $21,600 
over the first five months of the year. 

 
11.3.4) Application Timelines: 

 
Review for Completeness: 

 
Ontario Regulation 41/24 requires that conservation authorities are to make a determination on 
whether an application is considered to be “complete” or “incomplete” and provide a response of 
such to the applicant within 21 calendar days.  For the months of June and July, the average response 
time with respect to this was two days (ranging between 0 and 5 days).  100% of all applications met 
the required timeline for a “completeness” response. 

 
 
Permit Processing: 

 
For applications issued in June and July, the table and charts below indicate that 100% of “routine” applications, 97% of 
“minor” private property applications and 100% of all other “minor” applications met their applicable LTVCA customer 
service standard for turnaround time. 
 

Routine Applications: 
For the months of June and July, the average turnaround time for a routine permit application was 
two days (ranged between 0 and 5 days).  The customer service standard for routine permits is a 
turnaround within 14 days.  The processing time for routine permit applications is meeting the 
customer service target. 
 

 
Minor Applications – Private Property Owners: 
For the months of June and July, the average turnaround time was three days (ranged between 0 and 
34 days) for minor private property related permit applications. The customer service standard for 
minor complexity permits is a turnaround within 21 days.  The processing time for minor permit 
applications for private property owners is meeting the customer service target. 

 
 

Minor Applications – Municipalities and Utility Companies: 

For the months of June and July, the average turnaround time was one day (ranged between 0 and 

11 days) for minor applications from municipalities and utility companies.  The customer service 

standard for minor complexity permits is a turnaround within 21 days.  The processing time for minor 

permit applications for municipalities and utility companies is meeting the customer service target.  
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11.3.5) Property Inquiries: 
 
Up to the end of July, 1085 property inquiries (including permit pre-consultation questions) were received and 
responded to by the Regulations Technician which is 316 more since the last board report.  The June and July inquiries 
were responded to with ~600 e-mails and ~30 phone calls. 
 
At the time of writing of this staff report, the current response time to property and pre-consultation inquiries is up to 
10 business days for e-mails and 20 business days for phone calls.  The length of time to respond to both e-mails and 
phone calls has increased since the last board report – primarily due to staff vacation time. 
 
11.3.6) Policies & Procedures Update: 
 
Given the current workload, there has been no work completed on the Policy & Procedures Manual and, therefore, no 
additional municipal or public consultations on the Manual have been undertaken.  The Manual hasn’t been updated 
since the original draft from the March 2024 board meeting.  The Manual still requires multiple new sections and 
revisions to meet the requirements of Section 12 of Ontario Regulation 41/24. 
 
Additionally, with respect to the Additional Residential Unit (“ARU”) discussion from the June Board of Directors’ 
meeting, staff have drafted and circulated proposed ARU policies to planning staff at our member municipalities and the 
local counties, as well as to building department staff at our member municipalities.  Comments have been received and 
discussions are on-going with municipal staff at Chatham-Kent.  Given the ongoing discussions with Chatham-Kent staff, 
public consultation on the proposed policies have not commenced. 
 
11.3.7) Section 28 Enforcement: 
 
In the first seven months of 2025, 19 complaints / tips were received from the public about possible enforcement issues.  
This is an increase of six from the last board report in June. 
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11.3.8) O. Reg. 41/24 Permit Applications   

  



53 | P a g e  
 

  



54 | P a g e  
 

  



55 | P a g e  
 

  



56 | P a g e  
 

  



57 | P a g e  
 

11.4) Conservation Lands 

11.4.1) Conservation Areas 
 

Fire Bans 

Due to the increase in wildfires and the lack of precipitation the Municipalities of Middlesex, Southwest Middlesex, West 

Elgin and Dutton-Dunwich have all issued Fire Bans, Chatham-Kent is daily waiting and assessing the conditions. This 

impacts our campground in the east currently. We will be posting notices at the campgrounds with the messaging from 

each Municipality and doing social media posts to help with spread this message to help reduce the risk of forest fires in 

our watershed.  

Main Office 

The main office features a Barn Quilt. In order to maintain proper views of the barn quilt ( to address vegetation growth 

throughout the years) the front of the Main Office received additional landscaping. The summer students trimmed a 1’-

2’ perimeter around the entire property to ensure that vegetation is kept clear of driving and walking pathways. Then 

the students cleared vegetation and installed mulch around the barn quilt, the fire hydrant and interpretive signage and 

our pathway to the sidewalk, and front entrance signage to maintain sight lines.  

 

  

Photos of the Main Office Landscaping 
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Longwoods Road Conservation Area 

The Longwoods Resource Centre elevator, washroom and gallery renovation are in the final stages of receiving 

occupancy as the Integrated Systems Testing (IST) review has been completed as we wait for the final report, the 

Elevator TSSA inspection has been completed and approved. These items are required to move forward with the final 

occupancy requirements for the building inspector. Materials for the site are being purchased such as tables, chairs and 

covers (all are now all on site), kitchen supplies are slowly trickling in on as need basis at this time and cleaning supplies 

are purchased as well on an as need basis. Next steps would include completing the special events manual for this site 

and rentals in general, updating the fee schedule to reflect usage of the site and security requirements and getting the 

kitchen approved by public health.  

