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1. First Nations Acknowledgement 

 

 

We will begin by acknowledging that the land on which we gather is the traditional territory of 

First Nations people who have longstanding relationships to the land, water and region of 

southwestern Ontario.  We also acknowledge the local lower Thames River watershed 

communities of this area which include Chippewas of the Thames First Nation, Oneida Nation of 

the Thames, Munsee Delaware Nation, Delaware Nation, Caldwell Nation and Walpole Island First 

Nation.  We acknowledge the first nations people within the villages, towns and cities of our 

communities.  We value the significant historical and contemporary contributions of local and 

regional First Nations and all of the Original peoples of Turtle Island (North America).  We are 

thankful for the opportunity to live, learn and share with mutual respect and appreciation. 

 

 
 

2. Call to Order 

 
 

 
 

3. Adoption of Agenda 

 

 
 
 

4. Disclosure of Conflicts of Interest 
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5. Approval of Previous Meeting Minutes 

5.1) Board of Directors Meeting Minutes April 17, 2025 
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6. Business Arising from the Minutes 
 
 
 
 

7. Presentations 

7.1) Summary of 2025 Tree Planting  

Greg Van Every will provide a presentation to the Board of Directors on the 2025 Tree Planting season. 
 
 
 

7.2) LTVCA Climate Change Strategy 

Mark Peacock and Valerie Towsley will provide a presentation on the LTVCA Climate Change Strategy. 
 
 
 

7.3) Knowledge Mobilization at Longwoods Road Conservation Area 

Alison Klages, Curator of Ska-Nah-Doht Village and Museum / Team Lead for Education will provide a presentation on 
how knowledge is shared with the public at Longwoods Road Conservation Area. 
 
 
 
 
 

8. New Business 
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9. Business for Approval 
 

9.1) Income and Expenditure vs Budget to April 30, 2025  

Date:  June 19, 2025  
Memo to:  LTVCA Board of Directors 
Subject: Income and Expenditure vs Budget to April 30, 2025 
From:      Todd Casier, CPA, CA, Manager, Corporate Services 
 
Background: 
 
Review the 2025 Budget to the Revenue and Expenditures for the 4 months ended April 30, 2025. 
 
REVENUE 2025 2025 BUDGET  2025 ACTUAL $ VARIANCE 

 BUDGET APR PROJECTED   TO APR 30 TO PROJECTED 
      

GRANTS 5,368,352 1,789,451 * 679,895 (1,109,556) 

GENERAL LEVY 1,760,716 1,760,716 ̂  1,328,814 (431,902) 

DIRECT SPECIAL BENEFIT 213,200 213,200 ̂  213,200 0 

GENERAL REVENUES 832,764 277,588 * 183,211 (94,377) 

FOUNDATION GRANTS & REVENUES 0 0 * 5,387 5,387 

RESERVES 0 0 * 0 0 
           

CASH FUNDING 8,175,032 4,040,955  2,410,507 (1,630,448) 
      

OTHER 0 0  0 0 

TOTAL FUNDING 8,175,032 4,040,955   2,410,507 (1,630,448) 

*-based on a 4 of 12 month proration of the budget 

^-based on cash received to date 

 
Grant income is less than budgeted due to timing of grants invoiced. A large portion of the difference is due to the Clean 
Water Program-Precision Phosphorous Reduction Program not making payments to participants until later in the year 
and the revenue for those payments not being invoiced. 
 
Note: Grant income is based on funds received/invoiced and not matched to expenses, meaning there may be expenses 
outstanding and not recognized in the attached expense statement.  At year-end, each grant is reviewed individually, 
spent funds for grant programs not invoiced are set-up as receivables and added to grant income, unspent funds are 
reduced from grant income and deferred for future expenditures. 
 
Levy revenue is shown on a cash basis.  The following municipalities are paid in full as of June 12th, 2025:  Chatham-Kent, 
Dutton/Dunwich, Middlesex Centre, Southwold, Strathroy-Caradoc, and West Elgin. 
 
General Revenue is below budget due to camping season revenues starting to come in. 
 
Foundation Grants and Revenues are above budget due to the payment of memorial trees for 2025 versus the 
uncertainty of funds available when budgeting.   
 
Reserves are zero as this account is used to balance the accounts at year-end if expenses are greater than revenues.   
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EXPENSES 2025 2025 BUDGET 
2025 

ACTUAL 
$ VARIANCE 

 BUDGET 
APR 

PROJECTED 
TO APR 30 

TO 
PROJECTED 

WATER MANAGEMENT     

FLOOD CONTROL STRUCTURES 224,158 74,719 64,726 (9,993) 

EROSION CONTROL STRUCTURES 9 3 5 2 

FLOOD FORECASTING AND WARNING 111,333 37,111 43,265 6,154 

TECHNICAL STUDIES 197,211 65,737 40,356 (25,381) 

PLANNING & REGULATIONS 464,496 154,832 150,597 (4,235) 

WATERSHED MONITORING (PGMN) 169,902 56,634 62,429 5,795 

SOURCE PROTECTION 28,312 9,437 8,611 (826) 

THAMES MOUTH DEBRIS REMOVAL 0 0 0 0 

     Water Management Subtotal 1,195,421 398,473 369,989 (28,484) 
     

CONSERVATION & RECREATION PROPERTIES     

CONSERVATION AREAS 871,678 290,559 282,244 (8,315) 
     

COMMUNITY RELATIONS AND EDUCATION     

COMMUNITY RELATIONS 149,477 49,826 42,092 (7,734) 

CONSERVATION EDUCATION 134,671 44,890 33,979 (10,911) 

SKA-NAH-DOHT VILLAGE 126,990 42,330 22,988 (19,342) 

     Community Relations & Education Subtotal 411,138 137,046 99,059 (37,987) 
     

CONSERVATION SERVICES/STEWARDSHIP     

CONSERVATION SERVICES (FORESTRY) 246,071 82,024 100,566 18,542 

CHATHAM-KENT GREENING PROJECT 584,604 194,868 162,157 (32,711) 

PHOSPHORUS REDUCTION 4,742,504 1,580,835 490,234 (1,090,601) 

SPECIES AT RISK 123,616 41,205 100,659 59,454 

     Conservation Services/Stewardship Subtotal 5,696,795 1,898,932 853,616 (1,045,316) 
     

CAPITAL/MISCELLANEOUS     
ADMINISTRATION BUILDING 
REPAIRS/UPGRADES 

0 0 0 0 

UNION GAS CENTENNIAL PROJECT 0 0 0 0 

EMPLOYMENT PROGRAMS (FED/PROV) 0 0 0 0 

     Capital/Miscellaneous Subtotal 0 0 0 0 
     

TOTAL EXPENDITURES 8,175,032 2,725,010 1,604,908 (1,120,102) 

 
Water Management 
Flood Control Structures expenses are slightly below to budget due to some larger annual expenses are incurred later in 
the year. 
 
Flood Forecasting and Warning expenses are above budget due to flooding events and partially off-set by several large 
annual invoices received later in the year. 
 
Technical Studies expenses are below budget due to staff time being spent in other areas like Flood Forecasting above. 
 
Planning and Regulations expenses are comparable to budget. 
 
Watershed Monitoring expenses are comparable to budget. 
 
Source Protection expenses are comparable to budget.  
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Conservation Areas 
Conservation area expenses are comparable to budget. 
 
Community Relations and Education 
Community Relations, Conservation Education and SKA-NAH-DOHT Museum and Village are below budget due to staff 
spending time in other programs.   
 
Conservation Services/Stewardship 
Conservation Services (Forestry) expenses are slightly above budget and Chatham-Kent Greening expenses are slightly 
below budget mostly due to staff time spent between the two programs.  Overall the programs are slightly below 
budget as most activities and related expenses are completed during the spring and summer months.   
 
Phosphorous Reduction is below budget mostly due to the Clean Water Program-Precision Phosphorous Reduction 
Program not making payments to participants until later in the year/year-end and most activities and related expenses 
are completed during the summer months. 
 
Species at Risk is above budget due to March 31 year-end budget expenditures and extra grant funding at the end of the 
2024-2025 year. 
 
Capital/Miscellaneous 
No Capital/Miscellaneous expenses to date. 
 
Summary: 

 2025 2025 BUDGET 
2025 

ACTUAL 
$ VARIANCE 

 BUDGET 
APR 

PROJECTED 
TO APR 30 

TO 
PROJECTED 

     
TOTAL CASH FUNDING 8,175,032 4,040,955 2,410,507 (1,630,448) 

     

TOTAL EXPENDITURES 8,175,032 2,725,010 1,604,908 (1,120,102) 
         

OPERATING SURPLUS (DEFICIT) 0 1,315,945 805,599 (510,346) 
     

LESS:  ACQUISITION OF CAPITAL 
ASSET 

0 0   0 
     

NET CASH FUNDING SURPLUS 
(DEFICIT) 

0 1,315,945 805,599 (510,346) 

 
At April 30, 2025, LTVCA’s operating surplus is unfavourable generally due to some municipal apportionment 
outstanding.  The total income and expenses are less than budget because of the seasonal nature of a large amount of 
the Conservation Authorities expenses.   
 
