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1. First Nations Acknowledgement 

 

 

We will begin by acknowledging that the land on which we gather is the traditional territory of 

First Nations people who have longstanding relationships to the land, water and region of 

southwestern Ontario.  We also acknowledge the local lower Thames River watershed 

communities of this area which include Chippewas of the Thames First Nation, Oneida Nation of 

the Thames, Munsee Delaware Nation, Delaware Nation, Caldwell Nation and Walpole Island First 

Nation.  We acknowledge the first nations people within the villages, towns and cities of our 

communities.  We value the significant historical and contemporary contributions of local and 

regional First Nations and all of the Original peoples of Turtle Island (North America).  We are 

thankful for the opportunity to live, learn and share with mutual respect and appreciation. 

 

 
 

2. Call to Order 
 
 

 
 

3. Adoption of Agenda 
 

 
 
 

4. Disclosure of Conflicts of Interest 
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5. Approval of Previous Meeting Minutes 

5.1) Board of Directors Meeting Minutes February 20, 2025 
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6. Business Arising from the Minutes 
 
 
 
 

7. Presentations 

 

7.1) 2024 Audited Financial Statements 
 
Laura Poland, from Baker Tilly, will provide information on the 2024 Audited Financial Statements. 
 
 
 

7.2) C.M. Wilson Learning Centre Strategic Plan 
 
Mariah Alexander will provide a presentation to the Board of Directors on the C.M. Wilson Learning Centre Strategic 
Plan. 
 
 

7.3) Summary of Spring 2025 Flood Conditions 
 
Jason Wintermute will provide to the Board of Directors a summary of 2025 spring flood conditions. 
 
 
 
 

8. New Business 
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9. Business for Approval 
 

9.1) 2024 Audited Financial Statements 
 

Date:  April 17, 2025 
Memo to:  LTVCA Board of Directors 
Subject: 2024 Audited Financial Statements 
From:      Todd Casier, CPA, CA, Manager, Corporate Services 
 
 
Attached for the Board of Directors information and approval is the Audited Financial Statements for the year-
ended December 31, 2024. 
 
Note:  The 2024 Audited Financial Statements are attached as a separate document.  Refer to Appendix A. 
 
 
 

RECOMMENDATION:  That the LTVCA’s 2024 Audited Financial Statements be approved as presented. 

 
 
 
The report aligns with the following objectives of the LTVCA’s Strategic Plan: 
4. Improve Transparency and Understanding of Financial Statements 
 
Respectfully Submitted  
Todd Casier, CPA, CA 
Manager, Corporate Services 
 
Mark Peacock, P. Eng. 
CAO/Secretary-Treasurer 
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9.2) C.M. Wilson Learning Centre Strategic Plan - Draft 
 
Date:  April 17, 2025 
Memo to:  LTVCA Board of Directors 
Subject: The Draft Preliminary C.M. Wilson Learning Centre Strategic Plan Report 
From:      Mariah Alexander, Indigenous Educator 
 
Background 
 
Formerly known as the Chatham-Kent Children’s Safety Village, the building, now referred to as the C.M. Wilson 
Learning Centre, was established within C.M. Wilson Conservation Area in 2006 with the goal to provide fire, road, and 
bicycle safety education to youth. The building features three offices, two classrooms, a boardroom, a hall, and “Sparky’s 
Apartment” which consists of a kitchen, bedroom, and an escape route. The lands outside of this main building consist 
of an outdoor mini city, with paved roads, street lights and signs, small buildings funded by local businesses, and a 
railway.  
 
As a result of the pressures of COVID-19, the Safety Village was unable to maintain the mini city, and safety 
programming came to an end. In late 2022, the Safety Village building came under the possession of the LTVCA due to a 
default on the original lease.  
 
Currently, a Montessori Eco-Academy school has become a tenant renting out the classroom off of “Sparky’s 
Apartment”. LTVCA staff have transformed the other classroom into an education space of their own. The garage at the 
back of the building has been converted into a lab to accommodate the needs of the water quality team. The large hall 
space serves as additional educational programming space, and as a rental venue for community group events providing 
further revenue generation opportunities. Chatham-Kent EMS and Fire Departments do not currently have the means to 
provide safety education, and most funders of the outdoor mini buildings no longer show interest in supporting their 
maintenance costs. 
 
C.M. Wilson Learning Centre Advisory Committee 
 
The C. M. Wilson Learning Centre Village Advisory Committee provides direction on the short and long term direction of 
the Learning Centre through input into the Strategic Plan, including Mission, Vision and Strategic Goals; and through its 
Operational Policies. The Advisory Committee meets at least quarterly or as often as necessary to conduct its business.  
The committee has met twice to consider development of the strategic plan and will provide direction as plan 
development continues.  
 