The Longwoods Conservation Areas aging infrastructure (the water system) has created a turbulent few weeks at the 

beginning of August. A water line leading to the Resource Centre split open and caused an excessive leak in the system 

which drained a sand point completely and required staff to dig up the majority of the line and install turn offs along this 

line for future use. This break in the system was very difficult to find as the waterline was sleeved with a tile line under 

the roadway and drained into the water table the water never came to the surface. Mike Shore, our Eastern District 

Supervisor has done an outstanding job of maintaining a functioning water system for our rental tenants, while moving 

through the system systematically to ensure each building had and could maintain water pressure before allowing staff 

back into those facilities. (for health and safety standards). We closed the Conservation Area for the majority of this 

emergency as there were large excavations throughout the lands to find and locate the source of the leaks and the 

installation of shut off valves. As we believe we have found the source of this leaks (at the time of writing this report) we 

will continue to monitor the water situation and hopefully by fall the one sand point that was drained has had time to 

recover and we can re-connect it at that time. This has been a challenging few weeks however it was met with positive 

attitudes and silver linings. We will now know the routing of the water line and have appropriate shut off valves for our 

facilities on site so we can identify and address future issues faster. 

   

Photos of the Water Line repairs and Sand Point Maintenance 

CM Wilson Conservation Area 

C.M Wilson Conservation Area is gearing up for the next school year. In order to do so, we are required to upgrade our 

water system at C.M Wilson Conservation Area. This upgrade in the water system is the result of the rental of one of the 

classrooms within the Learning Centre as it is a registered school which requires the water system to function under a 

different Ontario Regulation than that of our campground and other facilities. This upgrade includes a new gas line for a 

gas furnace as the oil system is not compliant for where our well is located. Staff have been meeting with contractors for 

quoting on the implementation of an increased water reservoir and additional water treatment equipment to increase 

contact times and water treatment. This is a major water infrastructure change at Wilson; however, it is an important 

change to our system to ensure the health and safety of all students and campers.   
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C.M Wilson also received a little green guy to help remind campers and residents to slow down within the Conservation 

area as we do have lots of wildlife and children present. 

 

Photos: Green Slow Guy, with Lukas and Brianna. Passport Parking signage mounted. 

Diversion Channel 

The Diversion Channel has been getting attention this year as our Lands staff have been actively working to ensure the 

maintenance of this channel. Staff have been trying to access the diversion channel on a weekly basis to maintain the 

channel and to be on site consistently throughout the season.  

Rental Houses 

Livermore House (Longwoods Rd CA)recently required a new furnace and A/C replacement which has been completed.  

 

At the C.M. Wilson Conservation Area, the tenant keeps busy on this property and often does little repairs himself. We 

have added signage to let campers know the residence is a private residence so they do not bother him when staff are 

not present on site .  

At Millstream Conservation Area, this tenant takes wonderful care of the residence and often does little repairs herself. 

However, she recently had a leak in the roof which causes a bit of internal damage in her bedroom. The roof was 

assessed at the same time as the other roofs identified for 2025 replacement  in asset management. It was determined 

that it made sense to replace this roof at the same time as the others to lock in pricing and complete the required 

repairs.  

At the Lighthouse Conservation Area, the Lighthouse keepers house sustained substantial damage from the previous 

tenant.  The house has been re-finished on the interior and mold remediation has been completed for damage that 

occurred in the kitchen. The house has been listed for rent and staff has been working with a 3rd party realtor to set the 

rent price and obtain a tenant. At the time of writing this report, an agreement has been signed and there will be a 

tenant present in the house by the end of August.  
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Team Building & Events  
 
Staff have been scheduled for ORKA Canoe Training this summer and fall. One group has completed this training while 
the second group is due to take the training in September.  
 
Land Staff have been assisting with Bathymetry surveys along the Thames River.  
 
C.M. Wilson Conservation Area will also be doing a private name dedication ceremony for the Stenton Barn on August 

23rd, at 11 am for the Stenton Family in recognition of the Barn Donation in 1974. After the dedication ceremony, the 

family will have a reunion in the Barn so they can have a moment to reflect and remember their grandparents.  

 

 
 

Photo: Gabe helping Adam install the original Barn Sign. 

 
 
 
 
The reports align with the following objectives of the LTVCA’s Watershed Based Resource Management Strategy.  
 

Healthy and Climate Resilient Watersheds 
 Connecting People to Nature 
 Organizational Excellence 
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11.5) Conservation Services 

11.5.1) General Update 
 

Urban Stewardship 
 
Over the past few months, significant progress has been made on several stewardship and restoration initiatives across 
the watershed. Two invasive species removal events were held at Thames Grove Conservation Area in partnership with 
Community Living Chatham. These hands-on events focused on removing autumn olive and white mulberry—two 
aggressive invasive species that are encroaching on a well-established tallgrass prairie. The work was both impactful and 
educational, helping to protect a rare and valuable ecosystem while building community connections. 
 

 
 
In Chatham, we collaborated with Chatham Christian High School to plant a shade-tolerant pollinator garden, 
contributing to a multi-year initiative to green their schoolyard. This project supports biodiversity, enhances student 
learning opportunities, and demonstrates how underutilized green spaces can be transformed into thriving habitat for 
native species.  
 

 
 
Another major milestone was the official launch of the Sustainable Neighbourhood Action Plan (SNAP) program, funded 
by the Ministry of the Environment, Conservation and Parks (MECP), at the Wheatley Waves On community event. 
Delivered in partnership with the Municipality of Chatham-Kent, this program will focus on bringing nature-based 
climate solutions to urban neighbourhoods. To begin the public engagement phase of the program, we are planning 
three community consultation sessions in the selected neighbourhoods over the coming weeks.  
 

We are also pleased to report that we were successful in receiving a TD Tree Days grant to support a large-scale native 
tree planting at Sharon Creek Conservation Area this fall. In addition to this project, planning is underway for three 
additional large-scale tree plantings across the watershed. These plantings will play a critical role in restoring habitat, 
enhancing climate resiliency, and supporting our ongoing efforts to increase native tree cover across the region.  
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In July, our Urban Stewardship Technician attended a multi-day professional development retreat at the TRCA’s Albion 
Hills Conservation Area as part of the ongoing Young Conservation Professionals (YCP) program. The retreat focused on 
leadership development, with sessions on leading as a partner, fostering collaboration, and navigating conflict 
resolution. This experience continues to strengthen our capacity to build meaningful partnerships and lead effective, 
inclusive environmental initiatives across the watershed.  
 