Recommendation: 
That the Board of Directors receives the Budget vs Revenue and Expenditures report for the period ended April 30, 2025. 
 
 
The reports align with the following objectives of the LTVCA’s Strategic Plan: 
4. Improve Transparency and Understanding of Financial Statements 
 
Respectfully Submitted  
  
Todd Casier, CPA, CA Mark Peacock, P. Eng. 
Manager, Corporate Services C.A.O. / Secretary Treasurer  
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10. Business for Information 

10.1) CAO / Secretary Treasurer Report 

Date:  June 19, 2025 

Memo to:  LTVCA Board of Directors 

Subject: CAO /Secretary-Treasurer Report 

From:      Mark Peacock, P. Eng., C.A.O. / Secretary Treasurer 

Continuing Construction 
 
Two major construction projects are being worked on at the LTVCA in May 2025. These projects being the refurbishing 
of campground washrooms at the C.M. Wilson Conservation Area Campground and the refurbishing of the Lighthouse 
Conservation Area residence. Both projects are moving to completion at the time of writing of this report. 
 
C.M. Wilson Water System Upgrades 
 
Approximately 20 years ago an engineering report recommended major upgrades to the C.M. Wilson principal water 
system (C.M. Wilson Conservation Area Well Supply System) that is housed in the shop.  The C.M. Wilson Conservation 
Area Well Supply System is the sole water system that provides fresh treated water for drinking and other purposes to 
the C.M. Wilson Learning Centre, visiting groups, students and staff members. The C.M. Wilson Learning Centre houses a 
private school which is classified as a designated facility. The water supply system receives its raw groundwater from a 
drilled well. The raw water is treated through a treatment system before being released through underground pipes to 
the following buildings: 
 
• C.M. Wilson Learning Centre; 
• C.M. Wilson Shop; 
• C.M. Wilson Gate House; 
• Residence (found on-site); 
• Stenton Barn (events building); 
• Day Use Washroom Building; and, 
• Seasonal Campground (top up if the campground system cannot provide enough water for campers). 
 
A second water system provides water to the campground. 
 
The original engineer proposed works were never completed. With the rental of a portion of the C.M. Wilson Learning 
Centre to the school these works are now required. Due to the presence of the school the water system must be 
upgraded from compliance with Ontario Regulation 319/08 to compliance with Ontario Regulation 170/05. Additionally, 
an old heating fuel tank must be decommissioned as it is too close to the source well to meet either of the regulations. 
Also, the furnace that is fed by this tank is at end of life and needs replacement. 
 
To address the above issues the LTVCA staff have moved forward with extending the existing natural gas line to the shop 
to be able to decommission the fuel tank and replace the old oil furnace with a new natural gas furnace. This change will 
result in significant cost savings over the next few years. 
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To address the change in governing regulation, staff have prepared an Engineering Evaluation Report in conformity with 
Ont. Reg. 170/05. The existing system is being upgraded to have primary UV disinfection and secondary Chlorination 
disinfection. Additionally, the water storage is being upgraded to ensure contact times consistent with requirements of 
Ont. Reg. 170/05. A preliminary MOECP inspection of the site was conducted in May and further to the 
recommendations by the inspector, revision to the Engineering Evaluation Report have been undertaken and 
resubmitted for approval. 
 
Construction of the upgraded system is scheduled to begin in July and be completed by the end of August 2025, pending 
final approval of the Engineering Evaluation Report by MOECP. 
 
Additional Water System Documentation 
 
The work competed on the C.M. Wilson Conservation Area Well System has demonstrated that further documentation is 
needed on the other two drinking water systems operated by the LTVCA. These systems pass annual inspections but 
much of the knowledge regarding each system is held by LTVCA certified operations staff. These two systems in question 
are governed by Ontario Regulation 319/08 and are the Longwoods Road Water Supply System and the Big Bend Water 
Supply System.  A draft of an Engineering Evaluation Report has been prepared for the Longwoods Road system and a 
report will be prepared for the Big Bend system in the next few months.  
 
The drinking water supplied to the Administration office and the E.M. Warwick Conservation Area facility are both from 
municipal systems and are not the responsibility of LTVCA operations staff. 
 
Compensation Review Update 
 
Pesce Consulting is progressing well with the development of the Compensation Review. Staff have updated all position 
descriptions and provided all background material required by the consultant. An updated salary grid system has been 
prepared and reviewed by staff. The next steps involve a comparison of salaries for positions engaging a number of 
conservation authorities and municipalities. The study is on track to meet the deadlines established. This will allow the 
Board to consider its recommendations for the 2026 budget.  
 
Letter to Mayor Morgan of the City of London 
 
A letter has been prepared and sent to Mayor Morgan of the City of London from the Chair requesting a meeting 
regarding the 2026 budget. This is in response to Mayor Morgan’s request to cut the levy request from LTVCA for the 
2026 budget year, 
 
 
Recommended Resolution: 
That the CAO Secretary-Treasurer Report be received for information 
 
 
 
The report aligns with the following objectives of the LTVCA’s Strategic Plan: 
1. Strengthen and Increase Collaboration with Community Stakeholders 
 
 
Respectfully Submitted  
Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer 
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10.2) Water Management 

10.2.1) Flood Forecasting and Operations  
 
Flood Messaging and Flood Events  
 
There have been no flood messages issued since the last written report to the Board of Directors in April.  While there 
have been severe thunderstorms that passed through the region those storms were not widespread enough to cause 
regional flooding or to require flood control structure operations.  In addition, the region has not seen any strong wind 
events that lasted long enough to generate significant shoreline flooding. 
 
Report on Lake Conditions 
 
Average daily water levels on Lake Erie at the beginning of June were around 174.47 m (I.G.L.D.).  The all-time record 
high monthly average for June was 175.14 m, set in 2019. Water levels at the beginning of June were still 10 cm above 
what would be considered normal for the month of June.  Through March, lake levels had been near normal.  Two 
events, one at each of the monthly transitions, produced more rapid water level rises.  Between the events, water levels 
were relatively stable.  Forecasts suggest that water levels should reach their peak soon and begin their seasonal 
decline.  Water levels are predicted to drop around 2 or 3 cm by the beginning of July.     
 
Average daily water levels on Lake St. Clair at the beginning of June were around 175.24 m (I.G.L.D.).  The all-time record 
high monthly average for June was 176.02, set in 2020. Water levels at the beginning of June were only 3 cm above what 
would be considered normal for the month of June.  After a large event at the beginning of April that saw water levels 
rise to where they were last April, water levels dropped back down to just slightly above average.  Since then, water 
levels have been rising this spring at a relatively normal rate, with water levels just slightly above average.  Forecasts 
suggest that water levels should reach their peak soon and begin their seasonal decline, slightly earlier than their usual 
July peak.  Water levels are predicted to drop around 5 cm by the beginning of July.           
 
Water levels on Lake Erie and Lake St. Clair began rising in 2017, creating conditions that made the shorelines in the 
LTVCA more susceptible to flooding.  Water levels on the lakes have been above average since that time.  After lake 
levels reached record highs in 2019 and 2020, they have been slowly dropping back towards normal.  Lake levels are 
now finally back down to the point where they could be called normal.  However, due to the prolonged period of high 
lake levels, many in the public are feeling that the lake levels are low.  Long-range forecasts of lake levels suggested that 
Lake Erie and Lake St. Clair would continue to see near normal conditions over the next 6 months.   
 
Stronger wind events (most likely gale force wind events lasting several hours in duration) are now required to cause 
minor flooding along the LTVCA’s Lake St. Clair shoreline and along most of its Lake Erie shoreline.  However, the 
damage caused by high lake levels over the last few years along Erie Shore Drive means it’s likely still more vulnerable at 
lower wind speeds. 
   
The figures below are published by the U.S. Army Corp of Engineers and graph the monthly average water levels and 
water level forecast over the next 6 months.  These versions were published at the beginning of June. 
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10.2.2) Flood Control Structures  
 
With no significant rainfall events over the last two months, there has been little activity around the LTVCA flood control 
structures.  Activity has mostly been routine maintenance.  Now that we have settled into camping season, additional 
effort is being put into vegetation control on the Diversion Channel.   
 
10.2.3) Low Water Response Program 
 
The Low Water Response Program looks at both precipitation and flow in local watercourses in determining whether 
there is a Low Water Condition.  For precipitation, both 18-month and 3-month rainfall totals are examined and the 
program thresholds are: Level 1, 80% of average; Level 2, 60% of average; and Level 3, 40% of average.  For flows, the 
average flow over the last month is examined and the spring thresholds are: Level 1, 100% lowest average summer flow 
(LASF); Level 2, 70% LASF; and Level 3, 50% LASF.  During the growing season, LTVCA staff create a brief report 
summarizing conditions around the watershed, which is available by request.  Outside of the growing season, the LTVCA 
relies on provincial level summary reports provided by the MNRF to keep up-to-date.   
 