Purpose of Strategic Plan 
 
The purpose of the 5 Year Strategic Plan, 2025-2030 (hereafter ‘the plan’) is to guide the work done at the C.M. Wilson 
Learning Centre. It will act to align the work with the Mission, Vision, and Values of the learning centre and the LTVCA. 
The strategic goals of our 10 member municipalities (1) are also taken into consideration during the development of the 
plan. 
Ultimately, the purpose of this plan is to restore the space back into must-see destination for the community where they 
can connect deeply to the land and each other, while honouring its roots as the safety village it is fondly remembered as. 
 
Draft Guiding Statements  
 
Draft Mission Statement 
 
The C.M. Wilson Learning Centre is an educational facility that connects the public to the local environment through 
Indigenous and scientific ways of knowing, through experiences offered both on-site and in the community. 
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Draft Vision Statement  
 
C.M. Wilson Learning Centre will foster a deeper knowledge and appreciation for the environment, as well as Indigenous 
knowledges and culture through innovation, inclusivity, and stewardship. 
 
Innovation: Create inspiring opportunities to learn on the land through the development of native habitat surrounding 
an outdoor gathering space and a Three Sisters Garden. 
 
Inclusivity: Our learning centre acknowledges our location on the traditional territories of the Anishinaabeg Nation, and 
recognizes the importance of Indigenous representation in education and on the land. Our lands and learning centre will 
be reflective of this through programming and creation of native habitats in a way that the whole community can enjoy. 
 
Stewardship: We are committed to creating a more environmentally conscious community by ways of Indigenous and 
scientific knowledge of our local environments. 
 
Draft Strategic Goals 
 

1. Grow the use of the Learning Centre, Safety Village, and lands of C.M. Wilson Conservation Area 
2. Receive community input on our plans for the Learning Centre and Safety Village through community 

consultation and engagement 
3. Expand programming and events provided at the Learning Centre 
4. Build Relationships 

 
Additional Elements of the Plan 
 

1. SWOT analysis of current business strategy and environment 
2. Draft Long Term Budget/financial plan. 
3. Input from committees. 
4. Input from community. 
5. Recommendations regarding program revival and revision/development. 
6. Recommendations regarding future events. 
7. Timelines. 
8. Recommendations regarding the C.M. Wilson Learning Centre Advisory Committee Relationship Framework. 

 
Next Steps: 
 

1. Consult with Public regarding this 2025-2030 C.M. Wilson Learning Centre Strategic Plan, 
2. Develop additional elements of plan, 
3. Obtain Board Approval of the plan, 
4. Implementation Plan to achieve the Strategic Plan goals. 

 
 
Recommended Resolution: 
 
C.M. Wilson Learning Centre Strategic Plan Report and preliminary draft C.M. Wilson Learning Centre Strategic Plan be 
received for information purposes, and 
 
That the Board direct staff to begin public consultation of the plan, and  
 
That staff bring results of the consultation back to the board together with the plan for approval. 
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The report aligns with the following objectives of the LTVCA’s Strategic Plan: 
1. Strengthen and Increase Collaboration with Community Stakeholders 
 
 
 
Respectfully Submitted  
Mariah Alexander, Indigenous Educator 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



17 | P a g e  
 

9.3) Appointment to Committees 
 
Date:  April 17, 2025 
Memo to:  LTVCA Board of Directors 
Subject: Appointment to Committees Report 
From:      Mark Peacock, P. Eng. CAO / Secretary-Treasurer 
 
Background 
 
During the annual general meeting held In February of this year, appointments to committees were undertaken and all 
but a few positions were filled. Two appointments could not be made, as these appointments were required from 
members representing the Municipality of Chatham-Kent and only one representative from that municipality was able 
to attend the AGM.  
 
Amy Finn, representative from Chatham-Kent was not at the AGM but in 2024 sat on the two committees in question. 
She has let staff know that she is willing to be on the committees should the board of directors choose to appoint her to 
them.  
 
The committees in question are: 

1. The Ice Management Committee  
2. The C.M Wilson Learning Centre Advisory Committee  

  
 
Recommended Resolution: 
 
That Amy Finn be appointed to the Ice Management and C.M. Wilson Learning Centre Committees.  
 
 
 
The report aligns with the following objectives of the LTVCA’s Strategic Plan: 
1. Strengthen and Increase Collaboration with Community Stakeholders 
 
 
 
Respectfully Submitted  
Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer 
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9.4) Update to the Administration By-law – 2025-03 – 3rd and Final Reading 
 
Date:  April 17, 2025  

Memo to:  LTVCA Board of Directors 

From:      Valerie Towsley, Watershed Resource Planner 

Subject: Update to the Administration By-law – 2025-03 – 3rd and Final Reading 
 

Background 
As a result of changes to the CA Act, an update to our existing 2023-02 Administrative By-Law - Best Management 
Practices and Code of Conduct, Conflict of Interest Policies, Procedure for Election of Officers is required to keep in 
compliance with the requirements set out in the Act.  This policy update was directed by information provided by 
Conservation Ontario to all CA’s, with a revised updated word version with changes that needed to be incorporated into 
our existing Administrative By-law 2023-02. 
 