 
 
ALUS Elgin 
 
Russel Vey: June and July were packed with project development, reporting, and monitoring activities in ALUS Elgin.  
 

Much of June was dedicated to site visits across the region. I joined wetland contractors, DUC, and LTVCA staff on visits 
to over ten participant’s properties—several of which have already been approved for project establishment and are 
now in the planning phase. Another highlight in June was the completion of grassland seeding at Mike Oden’s farm, 
wrapping up the buffer planting around the wetland established in 2024. Additionally, with RALP funding confirmed for 
ALUS, all ALUS Elgin grassland projects tied to this funding were updated to align with the funder’s 10-year Conservation 
Agreement requirement. With this requirement, I’ve ensured all participants were made aware of the contract updates 
and updated the database accordingly.   
 

A major focus across both months was preparing, drafting, and finalizing the 2024 Interim Report. This report process 
included correcting database entries, verifying project establishments, and confirming invoices across several shared 
projects with Elgin conservation partners. After multiple rounds of review and collaboration with ALUS National, the 
Interim Report was completed in late July.  
 
In mid-July, I began project monitoring for established grassland buffer projects. I developed a comprehensive list of all 
ALUS Elgin grassland buffers and began site visits to validate their current status against our database records. These 
visits have been instrumental in confirming project integrity, reconnecting with participants I hadn’t met previously, and 
identifying potential opportunities for new projects in 2026.  
 

          
Completed project monitoring of Bonnie Ball’s grassland buffer surrounding her wetland. 

Although it was recently cut, the grassland buffer remains healthy and consistent in size since establishment in 2018.  
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Another major focus over June and July was the comprehensive overhaul of the Terms of Reference (ToR) for the ALUS 
Elgin PAC. Developed in collaboration with Drake Larsen and refined through two rounds of PAC feedback, the ToR was 
updated to clarify member expectations, decision-making procedures, and leadership roles. Key revisions emphasize 
farmer-led governance, transparency, and operational continuity, and include strengthened conflict of interest protocols, 
clearer quorum and election guidelines, and structured participation requirements to support greater accountability and 
engagement.  
 

At the July PAC meeting, we also had the pleasure of welcoming the Mayor of Pelham and members of the ALUS Niagara 
Steering Committee. They joined us to observe our PAC in action and learn more about ALUS operations as they begin 
laying the groundwork for a new ALUS program in the Regional Municipality of Niagara.  
 
Eastern District 
 
Tyler Thornton: During the summer months of the year our Conservation Services Team are continuing to conduct site 
visits and engage landowners within the rural community, as we look to propose and implement future stewardship 
projects throughout our watershed. As part of the LTVCAs contractual obligations in liaison with Trees Canada, first-year 
tree survival assessments for our 2024 tree planting projects (7 total) were conducted, as well as the reporting & 
documentation required for submission. The 12 spring tree planting sites within the eastern district of our watershed 
required survival audits to be completed as part of our obligations with Trees Canada, which have all been performed 
and submitted well ahead of the submission deadline. During the months of June and July I have simultaneously 
collaborated with contractors, funders, colleagues, and landowners to establish three wetland projects within the 
eastern district of the watershed, which was a combined total of 1.75 acres of new wetland habitat. Two of the 
completed wetland projects had erosion control components and were designed to addressed major soil erosion 
concerns on their respective properties. The implemented erosion control design and control structures will play an 
important role in mitigating excess nutrients & sediment from entering the Thames River, which is adjacent to both the 
projects mentioned. By mitigating these materials from entering the Thames River it will benefit the overall water quality 
of the Thames River and aid in protecting species at risk that are identified in those areas. Several other wetland 
projects, which would combine for a total of approximately 1.9 acres of additional wetland habitat are currently ongoing 
and are anticipated to be completed before October 2025, weather permitting.   
 
Clarke Road Secondary School was commissioned to build 6 wood duck, 4 blue bird, and 8 turtle protection boxes, which 
have already been constructed and picked up. While picking up the constructed boxes I hosted an hour-long Q&A session 
with teachers and the students who built these boxes, as I discussed the importance of our LTVCA stewardship initiatives. 
The bird box & turtle box builds are to be given out to landowners who have conducted stewardship projects with LTVCA 
in 2025, and they will serve as valuable homes for future habitat.  
 

Our Urban Stewardship team is currently working in liaison with myself and the Municipality of Dutton to organize a 
large-stock tree planting event, which is set to take place on October 4th. This event is anticipated to see heavy local 
community engagement where we will be planting approximately 100, 3–5-gallon native trees within the “Sons of 
Scotland Park” located at the center of the Dutton Township. This event will be the first of an anticipated three-stage 
process that plans on providing a total of 300 trees to the park over the course of the next year. The to be planted trees 
will provide shade relief for the recreational activities that are provided with the park, as well as create valuable wildlife 
habitat, and privacy from adjacent residential landowners.  
 
Site visits for future 2025 & 2026 stewardship projects are steadily ongoing as I continue to prepare and plan to establish 
these future projects.   
 

Please see below for pictures encapsulating some of the work conducted in the eastern district this summer.  
  