After an unusually dry February, rainfall returned to near normal for March, April and May.  There was a small area 
south of the city of Chatham that saw slightly dryer conditions, down into the Level 1 Low Water Condition range, but it 
did not seem to have a significant impact of flows.  Throughout May, flows in the Thames River and its tributaries rose 
above and fell below their long-term median values as the region saw rainfall events and dry periods between the rains.  
Other than a very brief period at the beginning of May, flows remained above the 25th percentile.  Flows on the Thames 
River also remained above the lowest average summer monthly flow (LASF) for the entire month of May.  Overall, the 
flow indictors in the LTVCA do not suggest a Low Water Condition.  There were no concerns indicated by the 18-month 
rainfall totals.  While there was an area of dryer conditions south of Chatham, it does not seem to be representative 
enough of overall watershed conditions to justify declaring a Low Water Condition based on rainfall conditions. 
        
Further information on the Provincial Low Water Response Program can be found at 
https://www.lioapplications.lrc.gov.on.ca/webapps/swmc/low-water-response/ 
 
10.2.4) Watershed Monitoring  
 
Watershed-wide surface water quality monitoring continues at 22 sites throughout the watershed.  In addition to 
regularly scheduled sampling, staff are also sampling to capture event-based runoff.  This type of sampling is important 
as studies have shown increased nutrient runoff during larger runoff events.  Some maintenance is still being 
undertaken on the autosamplers that can collect samples during events when staff are unable to get there in-person.  
The sampling is funded by the MECP through the PWQMN program as well as a grant through the Canada-Ontario 
Agreement on Great Lakes Water Quality and Ecosystem Health (COA).  
 
The Provincial Groundwater Monitoring Network (PGMN) program also continues.  LTVCA staff maintain the sites and 
download the information from data loggers.  Sites are typically visited once every 3 months.  While water quality 
sampling is usually collected in the Fall or early Winter, the program requested an additional spring sample from the 
Bothwell well.  That sample was collected on May 26th.   
 
Health Canada extended its contract with the LTVCA to collect pesticides at 6 locations in the western portion of the 
watershed.  Samples are being collected on Jeannette’s Creek, Big Creek, and McGregor Creek as well as at the Rivard, 
Deary and Dauphin municipal pump stations.  Sampling frequency varies by site. 
 
Benthic sampling was conducted in May this year.  Benthic organisms are small animals that live on the bed or in the 
surficial sediments of the bed of our waterbodies.  The abundance and type of organisms found in a sample can be used 
as an indicator of ecosystem health.  The data is used for Watershed Report Cards and by partner agencies.  The 
intention is to sample at 12 stations this year.  The partnership with the Health Headwaters Lab at the University of 
Windsor will continue this year.  Students participate in the sampling and then identify and enumerate the benthic 
organisms found in the samples.       

https://www.lioapplications.lrc.gov.on.ca/webapps/swmc/low-water-response/
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10.2.5) Harmful Algal Blooms (HAB)  
 
Lake Erie Blooms  
 
The U.S. National Oceanic and Atmospheric Administration (NOAA) issues Western Lake Erie Harmful Algal Bloom (HAB). 
Early Season Projections in May and June leading up to their Seasonal Lake Erie HAB Forecast in early July.  The Early 
Season Projections give coastal managers and drinking water facility operators a general sense of how “bad” the 
upcoming bloom season has the potential to be. The forecast is an ensemble of models based largely upon phosphorus 
discharge from the Maumee River.  The Early Season Projection from June 5th is included in this agenda.   
 
With observations through June 2, NOAA continues to predict a potential bloom severity range of 2.5-4.5 (Mild to 
Moderate bloom conditions), similar to the 2016 (Mild) or 2022 and 2024 (Moderate) blooms. 
 
10.2.6) Geographic Information Systems  
 
Annual updates to the LTVCA's regulated screening area (O.Reg. 41/24: Prohibited Activities, Exemptions and Permits) 
have been completed and the information is under review by internal staff. These edits provide greater accuracy with 
respect to minor errors, natural hazards (unstable slopes) and wetlands, ensuring evaluated wetlands are included.  
 
The review of our natural heritage layer based on 2020 SWOOP aerial imagery is more than 75% complete. This update, 
produced to satisfy requirements for an MECP grant, will enable staff to understand what has changed in terms of land 
cover over the years, identify where changes have occurred and produce a layer describing a full natural heritage 
systems study. The resulting data will be collated based on ecosystem features, modeled to determine connectivity 
across the landscape and incorporated into a StoryMap produced jointly between the Upper Thames River Conservation 
Authority and the LTVCA that focusses on goals associated with our Clear Water Revival / Shared Waters Approach, a 
watershed strategy that aims to collaboratively improve watershed conditions.  
 
 
 
 
 
 
 
The reports align with the following objectives of the LTVCA’s Strategic Plan:  

2. Strengthen and Increase Collaboration with Community Stakeholders  
3. Increase the Awareness of the Value of Good Watershed Stewardship  
4. Improve Capital Asset Review 
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10.3) Planning and Regulations  

10.3.1) Planning 
 
From the end of March 2025 through to the end of May 2025, there were 73 planning submissions reviewed by staff for 
this reporting season with respect to the Provincial Planning Statement, Section 28 of the Conservation Authorities Act 
and Ontario Regulation 41/24.  On average it takes roughly 5 days to respond to submissions, ranging from same day 
response to 15 days for more involved planning submissions.  There have also been 48 phone calls and over 286 email 
responses to inquiries that staff have responded to.  
 

Planning 
Numbers 

2024 
Totals 

Jan 
Totals 

Feb 
Totals 

Mar 
Totals 

Apr 
Totals 

May 
Totals 

2025 
Totals 

Chatham-
Kent 

197 5 16 7 22 30 80 

Elgin 33 5 0 1 5 4 15 
Essex 31 0 0 0 4 2 6 
Middlesex 28 7 2 1 3 3 16 
Total 
Numbers 

289 17 18 9 34 39 117 

 
10.3.2) Planning Fees 
 
There were 2 planning submission fees received from member municipalities for the time period between April 1, 2025 
through to May 31, 2025. 
 

MUNICIPALITY APR TO MAY 2025 2025 TOTAL 2024 TOTAL 

Chatham-Kent $450.00 $450.00 $3,300.00 

Elgin County    

Southwold  $10,000.00 $1,215.00 

Dutton Dunwich   $0 

West Elgin   $900.00 

Essex County    

Lakeshore   $1,400.00 

Middlesex County    

Middlesex Centre   $0 

YTD Total $450.00 $10,450.00 $6,815.00 

 
10.3.3) Bill 5 and Bill 17 
 
Bill 5 and Bill 17 were brought forward within the last couple of months that have implications on planning matters.  They 
are as follows: 
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Bill 5, ERO No.: 025-0380 – ‘Protect Ontario by Unleashing our Economy Act, 2025’.  Under this Bill there are two areas of 
interest. 
 

Schedule 2 – Endangered Species Act, 2007 - it looks like they are defunding certain parts of the Species 
Conservation Program (SCP) (formerly SAR – such as recovery strategies, management plans, response 
statements), and now are making $20 million per year available for stewardship programs supporting SCP 
protection and conservation. 
 
Schedule 3 – Environmental Assessment Act – for this act it’s very Chatham-Kent specific and deals directly with 
the removal of Part II.3, of the Act, ‘Comprehensive Environmental Assessments’, which would normally require 
an application to the Ministry for the development of a terms of reference (TOR) for the proposal and submission 
of an EA for approval.  This section of the Act will be amended to provide that specified activities relating to the 
Chatham-Kent waste disposal site are exempt from Part II.3 of the Act. This would remove the ability for municipal 
and landowner input and review of the TOR, the EA and ultimately objections to the proposal. 

 
Bill 17, ERO No.: 025-0461 – ‘Proposed Planning Act and City of Toronto Act, 2006 Changes (Schedules 3 and 7 of Bill 17 - 
Protect Ontario by Building Faster and Smarter Act, 2025)’ aids to help make it easier and faster to build new homes and 
infrastructure like transit, roads, and water and wastewater systems as part of the proposed Bill 17, the proposed Protect 
Ontario by Building Faster and Smarter Act, 2025 and associated regulations. 
 
Schedule 3 and 7 of Bill 17 propose a number of amendments to the Planning Act and City of Toronto Act, 2006. If passed, 
proposed changes would:   

• Minor Variances: remove municipal zoning by-law barriers for as of Right Variation from Setback 
Requirements if a proposal is within a prescribed percentage of the required setback on specified lands.  
The proposed changes would work with Ontario Regulation 299/19: Additional Residential Units to help 
remove barriers related to setbacks from property lines for ADU’s. 

• Minister’s Zoning Order: would allow the Minister of Municipal Affairs and Housing to impose conditions 
(i.e., on municipalities or proponents) that must be met before a use permitted by a Minister’s zoning 
order comes into effect. 