By-laws are considered a legal governing document. In the spirit of best management practices of transparency and 
accountability, the approach to the language and layout of the Administrative By-law is to ensure it is understandable to 
all who wish to review the document. 
 

The edits are administrative in nature, primarily to bring it up to date with language in Ontario Regulation 402/22, 
Budget and Apportionment.  The draft By-law has been available for review by the public and the Board of Directors via 
our website located here: https://www.lowerthames-conservation.on.ca/wp-content/uploads/2025/02/Administration-
By-law-2025-Draft-Policy_Hearing-Guideline-amended.pdf.  Note: Initially we did not include the Best Management 
Practices section in the By-law, but is now included in this updated Policy.  At the writing of this third and final report, no 
comments from the public or Board of Directors has been submitted to this office.   
 

The By-law requires three readings, with posting to the Authority’s website for public review and commenting.  The first 
reading was undertaken at the December 19th, 2024 meeting, the second undertaken the February 20th AGM, with this 
being the third and final reading at the April 17th meeting. 
 
 

Recommendation:   
 
That By-law 2023-02 be repealed on April 17, 2025; and  
 
That the Board of Directors approves the third and final reading of the Administrative By-law and Code of Conduct, 
Conflict of Interest Guidelines and Procedure for Election of Officers Policy – 2025-03, to take effect on April 17, 2025; 
and  
 
That a copy of the By-law be forwarded to the Ministry of Natural Resources and posted publicly on the LTVCA’s website 
under the ‘governance’ section.    
 
 
The report aligns with the following objectives of the LTVCA’s Strategic Plan: 
7) Improve Internal Communications 
9) Improve Internal Understanding of Roles & Responsibilities 
 
Respectfully Submitted  
Valerie Towsley 
Watershed Resource Planner 
 

Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer 
 
  

https://www.lowerthames-conservation.on.ca/wp-content/uploads/2025/02/Administration-By-law-2025-Draft-Policy_Hearing-Guideline-amended.pdf
https://www.lowerthames-conservation.on.ca/wp-content/uploads/2025/02/Administration-By-law-2025-Draft-Policy_Hearing-Guideline-amended.pdf
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9.5) Appointment of a New Provincial Offences Officer 
 
Date:  April 17, 2025  
Memo to:  LTVCA Board of Directors 
From:      Valerie Towsley, Watershed Resource Planner 
Subject: Designation of Provincial Offences Officers 

Genevieve Champagne, the LTVCA’s Manager of Conservation, Lands and Services, undertook the CA Compliance 
Training course from April 1st through to the 11th via on-line and in class training sessions.  Genevieve successfully 
completed the training and has obtained the Compliance certification.  She will be going in to get her criminal record 
check shortly. 
 

 
 
 
Recommendation:  That the Board of Directors designate Genevieve Champagne as a Provincial Offences Officer 
(P.O.O.), on behalf of the Lower Thames Valley Conservation Authority, under the Conservation Authorities Act and 
associated relevant Regulations.  Genevieve Champagne is designated as a P.O.O. for enforcement of Section 29 of the 
Conservation Authorities Act. 
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9.6) Income and Expenditure vs Budget to February 28, 2025 
 
Date:  April 17, 2025 
Memo to:  LTVCA Board of Directors 
Subject: Income and Expenditure vs Budget to February 28, 2025 
From:      Todd Casier, CPA, CA, Manager, Corporate Services 
 
Background: 
 
Review the 2025 Budget to the Revenue and Expenditures for the 2 months ended February 28, 2025. 
 
REVENUE 2025 2025 BUDGET  2025 

ACTUAL 
$ VARIANCE 

 BUDGET FEB 
PROJECTED 

 TO FEB 28 TO 
PROJECTED 

      
GRANTS 5,368,352 894,725 * 553,378 (341,347) 

GENERAL LEVY 1,760,716 1,760,716 ^ 0 (1,760,716) 

DIRECT SPECIAL BENEFIT 213,200 213,200 ^ 0 (213,200) 

GENERAL REVENUES 832,764 138,794 * 78,307 (60,487) 

FOUNDATION GRANTS & REVENUES 0 0 * 5,387 5,387 

RESERVES 0 0 * 0 0 

      

CASH FUNDING 8,175,032 3,007,435  637,072 (2,370,363) 

      
OTHER 0 0  0 0 

TOTAL FUNDING 8,175,032 3,007,435  637,072 (2,370,363) 

*-based on a 2 of 12 month proration of the budget     

^-Invoiced as of March 5, 2025      

 
Grant income is greater than budgeted due to the reversal of deferred revenue for ongoing programs and the timing of 
grants invoiced.  
Note: Grant income is based on funds received/invoiced and not matched to expenses, meaning there may be expenses 
outstanding and not recognized in the attached expense statement.  At year-end, each grant is reviewed individually, 
spent funds for grant programs not invoiced are set-up as receivables and added to grant income, unspent funds are 
reduced from grant income and deferred for future expenditures. 
 