64 | P a g e  
 

Summer Wetland Sites 2025 
 

  
Nichol Wetland Site near Melbourne - 0.4 acres (two days Hind Wetland Site near Big Bend- 0.5 acres (Day after 
 after construction)  construction, wetland area 2) 

 

  
Hind Wetland Site near Big Bend- 350 feet grassed swale  Hind Wetland Site near Big Bend- 0.5 acres (Day  
section (Day after construction)  after construction, wetland area 1)  

 

  
Hind Wetland Site near Big Bend- 0.5 acres (Day after  Vojvodin Wetland & Erosion Control site near Dutton  
construction, wetland area 1)  - 0.25 acres  
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Trees Canada First Year Survival Assessments for 2024 Tree Planting Sites 
 

   
Dyck 2024 Tree Planting Project- Near Iona (First Year Tree  Rose 2024 Tree Planting Project- Near Wallacetown (First  
Survival Photo)  Year Tree Survival Photo)  

 

  
Dramnitzke 2024 Tree Planting Project- Near Wardsville  Hadler 2024 Tree Planting Project- Near Iona 
(First Year Tree Survival Photo)  (First Year Tree Survival Photo)  

 
ALUS Middlesex 
 
Erica Ion: Despite the hot and humid weather that we have had this summer, we have been busy here at ALUS 
Middlesex. We have spent a lot of time outdoors conducting site visits with prospective participants to assess the 
suitability of sites for new projects and visiting with current participants to offer project renewals. As usual, we have also 
been conducting our annual monitoring of existing projects, with help from our summer student Rowan who will 
continue to monitor until he completes his co-op term at the end of August. Rowan has also been focused on creating a 
standardized monitoring protocol to allow for continuity and easier comparison of database entries over time.  
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Erica and Rowan at a site visit with a current participant to assess previous projects 

completed,as well as a new project that was established this spring. 

 
Part of the protocol involves the selection and tracking of site visits. Rowan has developed a mapping tool which helps to 
visualize properties with ALUS Middlesex projects, allowing properties near each other to be strategically visited on the 
same day to reduce operational costs and increase monitoring efficiency. The map is interactive, so sites that have 
already been monitored can be filtered out of the visual representation. Additionally, the interactive tool allows projects 
with specific attributes to be selected. For example, the properties containing delayed hay projects can be differentiated 
in the map using colour to identify priority sites to monitor in early July.  
 

 
Rowan, our summer student, is using a field tablet to monitor an existing wetland project. 

 
In addition to monitoring and project implementation over the summer, we have continued to participate in outreach 
opportunities and attend local events. One of the events we attended was the Annual General Meeting for the London 
Environmental Network (LEN). As a member of the network, we have worked with the LEN over the past year to 
implement a Wildlife Monitoring Program to promote community engagement in local wildlife. We received funding 
from LEN to purchase trail cameras and other equipment, and we worked with them to film a short video showcasing 
the project. When the video premiered at the LEN Annual General Meeting, we were excited to share our work with 
other like-minded individuals. It was a great opportunity to network with representatives from other local conservation 
groups, and we were lucky enough to win a wood duck box to install at a project site.   
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Graham Moddle and Erica Ion setting up the bird box for the Wildlife Monitoring 

Program in collaboration with the London Environmental Network. 

 
ALUS Middlesex has also continued to support national collaboration by helping coordinate ALUS participation in the 
2025 Outdoor Farm Show. After initiating attendance at the event in 2024, ALUS Middlesex has played a key role in 
shaping a broader effort that now includes support from ALUS Canada and other regional programs. With over 10,000 
attendees each year, the show provides an excellent platform to connect with producers and share the impact of ALUS 
projects across the province.  
 

Furthermore, ALUS Middlesex hosted a barbeque at a PAC member’s home for our last PAC meeting. We proposed a 
number of new projects that we hope to implement this year. At the meeting, Rowan also presented the monitoring tool 
he created, which sparked discussion and ultimately assisted us in our strategic outreach goals for growing our program. 
Thanks to his help creating this map, we now know which areas to focus our efforts on to expand our program reach.   
   
Following a successful collaboration earlier this year through the Eco-Action Grant, ALUS Middlesex continues to work 
closely with Nature London to explore opportunities for future partnership. The strong turnout and positive response to 
this spring’s community planting event have sparked early conversations around potential activities for the upcoming 
year. We have also taken some time this summer to explore future funding opportunities by working on applications to 
relevant grants in hopes of receiving additional funding for our program delivery and project costs for the next year.   
 
ALUS Chatham-Kent 

 
Rashel Tremblay: With 70% of our PAC being farmers, summer meetings are paused due to seasonal demands. This year 
we are piloting voting and decision-making over email, to maintain momentum in project approvals and event planning, 
despite the busy growing season.  

 

  
                   Spotted in tallgrass prairie projects – Missouri Ironweed and a Tawny Emperor Butterfly.  
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Project Restoration Update  
We’ve made significant progress in 2025, restoring 100 acres of marginal farmland across Chatham-Kent, and the year 
isn’t over yet!   
100 acres restored so far:  

• Tree Planting: 15 projects | 50 acres  
• Grasslands (native tallgrass prairie, non-native buffers): 13 projects | 37 acres  
• Wetlands & Riparian Habitat: 7 projects | 13 acres  
• 62 site visits (including new projects, renewals, assessments, and consultations)  
• 23 new participants  
• 32 projects established or being established  
• 50% of eligible projects established in 2020 have been successfully renewed so far  
 

 
 

   
Checking up on wetland projects established in 2019. These three projects were approved for a 5-year renewal. 