• Study Requirements (Complete Application) and Certified Professionals:  these changes would limit 
municipal complete application requirements to what is currently identified in municipal official plans, 
any new or revised requirements would have to be approved by the Ministry of Municipal Affairs and 
Housing.  It would also create regulation-making authority to create rules to:  List topics that could not be 
required for a complete application; List the only studies that could be required as part of a complete 
application; and Specify certified professionals from whom municipalities would be required to accept 
studies. 

• Streamline Planning Approval for Schools:  it would exempt the placement of all portable classrooms at 
public school sites from site plan control, not just those built prior to Jan 1, 2007.  It would also amend 
the Planning Act to provide explicit permission for the use of Kindergarten to Grade 12 public schools and 
ancillary uses (such as associated childcare) on urban land zoned for residential uses “as-of-right". 

 
Note: All ERO notes had similar wording as the following: *All regulations proposed above could and/or would have a 
neutral impact on the environment, as they would be permitted only in specified lands/areas while maintaining 
protections for areas such as the Greenbelt and continuing to restrict development on hazardous lands. 
 
10.3.4) Section 28 Regulations / Permitting 
 
With respect to Section 28 of the Conservation Authorities Act and Ontario Regulation 41/24, the LTVCA received a total 
of 142 new permit applications in the months of April and May. 
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Of the new applications and, combined with previously submitted “incomplete” applications, a total of 87 applications 
were deemed to be “complete” in April and May and could be reviewed for permitting.  Those 87 applications were in 
addition to the previous queue of 68 “complete” applications leading into this reporting period.  152 of those 155 
“complete” applications were processed and all were approved by staff with or without conditions.  As of the end of 
May, three “complete” applications were in the queue for processing. 
 
$50,600 in permit application fees had been, or was to be, collected as of the end of May which is an increase of $23,525 
over the first four months of the year. 

 
10.3.5) Application Timelines: 

 
Review for Completeness: 

 
Ontario Regulation 41/24 requires that conservation authorities are to make a determination on 
whether an application is considered to be “complete” or “incomplete” and provide a response of 
such to the applicant within 21 calendar days.  For the months of April and May, the average 
response time with respect to this was 3 days (ranging between 0 and 55 days).  99% of all 
applications met the required timeline for a “completeness” response. 

 
 
Permit Processing: 

 
For applications issued in April and May, the table and charts below indicate that 100% of “routine” applications, 92% of 
“minor” private property applications and 17% of all other “minor” applications met their applicable LTVCA customer 
service standard for turnaround time. 
 

Routine Applications: 
For the months of April and May, the average turnaround time for a routine permit application was 1 
day (ranged between 0 and 8 days).  The customer service standard for routine permits is a 
turnaround within 14 days.  The processing time for routine permit applications is meeting the 
customer service target. 
 

 
Minor Applications – Private Property Owners: 
For the months of April and May, the average turnaround time was 6 days (ranged between 0 and 27 
days) for minor private property related permit applications. The customer service standard for minor 
complexity permits is a turnaround within 21 days.  

 
 

 
Minor Applications – Municipalities and Utility Companies: 
For the months of April and May, the average turnaround time was 60 days (ranged between 0 and 
103 days) for minor applications from municipalities and utility companies.  The customer service 
standard for minor complexity permits is a turnaround within 21 days.  The processing time for most 
minor permit applications is not meeting the customer service target primarily due to the large 
backlog of permit applications related to the Southwestern Integrated Fibre Technology projects.  
Over the last two months, improvements have been made in processing municipal-related permit 
applications. 
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10.3.6) Property Inquiries: 
 
Up to the end of May, 769 property inquiries (including permit pre-consultation questions) were received and 
responded to by the Regulations Technician which is 355 more since the last board report.  The April and May inquiries 
were responded to with ~680 e-mails and ~30 phone calls. 
 
At the time of writing of this staff report, the current response time to property and pre-consultation inquiries is up to 3 
business days for e-mails and 5 business days for phone calls.  The length of time to respond to e-mails is similar, but 
slightly less than, the last board report.  The length of time to respond to phone calls has significantly decreased. 
 
10.3.7) Policies & Procedures Update: 
 
Given the current workload, there has been no work completed on the Policy & Procedures Manual and, therefore, no 
additional municipal or public consultations on the Manual have been undertaken.  The Manual hasn’t been updated 
since the original draft from the March 2024 board meeting.  The Manual still requires multiple new sections and 
revisions to meet the requirements of Section 12 of Ontario Regulation 41/24. 
 
10.3.8) Section 28 Enforcement: 
 
In the first five months of 2025, 13 complaints / tips were received from the public about possible enforcement issues.  
This is an increase of 11 from the last board report in April. 
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10.3.9) O. Reg. 41/24 Permit Applications   
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10.4) Conservation Lands 

10.4.1) Conservation Areas 
 
Longwoods Road Conservation Area 
The Longwoods Resource Centre elevator, washroom and gallery renovation are in the final stages of completion with 
the final inspections and deficiencies the last to be taken care of.  We are working on obtaining an additional phone line 
to meet TSSA regulations for a call out number associated with the elevator.  
 
CM Wilson Conservation Area 
Westhoek Construction has completed the work at the CM Wilson Learning Centre and we are just working on the final 
stages of closing out the building permit and obtaining full occupancy of the space. Staff have moved their items into 
this location. We have received rave reviews of the efficiency of the dishwasher and how much it has improved our 
staffs time allocation in terms of getting their materials ready for field work.   
 

 
 

 
Photos of CM Wilson Learning Centre Agricultural Workspace 

 
Camping 
Camping season is underway and moving forward. The staff have done a wonderful job getting the campgrounds ready 
and have done some major work on the CA’s. At CM Wilson, the campground washroom received a complete facelift 
from a new roof, tile, sinks, taps, plumbing, partitions and paint. The public washroom has a new roof and the gate 
house also received a new roof and a new pay parking sign. At Big Bend Campground the washroom plumbing was 
redone and new toilets were installed.   
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Photos of CM Wilson Campground Bathroom Renovation 

 
Rental Houses 
Our Lighthouse Property currently does not have renters, contractors are almost completed and we will be working with 
a realtor to get the house rented as soon as possible.  
 

 
Photos of Lighthouse Rental House, Kitchen Renovation after mould remediation 

 
Team Building & Events  
 
Staff are scheduled to part-take in Canoe Training this summer with some of our Stewardship staff leading the course as 
they are ORKA Trained Instructors. Our land supervisors are well versed in the use of canoes and the training around 
them however, other staff that may be in the canoes with them are not; this training opportunity is a great team 
building experience to gather knowledge and training in one area and teach each other new skills. 
 
Big O Birding at the Big O Conservation Area had another successful year, and the families seem to love coming out and 
seeing the bird show put on by the Wild Ontario Education program from the University of Guelph. We had some give 
away items and a craft for the kids to make pollinator houses out of recycled materials.  
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Our Eastern District Supervisor also came up with a wonderful idea for our staff newsletter to send in photos of staff on 
the job, so that we can see the joys and tasks each of our co-workers are doing on a daily basis. This helps build 
relationships, foster a work place culture of understanding of what our staff are engaging in each day while working with 
the public.  
 
 

 
 

 
 
 
 
 
 
The reports align with the following objectives of the LTVCA’s Watershed Based Resource Management Strategy.  
 

Healthy and Climate Resilient Watersheds 
 Connecting People to Nature 
 Organizational Excellence 
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10.5) Conservation Services 

10.5.1) General Update 
 

Urban Stewardship 
Over the past several months, our team has led a range of environmental initiatives focused on community engagement, 
habitat restoration, and climate resiliency across the watershed. A key highlight was the Tomorrow’s Greener Schools 
Today program, which saw 200 native trees planted at 10 schools in Chatham-Kent. Delivered in partnership with 
students, the Municipality of Chatham-Kent, and funded by TD Friends of the Environment Foundation (TD FEF), the 
program provided students with hands-on learning in environmental stewardship while improving schoolyard 
biodiversity.  
  

 
 

To further support local greening efforts, we hosted two tree giveaways, one in the eastern and one in the western 
portion of the watershed, through which 400 trees were distributed to residents. These events were well-received, with 
community members eager to contribute to local environmental health and climate resilience. Additionally, 150 trees 
were given away during the trail opening celebration at the Wheatley Arboretum, and another 150 trees were 
distributed to residents during the Ridgetown 150th anniversary celebration, marking the town’s milestone with a focus 
on the future.  
  
In addition to these giveaways, 40 native trees were planted at Rowsom Conservation Area with students from Ursuline 
College Chatham, combining education with hands-on restoration. Another meaningful youth engagement opportunity 
took place at Thames Grove Conservation Area, where 55 Ursuline students helped remove invasive species from 
approximately one acre of tallgrass prairie habitat, aiding in the recovery of this rare and ecologically valuable 
ecosystem.  
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In partnership with Enbridge and the Chatham Horticultural Society, a drain cleanup in Chatham led to the removal of 
over 200 pounds of garbage from a key urban waterway. We also partnered with the Kiwanis Club of Chatham-Kent to 
plant 37 native trees in municipal and community spaces, continuing our efforts to increase tree cover and improve local 
green infrastructure.  
 