Levy revenue was invoiced as of March 5, 2025. 
 
General Revenue is below budget due to the following factors: 

• Conservation Areas, Education, Conservation Services and Chatham-Kent Greening are below budget as most 
activities and income are received later in the year and is partially off-set by interest income.   
 

Foundation Grants and Revenues are above budget due to the payment of memorial trees for 2025 versus the 
uncertainty of funds available when budgeting.   
 
Reserves are zero as this account is used to balance the accounts at year-end if expenses are greater than revenues.   
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EXPENSES 2025 2025 BUDGET 2025 

ACTUAL 
$ VARIANCE 

 BUDGET FEB 
PROJECTED 

TO FEB 28 TO 
PROJECTED 

WATER MANAGEMENT     

FLOOD CONTROL STRUCTURES 224,158 37,360 20,446 (16,914) 

EROSION CONTROL STRUCTURES 9 2 6 4 

FLOOD FORECASTING AND WARNING 111,333 18,555 14,962 (3,593) 

TECHNICAL STUDIES 197,211 32,869 17,261 (15,608) 

PLANNING & REGULATIONS 464,496 77,416 41,397 (36,019) 

WATERSHED MONITORING (PGMN) 169,902 28,317 22,380 (5,937) 

SOURCE PROTECTION 28,312 4,719 2,080 (2,639) 

THAMES MOUTH DEBRIS REMOVAL 0 0 0 0 

     Water Management Subtotal 1,195,421 199,238 118,532 (80,706) 

     
CONSERVATION & RECREATION PROPERTIES     

CONSERVATION AREAS 871,678 145,280 112,083 (33,197) 

     
COMMUNITY RELATIONS AND EDUCATION     

COMMUNITY RELATIONS 149,477 24,913 9,291 (15,622) 

CONSERVATION EDUCATION 134,671 22,445 11,487 (10,958) 

SKA-NAH-DOHT VILLAGE 126,990 21,165 4,105 (17,060) 

     Community Relations & Education Subtotal 411,138 68,523 24,883 (43,640) 

     
CONSERVATION SERVICES/STEWARDSHIP     

CONSERVATION SERVICES (FORESTRY) 246,071 41,012 59,936 18,924 

CHATHAM-KENT GREENING PROJECT 584,604 97,434 74,717 (22,717) 

PHOSPHORUS REDUCTION 4,742,504 790,417 270,460 (519,957) 

SPECIES AT RISK 123,616 20,603 39,014 18,411 

     Conservation Services/Stewardship Subtotal 5,696,795 949,466 444,127 (505,339) 

     
CAPITAL/MISCELLANEOUS     

ADMINISTRATION BUILDING REPAIRS/UPGRADES 0 0 0 0 

UNION GAS CENTENNIAL PROJECT 0 0 0 0 

EMPLOYMENT PROGRAMS (FED/PROV) 0 0 0 0 

     Capital/Miscellaneous Subtotal 0 0 0 0 

     

TOTAL EXPENDITURES 8,175,032 1,362,507 699,625 (662,882) 

 
Water Management 
Flood Control Structures is below budget due to no flood events on the Thames River to February 28th, 2025. 
 
Flood Forecasting and Warning expenses are below budget due to several large annual invoices received later in the 
year and no flood event on the Thames River to February 28th, 2025. 
 
Technical Studies are below budget due to one position being hired shortly into the new year. 
 
Planning and Regulations are below budget due some larger expenses incurred later in the year. 
 
Watershed Monitoring is below budget due some larger expenses incurred later in the year. 
 
Source Protection is below budget due to less time spent on this program at this time of year. 
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Conservation Areas 
Conservation area expenses are below budget as most large projects, operation of the campgrounds and other large 
operational costs are incurred during the summer months. 
 
Community Relations and Education 
Community Relations, Conservation Education and SKA-NAH-DOHT Museum and Village are below budget due to the 
seasonal nature of large activities in these programs one position being hired early in the year and one part time 
position not hired yet. 
 
Conservation Services/Stewardship 
Conservation Services (Forestry) and Chatham-Kent Greening expenses are below budget as most activities and related 
expenses are completed during the spring and summer months.   
 
Phosphorous Reduction is below budget as most activities and related expenses are completed during the spring and 
summer months.   
 
Species at Risk is above budget due to March 31 year-end budget expenditures. 
 