 
Funding Update  
All ALUS-sourced funds have been allocated, except for RALP (Resilient Agricultural Landscape Program) funding, which 
was received in July after interim reports were submitted. This new funding doubles our total annual budget and 
resolves a previous shortfall, enabling us to establish additional projects in 2025. RALP also doubled our acreage targets 
from 28 new acres to 73 new acres. 
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Funding Breakdown  

ALUS-sourced funder  Target  Actual  Financial Support  

NRCAN  28 new acres / 16,000 
Trees  

49 new acres / 20,805 Trees + 
1,660 Shrubs  

$28,000  

ECCC – Precision 
Conservation  

25 new acres of wetlands or 
riparian projects  

35 new acres of wetlands and 
riparian projects  

$110,000  

ECCC – Priority Place  41 new or renewed acres  11.5 new acres and 36.5 
renewed acres  

$75,000  

TD NAP Phase 6  12 new or renewed acres  12.5 new acres  $23,250  

RALP Ontario  45 new acres  New funding received  $230,000  

 

 
Spotted in a ditch in Dover during a site visit, the elusive Black-Crowned Night Heron. 
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11.5.2) Agricultural Initiatives 
 
Precision Phosphorus Reduction Program (PPRP) 
 
The Precision Phosphorus Reduction Program (PPRP), developed by Environment and Climate Change Canada (ECCC) and 
delivered by the Canada Water Agency (CWA) through the Great Lakes Freshwater Ecosystem Initiative – Precision 
Conservation Substream. PPRP is a four-year program funded by Canada Water Agency (CWA). The 13,000,000.00 
contribution enables the LTVCA to address the issue of phosphorus loading in the Lower Thames River watershed by 
prioritizing best management practice adoption in areas at highest risk of phosphorus loss. 
 
Agriculture Outreach & Communications Technician - Amanda Doucette  
 
The Agriculture Outreach and Communications Technician has been working with a local videographer to produce 
educational videos to promote PPRP and the main 3 pillars of the project. The water monitoring quality video is in the 
final stages of editing, with Amanda working on ensuring the production aligns with the program voice, brand and vision.  
 
Project outreach continued by attending and sponsoring community summer events. This included promoting youth 
agriculture education through presentations at the Chatham Kent 4H club and attending the Blenheim children’s festival 
to influence the next generation of farmers with our cover crop display.  
 
Amanda has joined the stewardship specialist and water quality team for field work to create a photo bank of pictures to 
use when referencing the project in digital or print media projects. With new updates to the funding program she 
redesigned the PPRP guidebook to ensure the new practices and guidelines are comprehensible for all potential 
applicants.  
 
Additionally, with the upcoming new website launch Amanda has worked on the development alongside LTVCA 
Communications Specialist to ensure the agriculture page is easy to follow and accessible on mobile browsers for 
farmers or future applicants.  
 

   
 
Agricultural Administration Assistant - Leah Ripley 
 
Over the past few months Leah has been continuing to review and process applications for the 2025 Precision 
Phosphorus Reduction Program. The bulk of this work has involved using Arcgis online to map out all of the fields we will 
be funding through this program. When necessary, she has reached out to applicants to seek out missing details from 
their applications or to gain clarification about their farming operations. Leah has also been continuing to take in new 
applications as they come and assist farmers who have questions about the program or application process. 
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Agricultural Technical Assistant - Ani Pearn  
 
Ani Pearn has been hired as an Agricultural Technical Assistant and is working under the Phosphorus Reduction Program 
at the LTVCA.  She has been working on compiling and sorting the accumulated data of the past decade’s various 
phosphorus reduction programs.  Work started by unifying the terminology used between different programs or years, 
and then numbers were calculated to demonstrate the farmer participation of each BMP for every year.  Mapping is 
currently being developed to provide a visual aid of all the farmers that have participated; these maps are intended to 
be used to aid in education for the public as well as further research purposes for LTVCA staff.  Creating the maps also 
helps to verify the number of participants and the amount of land included, which allows for higher confidence in the 
work that has been done.  Future analysis of the compiled data will include using estimates of the phosphorus reduction 
impact that each BMP makes, and applying those calculations to the full decade’s time period to track likely reductions 
of phosphorus in the Thames River. 
 
Water Quality Technician - Amber  
 
The Precision Phosphorus Reduction Program’s monthly water sampling has continued. There has been very little extra 
sampling conducted as there have not been many significant rain events. Maintenance at the ISCO sites has been 
ongoing including grass cutting and some pest control (insects). Amber assisted with the installation of a new ISCO 
sampling site at Jeanettes Creek. This is the final installation of new stations for the PPRP and there are now sampling 
stations in all four of the priority subwatersheds. In July, Amber attended 2 days of training at UTRCA to learn and 
become more familiar with a water information management system called WISKI, which is used for managing, 
analyzing and reporting collected data.  
 
Agricultural Stewardship Specialist  - Andrew Mickle 
 
While PPRP applications for farming practices remain trickling in, Andrews main focus since the last BOD update has 
been on project planning. The Agricultural Stewardship Specialist has been actively engaged with a busy schedule of site 
visits, supporting the progress of five ongoing erosion control projects. These projects are in various stages of 
development, with tailored solutions and construction activities are underway. Key erosion control measures being 
implemented include the installation of berms, Water and Sediment Control Basins (WASCOBs), and catch basins. Each 
site presents unique challenges, and these engineered solutions are designed to effectively manage runoff, reduce 
sediment loss, and protect valuable agricultural land. The LTVCA stewardship staff have been instrumental in offering 
their expertise and assistance.  
 
Water Resource Analyst - Elizabeth Arango Ruda 
 
In the third quarter, the Water Resource Analyst completed phosphorus load calculations for three tributaries: Big Creek, 
McGregor Creek, and Talbot Creek, as well as for three pump stations: Dauphin Pump Station, Deary Pump Station, and 
Rivard Pump Station. These calculations were conducted using the interpolation method and the Erie Loading tool. 
Additionally, load calculations are being performed using the LOADEST program from the US Geological Survey (USGS). 
 