 
 

Finally, a pollinator garden was planted at Henry Smyth Park as part of Enbridge’s “Fueling Futures” initiative. This 
garden will support pollinator species while serving as an accessible and educational example of native plant gardening 
for the community.  
  

 
 

 
Western District 
Michael Young: Two notable projects of larger size were completed in the first two weeks of May giving us an excellent 
start to the season.  Chatterton site of 10 acres near Wheatley and the Laprise site of 10 acres near Pain Court were 
completed. These are exceptionally big sites for the Western district.  An additional site of 10 acres was the Vogler site 
near Kent Bridge.  These sites indicate an increased demand for restoration by landowners in the Municipality of 
Chatham-Kent.   
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50,603 trees were planted in Chatham-Kent this spring.  This includes over 1200 larger stock trees planted with local 
community groups and citizens.  Over 63 acres watershed wide were reforested by the LTVCA Conservation Services 
team.  Currently 40 tree projects were completed, 9 grassland projects are in progress.   165.5 acres worth of projects 
are being worked on watershed wide so far in 2025.  
 

 
Michael Young, Wetland and Stewardship technician, responsible for  

overseeing and completing the western tree planting sites. 

 

  
Above pictures show the completed Kusalik wetland, and active tadpole community in the pond. 

 
Now with tree season wrapping up, efforts will shift towards wetland erosion control projects. Permits are being 
completed, and work is being scheduled for the summer into the fall.   
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Above shots show the tractor view while completing a tree planting project at two different locations. 

 
ALUS Elgin 
Russel Vey: May has been a busy month for ALUS Elgin and LTVCA, with tree planting season in full swing! I spent the 
first few weeks of the month assisting with tree planting efforts across numerous sites throughout the Lower Thames, 
supporting habitat restoration and long-term ecological benefits across the watershed.  
 

  
Completed tree planting at Tyler Stiller’s farm. The bare soil next to the trees was later seeded with tallgrass prairie and forbs. 

 
In between tree planting days, I managed to complete five site visits across Elgin County. These visits continue to be a 
great opportunity to engage with interested participants, monitor existing projects, and keep momentum going as we 
head into the summer establishment season. 
 

I also completed grassland seeding around a previously installed wetland at Bill Ostrander’s farm. The site is already 
showing promise and should provide excellent pollinator and bird habitat once established.  
 

In preparation for several grassland projects set to be completed at the end of May, I created an ArcGIS map that 
compiles grassland sites from ALUS Middlesex, ALUS Elgin, and the LTVCA. This map was developed to support planning 
and coordination with our grassland contractor, Joe Csoff, and will be useful for scheduling, navigation, and 
recordkeeping across all programs involved. Unfortunately, one participant decided to plant over their prepared 
grassland area and has withdrawn from the program until next year—but overall, the grassland schedule is moving 
ahead smoothly.   
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ArcGIS map of grassland projects for ALUS Middlesex, ALUS Elgin, and the LTVCA.  

 
Lastly, I drafted an updated Terms of Reference for the ALUS Elgin Partnership Advisory Committee. This updated 
document will help clarify PAC responsibilities, improve transparency, and ensure alignment with ALUS Canada 
guidelines as we continue to grow our local program.  
 
Eastern District 
Tyler Thornton: The month of May is the busiest time of the year for our Conservation Services Team and it is where all 
the prior months of planning and preparation for spring restoration projects are implemented. During May field work 
has been extensive.  LTVCA along with ALUS partners combined efforts to plant a total of 16,070 trees on 12 sites within 
the eastern district of our watershed. Simultaneously, collaboration with contractors and landowners to establish 
grassland & wetland projects throughout the eastern district of the watershed was also happening. Approximately 
30 acres of native grassland habitat was established across 10 project sites. Two wetland & soil erosion control projects 
were constructed in the month of May, which were both approximately 0.5 acres in size. A third wetland project, which 
is to be approximately 0.4 acres in size is currently ongoing and should be completed by June 13th, weather permitting. 
This year there were two pickup days for over-the-counter tree sales. One at Longwoods & C.M. Wilson on May 1st and 
2nd. 
 
A livestock exclusion fence project outside of Wardsville was also completed for the Species at Risk Team. The fencing 
project protected 4,000 square meters of tributary from cattle entry. This now protected section of the tributary, which 
flows directly into the Lower Thames River will assist in providing protection for some species at risk located within that 
area. 
 
Strathroy District Collegiate Institute was commissioned to build 20 wood duck & 20 blue bird boxes, which have already 
been constructed and picked up. The bird box builds are to be given out to landowners who have conducted stewardship 
projects with LTVCA in 2025, and they will serve as valuable homes for future habitat.  
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Current tasks include reporting, invoicing, and other pertinent documentation that is required by affiliated funders with 
stewardship projects and completing deliverables within a timely manner. The LTVCA has a contract with Trees Canada 
to assist in tree survival assessments for the partnered projects completed during the 2024 season. Seasonal hires Gabe 
Argenti and Lukas Munn will assist in completing these assessments and plans to complete these within the month of 
June, along with the necessary documentation required for submission. Seasonal staff will also be tasked and monitored 
with providing some herbicide treatment for selective sites within our watershed.  
 
There has been a large uptake locally to conduct restoration projects on their respective properties watershed-wide. Site 
visits for future 2025 & 2026 stewardship projects continue and have been increasingly common.   
 
Over the next few weeks there will be a shift toward a focus on constructing wetlands during the suitable drier months of 
the year. Please see below for pictures encapsulating some of the work conducted in the eastern district this spring.  
 
 

Spring Tree Planting Sites 2025 
 

  
       Quintyn Tree Planting Site near Port Glascow - 4500 trees             Turnbull Tree Planting Site near Melbourne- 1800 Trees  

 

   
       Kruppe Windbreak Tree Planting Site near Fingal- 700 Trees    Betts Tree Planting Site near West Lorne- 2050 Trees  
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Spring Grassland Seeding Sites 2025 

   
  Stiller Grassland Site near Iona- 2.8 acres of native TGP & Forbs      Quintyn Grassland site near Port Glascow- 8.8 acres of native  
 TGP & Forbs  

 

Spring Wetland Sites 2025 

  
Vowel Wetland & Erosion Control Site near Fingal- 0.4-acre wetland     McCallum Wetland & Erosion Control site near Iona- 0.5-acre  
 (picture taken after day of completion)    wetland (picture taken after day of completion for wetland area)  

 

   
McCallum Wetland & Erosion Control site near Iona- WASCOB #1   McCallum Wetland & Erosion Control site near Iona- WASCOB #2 

         (picture taken after day of completion for WASCOB)                      picture taken after day of completion for WASCOB) 
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Species at Risk-Livestock Exclusion Fencing Project Spring 2025 
 

   
Schweitzer Livestock Exclusion Fencing site near Wardsville- 4,000 m2 

 
ALUS Middlesex 
Erica Ion; Graham Moddle: The past few months have been quite busy for us at ALUS Middlesex with lots of outreach 
planning and events, in addition to tree planting season. On May 5th, our summer student from the Western University 
Master’s of the Environment and Sustainability (MES) Program, Rowan Deckert, began his position as Monitoring and 
Research Assistant. His first few weeks involved plenty of training and tree planting, but he has now settled in well and 
has started to monitor our existing projects. In addition to monitoring existing ALUS projects over the summer and 
assisting with event preparation, Rowan plans on establishing a standardized monitoring protocol to allow for continuity 
and easier comparison of database entries over time.   
 

 
Rowan Deckert, ALUS Middlesex Monitoring and Research  summer student from the Western University Master’s of the  

Environment and Sustainability (MES) Program, helping with tree planting in May.   
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During the month of May, ALUS Middlesex established the tree projects for the 2025 season through continued 
collaboration with the LTVCA, other local Conservation Authorities, and community partners. This year we planted more 
than 16,000 trees and we aim to continue the establishment of many new tree plantings projects in 2026. Over the past 
couple of weeks, as tree planting season has dampened, we also began planting some spring grasslands projects in 
collaboration with LTVCA.   
 

 
Graham Moddle (ALUS Middlesex Project Coordinator) at a field site that has just been planted 

into a grassland buffer strip in collaboration with the LTVCA. 

 
Over the past year, ALUS Middlesex has been a part of the Environmental Action Incubator Program that is hosted by 
the London Environmental Network (LEN). We received funding for a Wildlife Monitoring Program to promote 
community engagement in local wildlife by making data publicly available. On April 16th, we attended the LEN Green 
Leader Awards Night, and we were honoured to be presented with the Community Impact Award, sponsored by London 
Hydro. This was a great accomplishment for our team, and since then, we have continued to work with LEN in creating a 
short video to showcase the project.   
 