Capital/Miscellaneous 
No Capital/Miscellaneous expenses to date. 
 
Summary: 

 2025 2025 BUDGET 2025 
ACTUAL 

$ VARIANCE 

 BUDGET FEB PROJECTED TO FEB 28 TO 
PROJECTED 

     
TOTAL CASH FUNDING 8,175,032 3,007,435 637,072 (2,370,363) 

     
TOTAL EXPENDITURES 8,175,032 1,362,507 699,625 (662,882) 

     
OPERATING SURPLUS (DEFICIT) 0 1,644,928 (62,553) (1,707,481) 

     
LESS:  ACQUISITION OF CAPITAL ASSET 0 0  0 

     
NET CASH FUNDING SURPLUS 
(DEFICIT) 

0 1,644,928 (62,553) (1,707,481) 

 
At February 28, 2025, LTVCA’s operating surplus is favourable mostly due to less expenditures compared to budget 
because of the seasonal nature of a large amount of the Conservation Authorities expenses.   
 
Recommendation: 
 
That the Board of Directors receives the Budget vs Revenue and Expenditures report for the period ended February 28, 
2025. 
 
 
 
The reports align with the following objectives of the LTVCA’s Strategic Plan: 
4. Improve Transparency and Understanding of Financial Statements 
 
Respectfully Submitted  
 
Todd Casier, CPA, CA Mark Peacock, P. Eng. 
Manager, Corporate Services C.A.O. / Secretary Treasurer  
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10. Business for Information 

10.1) LTVCA and SCRCA Compensation Review 
 
Date:  April 17, 2025 
Memo to:  LTVCA Board of Directors 
Subject: LTVCA and SCRCA Salary Review Report 
From:      Todd Casier, Manager, Corporate Services 
Title of RFP: Request for Proposals, Salary Review For Lower Thames Valley Conservation Authority (LTVCA)  

And St. Clair Region Conservation Authority (SCRCA) 
 
Background 
In 2024 the Board of Directors of the Lower Thames Valley Conservation Authority (LTVCA) directed staff to conduct a 
salary compensation evaluation. This was in response to high staff turn over as a result of the current wage grids used by 
the authority being below market rates. Based on this direction, staff included the cost of a salary review in the 2025 
budget that was approved by the board in February 2025. In preparation for this study, it was determined that the St. 
Clair Region Conservation Authority (SCRCA) was also going to market to complete a salary review. In order to minimize 
cost to conduct the study, the LTVCA and SCRCA have gone together to complete this review. 
 
The Lower Thames Valley Conservation Authority (LTVCA) and the St. Clair Region Conservation Authority (SCRCA) have 
issued a Request For Proposals to retain a qualified consultant to provide job evaluation criteria and a competitive salary 
grid. Currently the two authorities utilize salary grids comprised of a number value groups (levels) with each group 
having five steps on the grid. Within the two authorities there are 58 positions to be evaluated.   
 
Project Overview  
The consultant will provide a suitable job evaluation system including compensable factors, and the scoring and 
weighting of those factors. Conservation authority staff will be responsible for updating all job descriptions which will be 
completed prior to the start of the consultant’s work. The consultant will provide training to specific Conservation staff 
on the job evaluation process. The Consultant will then, with input from trained Conservation authority staff, evaluate 
defined positions using the updated job descriptions and the provided job evaluation system.  There be 26 positions 
evaluated for the LTVCA and 32 positions evaluated for SCRCA as part of this review. 
 
In summary, the consultant will compare current salary compensation used in both CAs with suitable market 
comparators and provide an updated salary grid ensuring compliance with pay equity legislation.  
 
RFP Schedule  
RFP issued: April 04, 2025 
Closing date and time: April 25, 2025, at 4 p.m. 
Anticipated award: May 05, 2025 
 
Scope of Work and Key Deliverables  
RFP Deliverables  
Provide job evaluation system to project team:  May 30, 2025 
Collect and analyze market data from other comparable organizations:  June 13, 2025 (Conservation Authorities, 
Municipalities and similar organizations)  
Ensure compliance with Pay Equity legislation June 13, 2025 
Prepare an updated salary grid with positions on grid & provide to project team July 11, 2025 
Prepare a final report & provide to the project team July 18, 2025 
Present final report to the Lower Thames Valley Conservation Authority Executive Committee: July 23, 2025 (TBD) 
Present final report to the Lower Thames Valley Conservation Authority Board of Directors August 21, 2025  
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Recommended Resolution: 
 
The LTVCA and SCRCA Salary Compensation Review Report be received for information purposes.  
 