With this information, Elizabeth has been able to make progress on the GAP report, which includes load calculations for 
all subwatersheds. The report also analyzes parameters such as dissolved oxygen (DO), Chlorophyll a (Chl a), and others 
across multiple sites along the Thames River and some of its tributaries. 
 
Moreover, our collaboration with the University of Toronto professor and his students continues to advance. During their 
most recent visit, the group introduced the “OpenBUGS” program to run a Bayesian model that utilizes total phosphorus 
(TP) and other variables to analyze data patterns over time and across seasons. For example, Figure 1 illustrates the change 
in TP at McGregor Creek from 2015 to 2016. This information is valuable for identifying trends in the data and for 
evaluating the effectiveness of monitoring methods as well as the implementation of Best Management Practices (BMPs) 
across subwatersheds.  
 
  



72 | P a g e  
 

 
Figure 1. Interannual variability of phosphorus in McGregor Creek obtained from a Mixed Effect Model. 

Regarding the story map, discussions are underway about creating a series of story maps to classify the core themes of 
the program, such as water quality monitoring, BMPs and outreach, and data analysis and research. So far, the story map 
has incorporated more visual and textual content (see Figure 2). 
 

 

 
Figure 2. An introductory view of the story map as one of the deliverables of the Precision Phosphorus Reduction Program. 

Participation in the WISKI training was also on the agenda. The two-day training at the Upper Thames River Conservation 
Authority opened up networking opportunities and equipped participants with the necessary tools to import water quality 
data and calculate loads. 
 
Lastly, during July, a Carleton University student has been working on her Practicum at LTVCA twice a week, concluding 
the first week of August. The student is analyzing hysteresis patterns between TP and flow at Talbot Creek during specific 
events.  
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Figure 3. Hysteresis patterns between flow and TP for events in July and August 2024. 

 
 

   On-Farm Applied Research & Monitoring (ONFARM) Program 
 
The program is funded by the Sustainable Canadian Agricultural Partnership, a 5-year federal-provincial-territorial 
initiative. Developed by the Ontario Ministry of Agriculture, Food and Rural Affairs (OMAFA) and delivered by the Ontario 
Soil and Crop Improvement Association (OSCIA) with support from various organizations including three Conservation 
Authorities and The Soil Resource Group. The ONFARM program encompasses a range of activities, including monitoring 
of soil health and water quality on working farms and examining the effectiveness of different agricultural beneficial 
management practices (BMPs).  
 
Soil and Water Quality Technician - Brittney Littlefield conducted sampling for 4 events in late June and mid July with 60 
samples collected across 5 sites. The severe weather during June and July consisted of multiple large thunderstorms. In 
total from June 10 – Aug 6, 2025, the Fairview site received 203 mm of rain. In contrast, the four Merlin plots received 
little rain on July 9-11, 2025, leading to 30% less rain in this time period (143 mm total). 
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Water samples collected from the July 11-13, 2025 rain event on the Fairview site.  

 
Maintenance during the summer season becomes a priority due to improved weather and less frequent rain events. To 
ensure the sites are easily accessible, staff have ensured that plots are weed whacked once a month. Monthly 
downloading of data loggers are also done to confirm the equipment is functioning properly.   
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11.5.3) Aquatic Species at Risk (SAR) 
 

 

Temperature and dissolved oxygen 
data logger installation in the Thames 
River, Big Creek (Tremblay/Tilbury 
Creek) and Rondeau Bay tributaries is 
complete for 2025. This continues to 
build the long-term dataset initiated 
in 2021. Loggers at one station have 
been tampered with and reinstalled.  
 
 
 
 
 
 

Figure 1: HOBO MX2203 and PME miniDOT loggers installed in the Thames River at Kent Bridge. 

 
 
The SAR Biologist and Communications Specialist 
staffed a booth at the Tri-Bay Bass Association 
Tournament in Erieau on July 20th to discuss local 
fish and mussel SAR and the invasive Species that 
can potentially impact them. Participants and their 
families checked out the displays, which included 
models of non-native carp species that could 
invade this area. 
 
 
 
 
 

 

Figure 2: SAR Biologist Vicki McKay staffing a SAR tent at the Tri-Bay 
            Bass Association Tournament in Erieau on July 20th. 
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11.6) Communications, Education and Outreach 

11.6.1) Communications 
 
Communication Strategy Update 
 
A Communications Strategy is currently under development, with the first draft presented to management for initial 

review. This strategy aims to establish clear goals and objectives for the future of LTVCA communications, while also 

evaluating the effectiveness of current efforts. 

The Communications Strategy will serve as a guiding document to: 

• Define long-term communication goals and measurable objectives. 

• Assess the impact of existing communication initiatives. 

• Provide a framework for branding guidelines to sure consistency in all public documents.  

The strategy includes: 

• Goals and Objectives: Focused on enhancing outreach, engagement, and public awareness. 

• Strategic Actions: Covering areas such as: 

o Social media engagement 

o Presentations to interest groups 

o Regular newsletters and updates 

o Roles and Responsibilities: Clearly outlining the involvement of staff members across departments to 

ensure coordinated efforts. 

The Communications Strategy is expected to be finalized by the end of the calendar year. 

Next Steps: 

• Incorporate feedback from management into the next draft. 

• Engage relevant staff for input and alignment. 

• Begin phased implementation of priority actions once finalized. 