 
Erica Ion, ALUS Middlesex Program Director, receiving the Community Impact Award on behalf of ALUS Middlesex 

for our Wildlife Monitoring Program at the London Environmental Network Green Leader Awards. 
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Another highlight of the past few months at ALUS Middlesex was hosting our Strong Roots Community Planting Event. In 
April, through the generous support of Nature London, collaboration with students in an Outdoor Education Course at a 
local high school, and other community groups, we hosted a community planting event at the Crump Family Farm. The 
students were first introduced to the program through a presentation in their class by Erica Ion (ALUS Middlesex 
Program Director) and were then invited out to the planting site. The students helped with project planning and created 
a list of native species to plant at the site. Advertisement via email and social media helped to assemble 50+ community 
members for the planting event, and on June 4th, participants planted native wildflowers and shrubs surrounding the 
Crump’s new wet meadow restoration project. A local, farm-to-table meal was enjoyed by those who attended the 
event, and members of several community organizations were able to interact and connect. Overall, the event 
exemplified ALUS’ values of nature-based solutions and community engagement.  
 

  
Strong Roots Community Planting Event hosted by ALUS Middlesex on June 4th. 

Jennifer Evans speaking on behalf of Nature London      Members of the local high school, ALUS, and Chippewa of The   
     Thames First Nation can be seen planting, just to name a few.   

 
ALUS Chatham-Kent 
Rashel Tremblay: We have big news at ALUS Chatham-Kent! Our longstanding PAC secretary, Jordan Sinclair, was named 
the new CEO of ALUS Canada and officially started her new role on April 1, 2025! We announced the news at our PAC 
meeting on April 14, where ALUS Canada also informed us that Chatham-Kent was chosen to host the annual ALUS East 
Hub Conference in October 2025! The PAC also discussed a proposal for a new, annual, educational tallgrass prairie 
event (to prevent the loss of projects due to maintenance issues), and approved ten projects – six new tree projects, two 
wetlands, and two new tallgrass prairie projects.  
 

   
Checking up on 2024 tallgrass prairie projects near Louisville and installing funder signs; a bluebird was spotted at a new nesting box  
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Three of the approved new projects are for a new demonstration project for the proposed Tallgrass Prairie event that 
ALUS CK is planning. An existing 10-acre prairie, being taken care of by a PAC member, was chosen as the demonstration 
site for the proposed event, to demonstrate the proper care and maintenance of a tallgrass prairie project. The PAC 
decided to create a new tallgrass planting on the site, to add to the educational experience and improve the curb appeal 
of the demonstration sign on the site. Additionally, the landowner suggested using the site as a demonstration site for 
tree planting, and the PAC agreed. The site now has 1-acre of new tree seedlings, which have been set up to 
demonstrate how different maintenance techniques and care can affect seedling growth and survival.  
 

  
New demonstration tree site, on Middle Line near Merlin           Preparing to plant trees, the last step of the Kerr-Wilson  

Re naturalization Project on Middle Line, near Charing Cross  

 
In total, ALUS CK funded the establishment of 11 acres of tallgrass prairie, and 22,640 new trees and shrubs on 36 acres 
of marginal farmland, across Chatham-Kent in the Spring of 2025. We secured $25,862 from Enbridge Gas Ontario to 
help fund an 11-acre tree project on a gravelly farm near Wheatley, which freed up enough funds to cover all our 2025 
tree projects!  
 
Site visits continued during tree-planting season, where we checked up on existing projects and started planning 
projects for the Fall of 2025 and the Spring of 2026.   
 
 
10.5.2) Agricultural Initiatives 
 
Precision Phosphorus Reduction Program (PPRP) 
 
The Precision Phosphorus Reduction Program (PPRP), developed by Environment and Climate Change Canada (ECCC) and 
delivered by the Canada Water Agency (CWA) through the Great Lakes Freshwater Ecosystem Initiative – Precision 
Conservation Substream. PPRP is a four-year program funded by Canada Water Agency (CWA). The 14,000,000.00 
contribution enables the LTVCA to address the issue of phosphorus loading in the Lower Thames River watershed by 
prioritizing best management practice adoption in areas at highest risk of phosphorus loss. 
 
At the end of April, the Agricultural Program Coordinator successfully submitted the annual reporting requirements to 
the Canada Water Agency, covering all activities for year one of the Precision Phosphorus Reduction Program (PPRP). As 
a result, the program has received $1,000,000.00 for the 2024/2025 period. The report outlined performance measures 
for the Best Management Practices Incentive Program, Phosphorus Outreach and Education, and Water Monitoring 
activities. During the 2024/2025 funding year, 92 Best Management Practices (BMP) projects were implemented across 
the watershed, covering a total of 10,633 acres. The estimated phosphorus load reduction is 5,316 lbs/year. Water 
monitoring achievements include the installation of monitoring equipment at three new priority subwatershed sites and 
the completion of construction of a new water quality facility. Additionally, events and outreach efforts helped promote 
the program, with over 4,000 individuals reached through social media posts about the LTVCA PPRP. With year two of 
the program launched PPRP staff continue to advance the program and strengthen partnerships with other conservation 
authorities and organizations receiving funding through the Great Lakes Freshwater Ecosystem Initiative - Precision   
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Conservation Substream. The Agricultural Program Coordinator attended an event on May 13, 2025 coordinated by the 
University of Western Ontario, Chippewas of the Thames First Nation, Oneida Nation of the Thames, Munsee Delaware 
Nation, Delaware Nation, and Caldwell Nation. The event focused on fostering relationships with the Land Guardian 
youth and raising awareness of environmental concerns related to the Thames River. The Water Monitoring Specialist 
assisted at the event to demonstrate water monitoring equipment that is used to monitor and collect water quality data 
in the Thames River.  
 
Andrew Mickle – Agricultural Stewardship Specialist  
Andrew reviewed new PPRP applications submitted by landowners for the 2025/2026 program, approving submissions 
following the outlined criteria set on the application forms. Applicants we’re reviewed based on projects showcasing 
environmental merit and ensuring project standards were defined as requested.  
 
Letters of approval were created, approved by program coordinator and sent out to all authorized first round funding 
projects. After project approvals were sent, funding categories were reviewed to ensure accurate totals of all project 
budgets moving into the next round. To date over 126 farmers have submitted applications for the 2025/2026 PPRP 
BMP incentive program.  
 
At the April outreach events hosted by the PPRP team, Andrew created a presentation to appeal to both a new audience 
of the program and those who already received funding or were previously aware of the program. The presentation was 
presented to event attendees in the Eastern and Western regions of the Lower Thames Valley, creating new 
relationships with farmers and drawing project interest from several new participants. Andrew coordinated site visits 
with landowners and farmers to secure interest in potential funding opportunities. Site visits varied from PPRP 
opportunities in erosion control, buffer strips and wind breaks. With the expansion of BMP categories these site visits 
required Andrew to document site details and coordinate with landowners and local contractors. While also using these 
visits to promote new opportunities to partner with LTVCA’s stewardship team to implement tall grass prairies, 
wetlands, marginal land retirement and new tree planting projects.  
 
The stewardship team has assisted the PPRP team with attending site visits and gaining an understanding of how to 
guide landowners through the entire process of project completion including the external partnerships required.  
 
Other opportunities involved attending field-work days to learn about tree planting processes and water quality through 
benthic monitoring.  
 
Amber Frak – Water Quality Technician  
Amber maintained monthly water quality sampling for the specific Precision Phosphorus Reduction Program sampling 
sites throughout the Lower Thames Valley region. Additional sampling of rain events occurred at Newbiggan Creek and 
East Two Creeks using the new ISCO automatic samplers.  
 
Installation of SIM cards to the Dura Trackers at both new ISCO sampling sites was completed. Now, technicians can 
control and monitor equipment at these two locations remotely. This practice is improving efficiency while keeping 
technicians informed about any updates from the ISCO at these two locations. Amber completed routine maintenance 
at sampling stations, including desiccant replacement, replacement of intake lines, pest control and grass cutting.  
 
New construction of the PPRP water lab was completed at the Learning Centre within C.M. Wilson Conservation Area. 
Equipment was moved into the lab, including the new fridge, freezer and stainless-steel countertops. This new 
equipment is providing the water quality department with a dedicated and clean workspace to process samples 
efficiently. 
 
Office equipment including desks, chairs, shelves and computers were relocated into the water lab to create an office 
environment for Amber and water department staff, to contain all their work to C.M. Wilson in one centralized area.   
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Amanda Doucette – Agricultural Outreach & Communications Technician  
The Precision Phosphorus Reduction Program (PPRP) hosted two events in April, one at the Western and Eastern ends of 
the watershed. Survey data was collected from event attendees to analyze the projects audience and their chosen forms 
of communication. This data, along with metrics from the LTVCA Meta platforms and website helped influence the first 
draft of the PPRP communications plan. This plan is a guide, to be changed as the program develops, to prioritize 
outreach and communications goals going forward.  
 
The analysis showed LTVCA’s audience is out of the PPRP scope. After consulting management, the decision was made 
to create agriculture themed social media channels to further digital media reach to the specific audience of the PPRP. 
Current communication priorities are to build an online following through regular engagement and creating a photo 
bank of agriculture content to use for project advertisement and digital marketing purposes.  
 