 
 
The reports align with the following objectives of the LTVCA’s Strategic Plan: 
4. Improve Transparency and Understanding of Financial Statements 
 
 
 
Respectfully Submitted  
Todd Casier, CPA, CA 
Manager, Corporate Services 
 
Reviewed By: 
Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer 
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10.2) CAO / Secretary Treasurer Report 
 
Date:  April 17, 2025 
Memo to:  LTVCA Board of Directors 
Subject: CAO /Secretary-Treasurer Report 
From:      Mark Peacock, P. Eng., C.A.O. / Secretary Treasurer 
 
Change in Ministries Responsible for Conservation Authorities Program 
 
With the appointment of the new provincial cabinet, the Conservation Authorities program has been moved to the 
Ministry of Environment, Conservation and Parks from the Ministry of Natural Resources. Additionally, MPP Todd 
McCarthy, has been appointed minister of the environment, conservation and parks. No significant changes to the 
program will result in this change as the CA program has moved between the two ministries a number of times in the 
last number of years. 
 
Continuing Construction 
 
Two major construction projects are being completed at the LTVCA in early 2025. These projects being the construction 
of an elevator, gallery, and refurbishing of washrooms at the Longwoods Resource Centre and the repurposing of a shop 
into a water quality lab at the C.M. Wilson Learning Centre. Both projects are moving to completion within the next 2 
months and are on budget. 
 
Peele Coastal Project  
 
The Pelee Coastal Resilience Committee was formed in the fall of 2023 with funding from Environment and Climate 
Change Canada. The Committee made a successful application to Natural Resources Canada’s Climate Resilience Coastal 
Communities Program to develop a Coastal Resilience Action Plan for the Pelee Coast. This area (Littoral Cells that move 
sediments in the near shore to Point Peele) includes coastal lands / shorelines along Lake Erie from the mouth of the 
Detroit River to east of Wheatley. Over the next three years the Pelee Coastal Resilience Committee, which includes 
representatives from organizations across the project geography, will lead the development of a Coastal Resilience 
Action Plan in consultation with communities and stakeholders.  
 
The Action Plan will follow the four steps in the Resilience Framework, outlined in the adjacent graphic, including: 1) 
assessment and vulnerability, 2) plan development, 3) implement projects, and 4) evaluate outcomes 
 

 
 
The committee has developed a number of projects (adaptations) that are being evaluated and prioritized for 
implementation. The process of this evaluation is summarized as follows: 
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Important in this evaluation is public consultation. The public is being asked to provide input into potential projects that 
can be undertaken to make the shoreline more resilient through a series of open houses. The next open houses are as 
follows: 
 
MONDAY APRIL 14, 2025 
The Village Resource Centre 
108 Talbot Road E, Wheatley, Ontario 
afternoon session from 2 to 4 pm, evening session from 6 to 8 pm 
and 
TUESDAY APRIL 15, 2025 
Lakeside Park Pavilion 
315 Queen St., Kingsville, Ontario 
afternoon session from 2 to 4 pm, evening session from 6 to 8 pm 
 

Recommended Resolution: 

That the CAO Secretary-Treasurer Report be received for information 

 

The report aligns with the following objectives of the LTVCA’s Strategic Plan: 

1. Strengthen and Increase Collaboration with Community Stakeholders 

Respectfully Submitted  
Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer 
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10.3) Water Management 
 
10.3.1) Flood Forecasting and Operations  
 
Flood Messaging and Flood Events  
 
There have been fifteen flood messages issued since the last written report to the Board of Directors in February.  One 
was a general Watershed Condition Statement – Flood Outlook issued at the beginning of March.  Ten messages were 
Flood Outlook messages.  Two of the messages were Flood Watch messages related to this year’s ‘Spring’ freshet and ice 
breakup on the Thames River.  Two other Flood Watch messages were related to a high-water event caused by excessive 
rain.  The last message was a Safety Bulletin issued after water levels had peaked but water levels were still expected to 
be high for a few days.   
 
On March 1st, the general Flood Outlook message was issued discussing the possible risks of flooding and ice jams when 
the ‘spring’ melt would eventually occur. The message discussed how much snowpack there was in the upper 
watershed, ice thickness on the river, and areas that have historically seen ice jams. 
 
Flood Outlook messages were issued on February 26th and March 4th, for moderate rainfall events that would be starting 
to melt the snow and lead to breakup of the ice.  They were followed by a Flood Watch on March 5th, as the ice on the 
Thames River broke up and began moving downstream.  The local rain and melt also required the operation of the 
McGregor Creek Diversion Channel from the afternoon of the 5th through to the morning of the 7th.  On the morning of 
March 6th, the Flood Watch was downgraded to a Flood Outlook when flows in the upper watershed didn’t reach as high 
as expected, the Thames River downstream of Chatham had opened up enough that it didn’t look like a jam in the river 
channel was possible any longer, and the ice on Lake St. Clair had opened up and it looked like the ice from the river 
would be able to push out into the lake.  Early that evening, the message was upgraded again to a Flood Watch when an 
ice jam appeared at the river mouth.  But that ice jam only lasted a few hours before it managed to push out into the 
lake, and the flood message was again downgraded to a Flood Outlook.  Another three Flood Outlook messages were 
issued on March 11th, 13th and 16th, as the rest of the snowpack melted out of the upper watershed and high-water 
levels were anticipated.  During the March melt event, water levels peaked at around 375 m3/s at Byron the evening of 
March 6th, 400 m3/s near Dutton the morning of March 8th, and 390 m3/s at Thamesville on the evening of March 8th.  
Water levels in Chatham peaked at an elevation of around 177.5 m (CGVD28) on the morning of March 9th.     
 