 

Social Media 

 
Social media continues to be one of the primary communication tools 
for the LTVCA. In July, a long-form post was shared focusing on the 
administration office parking lot. The post addressed public interest 
and some negative perceptions surrounding the “landscaping” in the 
area. Its purpose was to educate the community on the value and 
importance of incorporating native plants into urban environments. 
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Events 
 
We partnered with CKNature (formerly known as the Sydenham Field 
Naturalists) to host a Youth Day event at C.M. Wilson Conservation Area. 
The event aimed to support CKNature in growing their membership, while 
the LTVCA showcased the educational programs and rental space available 
at the C.M. Wilson Learning Centre. Approximately 75 people, including 40 
children, attended the event. CKNature engaged participants by selling 
native plants, distributing nature-themed explorer packs, and leading 
guided hikes. Meanwhile, the LTVCA offered a variety of interactive 
activities, including a seed bomb station, a bug hotel nature craft, face 
painting, and programming in the Indigenous Classroom. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
11.6.2) Education  
 
The Education Team continues to work on program updates. Work is being completed to align programming with 
curriculum requirements and group interests. Teacher packages are also being updated, or created, in order to enhance 
visits and provide teachers with pre-visit support. These packages will include relevant terms, questions for their class to 
consider, and an activity, depending on the program. 
 
Program offerings are also being consolidated on the LTVCA’s new website. Curriculum information for all relevant age 
groups will be shared for similar programs, under a single program name, to help facilitate a more user-friendly 
experience and allow educators to make adaptations as necessary. 
 
Western Lake Erie Student Summit  
 
The LTVCA’s educators will be collaborating with educators from Upper Thames River, St. Clair Region, Essex Region, 
Catfish Creek, and Kettle Creek Conservation Authorities on a multi-school, regional education initiative funded by the 
Ministry of Environment, Conservation and Parks. The program will focus on Western Lake Erie, with the theme 
“Connecting, Sharing, and Caring for Lake Erie.” The initiative involves in-class learning, stewardship actions, and a 
student summit. The LTVCA has committed to providing programming to 4 classes in our region- we will be targeting 
high schools in Chatham for these opportunities. Our Indigenous Community Educators will also be providing support to 
the other conservation authorities by request.  
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Longwoods Road Conservation Area 
 
 
Pre-booked programs have been taking place both on-site and 
on-the-road out of Longwoods Road Conservation Area 
throughout the summer. The team has visited 6 London Public 
Libraries and 1 Middlesex County Public Library over the last 
month and a half. Atlohsa’s Mino Bimaadiziwin Program and 
Kingsway Academy have brought youth to site.  
 
The recent water outage has resulted in changes to 
programming in early August. 
 
 
 

 
Central Branch of the London Public Library's Program Room 

C.M. Wilson Learning Centre 
 
Since the summer began, C.M. Wilson educators have provided programming for the Rotary of Chatham Sunrise, the 
Bkejwanong Eco-Keepers, as well as St. Clair Catholic District School Board summer, Camp Migizi, CK Museum summer 
camps. 
 
The team at C.M. Wilson has begun applying to various local grants with the goal of receiving funds to move forward 
with the LTVCA’s summer camp plans in 2026. 

 
Since early July, 42 surveys have been completed through outreach initiatives for the Safety Village revitalization plan, 
now titled “Roots & Renewal: A Naturalized Transformation of the Safety Village.” Those surveys were completed by: 
community members at the Chatham Rib Fest, local Rotary Club members, and the Neuts Family. More outreach is being 
planned. The next segments of our community to be reached out to are members of our local First Nations as well as 
other core users of C.M. Wilson Conservation Area. 
 
Chatham-Kent & Lambton Children’s Water Festival 
 
Planning for 2025’s Chatham-Kent & Lambton’s Children’s Water Festival continues. Volunteers have been recruited for 
nearly all activities. There will be 5 new activities this year thanks to participation from the Walpole Island Heritage 
Centre, the LTVCA Phosphorus Reduction Team and GIS Technician, Reptilia London, as well as the Thames-Sydenham & 
Region Drinking Water Source Protection group.  
 
Community Connections 
 
In late June the Indigenous Community Educator at C.M. Wilson piloted our first Species at Risk Guided Painting 
Workshop. The format will be employed for future programs and workshops. 
 
The C.M. Wilson Education Team attended the Chatham Rib Fest. 
 
On July 28, 2025, the Indigenous Community Educators and Curator / Team Lead Education traveled to Crawford Lake to 
view the site and meet with Conservation Halton’s Indigenous Education Coordinator. This was a wonderful opportunity 
to share ideas and connect. We look forward to members of their team visiting Ska-Nah-Doht once the Museum 
reopens. 
 
  



79 | P a g e  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Members of the LTVCA Education Team visit with the Indigenous Education 
Coordinator at Conservation Halton 

 
The Curator / Team Lead Education will be participating in the Women’s Rural Resource Centre and Thames Valley 
District School Board’s Children’s Mental Wellbeing event in Strathroy on August 16, 2025. 
 
The Indigenous Community Educator at Longwoods Road will be lending support that the Chippewas of the Thames First 
Nation Canoe Race fundraiser. 
 
11.6.3) Ska-Nah-Doht Village and Museum 
 
As of August 11, 2025 the Ska-Nah-Doht Village’s Facebook page has 4,030 Followers. The Instagram page for the Village 
has 758 Followers. 
 
The Curator / Team Lead Education participated in a Website Navigation webinar on August 5, 2025. This learning will be 
employed on the new LTVCA website. 
 
In the News 

On July 18th Ska-Nah-Doht welcomed a journalist on site to do an 
article featuring places to visit within Strathroy-Caradoc. Our very own 
Tyler French, Indigenous Community Educator at Longwoods, had a 
chance to sit down and chat about the past, current, and future 
history located within the Longwoods Road Conservation Area. 
 