Amanda has secured sponsorship of summer community agriculture events to build PPRP brand awareness through 
targeted outreach. Education materials are being developed following the curriculum guidelines outlined in regional 
Agriculture in the Classroom resources. Created materials are scheduled to be presented to local 4H programs this 
summer, with additional planning occurring alongside the LTVCA education team to deliver high-school age education 
programs for the 2025-2026 school year.  
 
During April Amanda promoted the PPRP BMP incentive program on two local radio stations. This outreach was 
successful in reaching new applicants, with over 25 new applications received in the weeks following the advertisement.  
 
Production of a water quality video is underway with a local videographer. This content will play at future education or 
promotional events to create an engaging approach to market water quality health towards youth, the public and 
agriculture producers. Amanda is coordinating the project by arranging video structure, selecting and preparing staff 
members for on-camera interviews, deciding filming locations and contributing to the final production by reviewing 
every clip of footage to ensure it aligns with the planned outcome.  
 
Additionally, Amanda is assisting the LTVCA Communications Specialist with creation of the organization’s new website 
by attending meetings with hired website designers, finalizing product SEO, design layout and providing feedback to the 
overall site structure.  
 
Elizabeth Arango Ruda – Water Resource Analysis  
Elizabeth mapped all BMP projects implemented 
across the region in 2024. These included cover crops 
and erosion control projects, as seen in Figure 1.  
 
Collaboration began with professors from the 
University of Toronto and the University of Guelph to 
enhance our understanding of water quality patterns 
across the Lower Thames Valley region. On May 2, 
2025 Elizabeth and Donna visited Dr. George 
Archontitsis and his team at the University of Toronto 
Environmental Science and Chemistry laboratory to 
learn how to use the Lake Erie Loading Tool and 
discuss various statistical methods using in water 
quality/quantity calculations.  
 
Connections with academic organizations assist to 
enhance knowledge on how to identify priority areas for 
the implementation of programs that enhance the health 
of terrestrial and aquatic ecosystems. For instance, the use of BMPs can help reduce phosphorus loads. Currently, water 
quality data has been shared with Dr. Yang, and regular meetings are scheduled with Dr. Archontitsis to advance 
research efforts, with the intention of publishing scientific papers.   

Figure 1-BMPs implemented in 2024 as part of the Precision 
Phosphorus Reduction Program. 
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Additional progress is underway in calculating loads for the gap report. We have compared calculations from the Erie 
Loading Tools with other methods to validate and select the most accurate results (Figure 2, Figure 3). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

  

Figure 2 - Phosphorus loads calculated for McGregor Creek from 2017 to 2024 using various methods: (a) Annual 
discharge in mm yr⁻¹; (b) Phosphorus load calculations in kg yr⁻¹ using average flow concentration rates; (c) 
Phosphorus export loads in kg ha⁻¹ yr⁻¹ from average flow concentration rates; and (d) Phosphorus export loads in 
kg h⁻¹ yr⁻¹ using the Beale Ratio Estimator. 
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Simultaneously, we conducted exploratory data analysis on other water characteristics to understand patterns and 
identify instances of guideline exceedances (Figure 4). 
 
  

Figure 3 - Nutrient and sediment loads calculated for three pump stations from 2017 to 2024 using the Beale Ratio 
Method from the Erie Loading Program. Panels (a-c) display the total phosphorus loads measured in various units; panels 
(d-f) show the total suspended solids in different units; and panels (g-i) illustrate the total Kjeldahl nitrogen loads in 
various units. 
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Creation of an initial draft of the story map, a PPRP deliverable, was designed to begin communicating the results of the 
water quality sampling conducted across the lower Thames River tributaries. (Figure 5). 
 

 
 
 
 
 
 
 
 
 
 
 

Figure 5. An introductory view of the story map as one of the deliverables of the PPRP. 

 
  

Figure 4- Temporal and spatial patterns of dissolved oxygen (mg L-1) in the Lower Thames River. 
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   On-Farm Applied Research & Monitoring (ONFARM) Program 
 
The ONFARM program, developed by the Ontario Ministry of Agriculture, Food and Agribusiness and delivered by the 
Ontario Soil and Crop Improvement Association is a five-year research program.  
  
Soil and Water Quality Technician – Brittney Littlefield  
Brittney has been busy conducting edge-of-field sample collection and equipment installations. Three sampling events 
were conducted in May and June with 51 samples collected across 5 sites. Moderate rain events on relatively dry fields 
led to one small and two medium events.  Merlin tile samples collected at the end of May were prioritized as soybeans 
were planted on both sites a few days before the rain. This event will provide valuable data on how the nutrients move 
due to rain post fertilizer application.   
 
To improve sample collection efficiency, new equipment was purchased and installed for the Merlin ONFARM plots. 
Modems were purchased and installed at the Merlin A plots to enable sampler initiation via the internet. Programs are 
now able to be changed from the office to reduce mileage and travel time. New level sensors and high-tech cameras 
were installed at the Merlin surface water flumes. This enables us to trigger sample collection based on water level 
changes and to record real-time field conditions for monitoring and report formulation.   
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10.5.3) Aquatic Species at Risk (SAR) 
 

 
Vicki McKay presented “An Aquatic Species 
at Risk Threat Assessment and Prioritization 
Exercise for the Lower Thames Valley 
Conservation Authority Watershed” to the 
Freshwater Mollusk Conservation Society 
symposium on May 15. 
 
Final 2024/25 reports have been 
submitted to Fisheries and Oceans Canada 
(DFO) for Canada Nature Fund for Aquatic 
Species at Risk (CNFASAR) and Habitat 
Stewardship Program (HSP). All 
deliverables were achieved, if not 
exceeded. 
 
 
 
 
 

 
Temperature and dissolved oxygen data logger installation begins this week at 16 stations across the watershed. This 
continues to build the long-term dataset initiated in 2021. 
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10.6) Communications, Education and Outreach 

10.6.1) Communications 
 
Social Media 
Instagram and Facebook remain the primary social media platforms used by the LTVCA to engage with the public. Over 
the past few months, a new series of fun and informative long-format posts has been published monthly. These posts 
aim to educate a broad audience on various environmental and conservation topics. 
 
In April, the featured post recognized Bat Appreciation Day (April 17) and highlighted native bat species as well as 
LTVCA’s ongoing bat monitoring efforts. May included two posts: “A Week in the Life of a Tree Planter,” offering a 
behind-the-scenes look at fieldwork, and a post for Endangered Species Day focused on turtles. June’s post explored the 
role of dandelions in pollinator support, asking whether they truly serve as early food sources. 
 
Beyond raising awareness, this content series is designed to spark interest in conservation, showcase the work of the 
LTVCA, and encourage the community to take part in their own environmental stewardship journeys. 
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Communication Strategy 
A first draft of the LTVCA Communications Strategy has been completed and submitted to the CAO/ Secretary-Treasurer 
and the Manager of Corporate Services for review and feedback. This strategy represents a foundational step toward 
strengthening and streamlining internal and external communications across the organization. 
 
The Communications Strategy is intended to serve as a guiding document for the future direction of all LTVCA 
communications. It outlines clear roles and responsibilities for staff involved in communications, ensuring accountability 
and coordination across departments. Additionally, the strategy establishes measurable goals aligned with the LTVCA’s 
mission and strategic priorities, along with actionable strategies and tactics to achieve those goals. 
 
Key focus areas of the strategy include public engagement, stakeholder relations, social media and website presence, 
branding and messaging consistency, and internal communications. Once finalized, the strategy will provide a 
framework to help the organization communicate more effectively with the public, partners, and internal teams. This 
will enhance transparency, increase awareness of programs and services, and support conservation efforts through 
stronger community relations. 
 
Website Update 
The new website has had a few delays and the launch date had to be postponed. The expected completion date and 
launch date is now set for late June or early July. We promise it will be worth the wait! 
 
 
10.6.2) Education  
 
The Education Team would like to welcome our new conservation educator, Mitchell Boggs. We’re excited to for the 
ideas that Boggs brings to our team and look forward to collaborating, editing programs, and developing new ones over 
the coming months.  
 
From late April through mid-May, the team working out of Ska-Nah-Doht Museum / the Resource Centre were relocated 
to Burwell House. This recent move was to facilitate construction requirements that took place overhead as a result of 
elevator installation.  
 
The Team Lead has been connecting with educators at Upper Thames River, St. Clair Region, Essex Region, Catfish Creek, 
and Kettle Creek Conservation Authorities in regards to a multi-authority education grant related to the impact of our 
watersheds on Lake Erie. The program will provide students throughout the region with in-class learning, on-the-ground 
stewardship actions to take part in, and an opportunity to participate in a student summit. Given the program content, 
the Team Lead has connected with the Authority’s Agricultural Program Coordinator, Agricultural Outreach & 
Communications Technician, and Urban Stewardship Technician to facilitate participation across departments. 
 
Longwoods Road Conservation Area  
Longwoods Road Conservation Area and Ska-Nah-Doht have been busy with education programs throughout the spring. 
There are students on-site daily through the end of the school year. Some days were more challenging to maneuver than 
others as resources were unavailable, or have been stored in alternative locations, because of construction. We have 
drawn on experiences acquired during the pandemic, as students once again are not able to enter the Museum, to 
ensure smooth program execution.  
 