Another Flood Outlook message was issued on April 1st.  A Special Weather Statement, later upgraded to a Rainfall 
Warning, had been issued by Environment Canada calling for 30 to 50 mm of rain.  The watershed was already wet from 
rain a few days earlier and the forecast amount of rain would lead to localized flooding and operation of the Diversion 
Channel.  Between 35 and 50 mm of rain fell around the watershed on the 2nd and 3rd.  The Diversion Channel was 
operated from the evening of the 2nd through to the morning of the 8th.  Flood Watch messages were issued on the 3rd, 
5th, and 6th, as the flood peak worked it’s way downstream from the upper watershed.  There was quite a bit of concern 
for this event, as forecasts were calling for significant rain overnight on the 4th and throughout the day on the 5th.  At one 
point, the forecasts were as high as 40-60 mm of additional rain.  In Chatham-Kent, the runoff from this rain would have 
reached the river about the same time as the peak flows from the previous rain was predicted to arrive at Thamesville.  
The combination of high water on the Thames River, with additional runoff from excessive rain, would have produced 
flooding not seen in decades.  In the end, the weather system predicted for the 4th and 5th completely missed the lower 
Thames River watershed, with the Ridgetown climate station only recording 1.1 mm of rain.  As the peak flow on the 
Thames River produced by the rain on the 2nd and 3rd reached Chatham, the 6th St. Backwater Dam and Pumping Station 
was operated from the afternoon of the 6th, through the evening on the 7th.  For this event, flows at Byron peaked at 665 
m3/s the evening of the 3rd, near Dutton at 625 m3/s around noon on the 5th, and at Thamesville at 562 m3/s during the 
late afternoon of the 6th.  Water levels in Chatham peaked at an elevation of around 178.63 m (CGVD28) in the early 
morning of April 7th.  A Safety Bulletin message was then issued around noon on April 7th to advise that the peak had 
passed, that water levels were falling, and that residents should still be careful around the river over the next few days 
while water levels remained high.              
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Report on Lake Conditions 
 
Average daily water levels on Lake Erie at the beginning of April were around 174.22 m (I.G.L.D.).  However, recent rain 
events have brought water levels up 13 cm to 174.35 m as of April 6th.  The record high monthly average for April was 
175.05 m, set in 2020.  The long-term average water level for April is 174.26.  Forecasts suggest water levels will rise 
around 10 cm by the beginning of May.     
 
Average daily water levels on Lake St. Clair at the beginning of April were around 175.02 m (I.G.L.D.).  However, recent 
rain events have brought water levels up 22 cm to 175.24 m as of April 6th.    The record high monthly average for April 
was 175.91, set in 2020. The long-term average water level for April is 175.08.  Forecasts suggest water levels will rise 
around 5 cm by the beginning of May.  
 
Water levels on Lake Erie and Lake St. Clair began rising in 2017, creating conditions that made the shorelines in the 
LTVCA more susceptible to flooding.  Water levels on the lakes have been above average since that time.  After lake 
levels reached record highs in 2019 and 2020, they have been slowly dropping back towards normal.  Lake levels are 
now finally back down to the point where they could be called normal.  However, due to the prolonged period of high 
lake levels, many in the public are feeling that the lake levels are low.  Before the sudden jump in lake levels, the long-
range forecasts of lake levels suggested that Lake Erie and Lake St. Clair would continue to see near normal conditions 
over the next 6 months.  Next month’s forecast will include these impacts.      
   
The figures below are published by the U.S. Army Corp of Engineers and graph the monthly average water levels and 
water level forecast over the next 6 months.  These versions were published at the beginning of April and do not account 
for the sudden rise in water levels during the first week of April. 
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10.3.2) Flood Control Structures  
 
As previously noted, the McGregor Creek Diversion Channel was in operation from the afternoon of March 5th through 
to the morning of the 7th and from the evening of April 2nd through to the morning of the 8th. 
    
Regular seasonal maintenance and minor repairs for the flood control have continued as per usual.  This included 
activities such as greasing the equipment as well as vegetation and debris management.  In what appears to have 
become a regular occurrence, in preparation for operating the 6th St. Dam, staff had to remove large trees that had 
fallen into McGregor Creek and lodged themselves in the gates.  This occurred twice, once during the March melt event, 
when the dam was not required to be operated, but then again before the April event when the 6th St. Dam was 
required to be operated.  
 