The article is being well received within Southwestern Ontario and the 
surrounding London area. The article has been showcased on the 
front page of three different local newspapers: 

• London Free Press 

• The Londoner 

• Strathroy Age Dispatch 
 

Tyler French in a Longhouse 

  

https://lfpress.com/news/local-news/hometown-guide-stepping-back-in-time-at-ska-nah-doht-village
https://www.strathroyagedispatch.com/news/local-news/hometown-guide-stepping-back-in-time-at-ska-nah-doht-village/wcm/764a9d0b-0c96-4df0-8014-7ce623bdab5b?itm_source=local-news
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Re-Opening Plan 
 
During the summer of 2024 the Curator initiated conversations with the London Children’s Museum (LCM) regarding the 
transfer of exhibit furniture to Ska-Nah-Doht Museum. Items were picked up by the Curator / Team Lead Education and 
Indigenous Community Educator at Longwoods in mid-July. The Curator / Team Lead Education estimates that the 
LTVCA obtained approximately $30 000 worth of exhibit cases and programming materials through this exchange. Items 
received include: 

• 3 large exhibit cases 

• Sand table 

• 2 small wooden tables and chairs 

• Small picnic table 

• Large bean bag chair 

• Angled display piece with 8 flip panels 

• 3 spinning tumbler display panel sets 

• 8 foot flower display piece  

• Exhibit fixtures like hinges, panels, and plexi glass 

• 2 collapsible wagons 

• 4 programming travel cases 

• Hands-on programming items, like: 
o Bow and arrows 
o Therapy sand 
o Excavation pit items 
o Solar power  
o Pin wheels, slinkies, and frisbees 
o Art supplies 

 
These items will be deployed at Ska-Nah-Doht Museum, with some programming items (and possible display pieces) 
being sent to C.M. Wilson Learning Centre. One small van load remains at the LCM to be picked-up. 
 
New exhibits continue to be developed. Space use options, and accessibility are currently being considered now that our 
full inventory of resources are known. It is anticipated that installation will begin in the following weeks. 
 
Village and Log Cabins 
 
The Education Team have been working on some minor repairs and restoration at the Village. This work will continue 
into the fall. Additional large work is required, including repairs to the palisade and longhouses. 
 
The Curator / Team Lead Education will continue to look for grant opportunities to help cover the cost of repairs at the 
Village and Heritage Log Cabins. 
 
A community clean-up / work day centred around the Village and Heritage Log Cabins, similar to the Spring Clean-Ups 
held in 2022 and 2023 may be planned for the fall. The team will plan to implement similar events in the spring and fall 
each year at Longwoods as well as C.M. Wilson going forward. 
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11.7) Wheatley Two Creeks Association June 5, 2025 Minutes  
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11.8) Wheatley Two Creeks Association July 3, 2025 Minutes  
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12. Correspondence 

12.1) Transition of Conservation Authority Program from the Ministry of Natural 

Resources to the Ministry of the Environment, Conservation and Parks  
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12.2) Ontario Taking Action to Make Conservation Authorities More Effective 
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12.3) Orders in Council: 863/2025: MECP Presiding over Conservation Authorities 

and 862/2025: Appointment of Hassaaan Basit as Deputy Minister and Chief 

Conservation Executive (Cabinet Office) effective August 4, 2025 

From: Angela Coleman <acoleman@conservationontario.ca> 

Sent: July 14, 2025 10:19 AM 

Subject: Orders in Council: 863/2025: MECP Presiding over Conservation Authorities and 862/2025: Appointment of 

Hassaaan Basit as Deputy Minister and Chief Conservation Executive (Cabinet Office) effective August 4, 2025 

 Good morning, 

 Please see the links below for two Orders in Council (MECP as the Ministry to preside over Conservation 
Authorities and appointment of the Chief Conservation Executive). 

 Order in Council 863/2025 (MECP Ministry presiding over Conservation Authorities) 

• Order in Council 862/2025 (Appointment of Hassaan Basit as Deputy Minister and Chief Conservation 
Executive (Cabinet Office) – effective August 4, 2025). 

  
Please see Appendix A and B of the OIC that transfers the CA Act to the purview of MECP, as well as all 
duties, functions and responsibilities previously transferred to the Minister of Natural Resources and Forestry 
now to the Minister of the Environment, Conservation and Parks. 
  
A flag/reminder that section 36.1 of the Conservation Authorities Act allows the Minister to delegate “any of 
his or her powers or duties under this Act to an employee in the Ministry specified in the delegation, 
other than the power to make a regulation under this Act”. 
  
We will continue to review potential delegation of authorities to the newly appointed position. 
  
Best, 
Angela 
  
  

 

Angela M. Coleman, BA, LL.B., 
General Manager 
 
P: 905-895-0716 | M: 289-763-4807 
acoleman@conservationontario.ca 
www.conservationontario.ca 
120 Bayview Parkway 
Newmarket, ON L3Y 3W3 
  

      
  

 
  
 
 
 
  

mailto:acoleman@conservationontario.ca
https://www.ontario.ca/orders-in-council/oc-8632025
https://www.ontario.ca/orders-in-council/oc-8622025
https://www.ontario.ca/orders-in-council/oc-8622025
mailto:acoleman@conservationontario.ca
http://www.conservationontario.ca/
https://conservationontario.ca/
https://www.facebook.com/ConservationOntario
https://twitter.com/conont
https://www.instagram.com/con_ont/?hl=en
https://www.youtube.com/@conservation-ontario
https://ca.linkedin.com/company/conservation-ontario
https://watershedcheckup.ca/
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12.4) Ontario’s professional planners launch guide for climate adaptation 
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12.5) Researchers detect blue-green algae toxin in Lake Erie earlier than ever 

before 

  



93 | P a g e  
 

  



94 | P a g e  
 

  



95 | P a g e  
 

  



96 | P a g e  
 

 
 
 
  



97 | P a g e  
 

13. Other Business 
 
 
 
 

14. Adjournment 

 
 
 
 
 
 
 
 
 