Educators out of this location will be providing both on-site and on-the-road programming to a number of organizations 
throughout the summer months, with bookings once or twice a week throughout the summer.  
 
Teachers are already looking towards the fall, with a handful of holds already in place for early in the 2025/26 school 
year. 
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C.M. Wilson Learning Centre 
Following the positive reception of the Indigenous Community Educator (C.M. Wilson) presentation of the vision for the 
Safety Village at the April meeting of the board they have begun further planning related to: outreach options, budget, 
and timelines.  
 
On June 24th, the Indigenous Community Educator (C.M. Wilson) will be leading an environmental art workshop at a 
land-based field trip to Fighting Island being hosted by the Greater Essex Country District School Board. Naomi 
Beauchesne, the First Nations, Metis & Inuit Support Worker for the board had heard of their art from Great Lakes 
Institute for Environmental Research and the Ojibwe Nature Centre. Beauchesne reached out to see if they would be 
able to participate. They are looking forward to sharing! 
 
Further bookings have come through for C.M. Wilson Learning Centre this spring. These programs have been well 
received. Through the summer the educators out of C.M. Wilson will be providing on-the-road programming to a 
number of local day camps.  
 
Battle of Longwoods Education Day 
A meeting will be held between our staff and our partners, the Upper Thames Military Reenactment Society, to discuss 
the future of the special education program. The Commander from UTMRS and Team Lead for Education have reached 
out to participating school boards for feedback but have had little response. 
 
Chatham-Kent & Lambton Children’s Water Festival 
Volunteer recruitment for this years’ CKL Children’s Water Festival is underway! The Indigenous Community Educator 
(C.M. Wilson) has been reaching out to community members, staff, and partners to build up the team for this October.  
 
Community Connections 
The Indigenous Community Educator (Longwoods) attended Rendez-vous Canada the week of May 26-30 in Winnipeg. 
This gathering brings people from all over the world together to share insights on what International Tourists wish to 
experience when they visit Canada. Valuable information as we complete renovations. 
 
Fishing Friendzy will be hosting their Jr. and Sr. Division fishing groups on Wednesday and Thursday evenings from June 
18 - July 10 at C.M. Wilson Conservation Area. The Indigenous Community Educator (C.M. Wilson) will provide their 
participants with educational resources. 
 
The Education Team at both locations will be providing on-site, public programming opportunities for visitors to our 
Conservation Areas throughout the summer. This is particularly important as we build traction for the C.M. Wilson 
Learning Centre amongst residents of Chatham-Kent. 
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Programs and Events 
 

 
Battle of Longwoods 
Approximately 692 members of the public (plus re-enactors and 
Scouts groups) joined us for the Battle of Longwoods at the 
beginning of May. A follow-up meeting between UTMRS and LTVCA 
staff has been planned.  
 
While on-site, two of the events founders, Tom Ross and Glenn 
Stott (one of the gentlemen involved in the founding of Ska-Nah-
Doht), were presented the Order of Meritorious Service by the 
Crown Forces North America, recognizing their contributions to the 
hobby of re-enacting. 
 
 
Artifact Day 
This annual event, hosted with the support of the Ontario 
Archaeological Society, London Chapter, will take place on July 6, 
2025. They will provide artifact identification support and bring 
some tools of the trade with them to the event. Our team will 
provide hands-on opportunities for visitors to test their archaeology 
skills throughout the day. 
 

Tom Ross (left) and Glenn Stott (right) 
 
 
10.6.3) Ska-Nah-Doht Village and Museum 
 
As of June 6, 2025 the Ska-Nah-Doht Village’s Facebook page has 3,999 Followers. The Instagram page for the Village has 
749 Followers. 
 
Digital Strategy 
On behalf of the Ska-Nah-Doht (SND) Advisory Committee, the Curator submits the included Digital Strategy for 
information. The Digital Strategy provides detailed information reflecting SND’s overall digital capacity and future plans. 
The strategy is a requirement for the museum’s 2025 Community Museum Operating Grant (CMOG) application.  
 
This application is submitted annually to Ontario’s Ministry of Tourism, Culture, and Gaming. SND is one of 
approximately 160 museums that receive support from the province under Regulation 877 of the Ontario Heritage Act. 
CMOG provides $22 992 in operational funding to SND each year. To receive this funding SND must meet and abide by 
the Standards for Community Museums in Ontario, which documents the functions, responsibilities, and activities for 
the operation of a professional community museum. 
 
  

https://www.ontario.ca/page/standards-community-museums-ontario
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Re-Opening Plan 
The Curator, with the support of the Indigenous Community Educator (Longwoods), has been making plans for exhibit 
installation. At the moment, a deep-clean of the building is required. Exhibit furniture will then be moved to a 
centralized area to facilitate installation upon the completion of construction. Exhibits planned for installation include 
content related to: archaeological excavations at Longwoods, heritage of the Haudenosaunee, local Indigenous culture, 
Traditional Ecological Knowledge, basket making, STEAM (science, technology, engineering, art, and math), etc. 
 
We anticipate that the Museum / Resource Centre will reopen for visitor services prior to exhibits being fully installed. 
Exhibits will be accessible as their installation is completed. 
 
Village and Log Cabin Restoration 

 
During the wind storm on April 29, 2025 another section of 
the palisade wall at Ska-Nah-Doht Village was damaged. It 
has since been removed in order to help keep visitors safe. 
There are now three sections of the wall down. These 
sections will need to be replaced in the coming months.  
Other small repairs to the village, and tidying, will be 
undertaken by staff as time allows around programming 
and into the summer months. 
 
 
All three cabins require roof replacements. This work has 
been included as part of the 2026 asset management 
plans. 
 
 
 

 
 
The Munsee-Delaware Cabin requires some log 
replacement on the front of the building. These logs are 
being impacted by persistent dampness resulting from the 
presence of smaller Carolinian tress along the wall and a 
large oak tree blocking the sun from drying out the wood 
following weather events. The smaller tree will be 
removed. The oak tree has previously been trimmed but 
the problem persists. 
 
 
 
 
 
 
 

 
 
 
 
  

Palisade wall damaged during the April storm. 

Front right corner of the Munsee-Delaware Cabin. 
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10.7) Ska-Nah-Doht Advisory Committee Minutes June 5, 2025 
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10.8) Wheatley Two Creeks Association April 3, 2025 Minutes  

 
  



74 | P a g e  
 

10.9) Wheatley Two Creeks Association May 1, 2025 Minutes  
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11. Correspondence 

11.1) Letter to Mayor Morgan Re: Request to Reduce City of London Levy by 

1.5%  
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11.2) Conservation Ontario Submission: Bill 17, Protect Ontario by Building Faster 

and Smarter Act, 2025: Planning Act Proposals  

From: Nicholas Fischer <nFischer@conservationontario.ca> 

Sent: June 12, 2025 8:40 AM 

Subject: Conservation Ontario Submission: Bill 17, Protect Ontario by Building Faster and Smarter Act, 2025: Planning 

Act Proposals  

 To: CAOs / GMs 

C.c: CO Staff 

 Note: This message will be shared with CA Planning and SWP PM staff.  

 Further to the email below, we are pleased to provide a copy of Conservation Ontario’s final coordinated 

submission to three Environmental Registry postings related to Schedule 7 of Bill 17 (Planning Act): 

• Proposed Planning Act and City of Toronto Act, 2006 Changes (Schedules 3 and 7 of Bill 17 - Protect 

Ontario by Building Faster and Smarter Act, 2025) 

• Proposed Regulation– As-of-right Variations from Setback Requirements 

• Proposed Regulations– Complete Application 

 Thank you to all CAs who provided feedback to inform this final submission. A copy will be made available on 

Conservation Ontario’s Member Pages shortly.  

 Kind regards,  

 Nich 

 

Nicholas Fischer, MS 

Policy and Planning Liaison 

 

M: 289-231-6583 | P: 905-895-0716 

nfischer@conservationontario.ca  

www.conservationontario.ca 

120 Bayview Parkway  

Newmarket, ON L3Y 3W3 

  

      

  
 

  

 

  

  

mailto:nFischer@conservationontario.ca
https://ero.ontario.ca/notice/025-0461
https://ero.ontario.ca/notice/025-0461
https://ero.ontario.ca/notice/025-0463
https://ero.ontario.ca/notice/025-0462
mailto:nfischer@conservationontario.ca
http://www.conservationontario.ca/
https://conservationontario.ca/
https://www.facebook.com/ConservationOntario
https://twitter.com/conont
https://www.instagram.com/con_ont/?hl=en
https://www.youtube.com/@conservation-ontario
https://ca.linkedin.com/company/conservation-ontario
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11.3) Climate crisis on track to destroy capitalism, warns top insurer   
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12. Other Business 
 
 
 
 

13. Adjournment 

 
 
 
 
 
 
 
 
 