10.3.3) Low Water Response Program 
 
The Low Water Response Program looks at both precipitation and flow in local watercourses in determining whether 
there is a Low Water Condition.  For precipitation, both 18-month and 3-month rainfall totals are examined and the 
program thresholds are: Level 1, 80% of average; Level 2, 60% of average; and Level 3, 40% of average.  For flows, the 
average flow over the last month is examined and the spring thresholds are: Level 1, 100% lowest average summer flow 
(LASF); Level 2, 70% LASF; and Level 3, 50% LASF.  During the growing season, LTVCA staff create a brief report 
summarizing conditions around the watershed, which is available by request.  Outside of the growing season, the LTVCA 
relies on provincial level summary reports provided by the MNRF to keep up-to-date.   
 
Provincial screening issued in early April did not suggest any concerns with flows in the Thames River.  However, it did 
suggest that there could be a Level One Low Water Condition based on the 3-month total rainfall.  The climate station at 
Ridgetown showed only 72% of normal rainfall during the Jan-Feb-Mar time period.  This calculation did not include the 
significant rainfall that occurred during the first week of April.  It is quite likely that the recent rains would affect the 
interpretation of whether the region is in a Low Water Condition.  A more detailed analysis will be conducted at the 
beginning of May.   
        
Further information on the Provincial Low Water Response Program can be found at 
https://www.lioapplications.lrc.gov.on.ca/webapps/swmc/low-water-response/      

https://www.lioapplications.lrc.gov.on.ca/webapps/swmc/low-water-response/
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10.3.4) Watershed Monitoring  
 
Watershed-wide surface water quality monitoring continues at 22 sites throughout the watershed.  In addition to 
regularly scheduled sampling, now that the region is starting to see some more rainfall, there have been several 
sampling runs to capture event-based runoff.  This type of sampling is important as studies have shown increased 
nutrient runoff during winter and spring melt events, with larger runoff events leading to larger algae blooms later in the 
year.  Maintenance on autosamplers that collect during events continues, with repairs being made to the autosamplers 
and intake lines being replaced on a regular schedule.   
 
The Provincial Groundwater Monitoring Network (PGMN) program also continues.  LTVCA staff maintain the sites and 
download the information from data loggers.  Sites are typically visited once every 3 months.  While water quality 
sampling is usually collected in the Fall or early Winter, the program has requested an additional spring sample from the 
Bothwell well.  Staff have also had quite a bit of work managing repairs to the well on Campbell Road near Wheatley 
that was damaged by vandalism.   
 
Health Canada is also looking at extending a contract where the LTVCA samples several locations for pesticides on their 
behalf.  The LTVCA expects to be sampling at 6 locations in the western portion of the watershed.  Samples will be 
collected on Jeannette’s Creek, Big Creek, and McGregor Creek as well as at the Rivard, Deary and Dauphin municipal 
pump stations. 
 
Preparations are also being made for benthic sampling this spring. Benthic sampling usually occurs in late May or early 
June.  Ideally, benthic sampling should occur before water temperatures reach 12 C, but logistical considerations often 
have a larger impact on when samples are collected.  LTVCA staff are going to try to get to benthic sampling in late April 
or early May this year to better match the timing for water temperature.  The results of benthic sampling are a well 
known and often used indicator of ecosystem health. The data is used for Watershed Report Cards and by partner 
agencies. A partnership with the University of Windsor will continue this year where they identify and enumerate the 
benthic organisms found in the samples.   
 
10.3.5) Geographic Information Systems  
 
Annual updates to the LTVCA's regulated screening area (O.Reg. 41/24: Prohibited Activities, Exemptions and Permits) 
are underway. These edits provide greater accuracy with respect to where natural hazards like flooding, erosion and 
unstable slopes may impact peoples' lives and properties. A valley toe layer, produced through on-screen digitization 
and computer coding, is nearly complete and will satisfy requirements associated with identifying unstable slopes and 
appropriate setbacks throughout the watershed. Minor errors identified by our technical team have been resolved to 
ensure watercourses inappropriately flagged as regulated areas are no longer viewed as regulated. 
 
A partnership project with the Upper Thames River Conservation Authority, requested and funded by MECP, is being 
undertaken which will produce a natural heritage system for the entire Thames River watershed.  The project is 
anticipated to be completed in December.  This project has enabled the LTVCA to update natural heritage feature layers 
based on 2020 SWOOP aerial imagery. This update will enable staff to understand what has changed in terms of land 
cover over the years, identify where changes have occurred and produce a layer describing a full natural heritage 
systems study. This review is approximately 1/4 complete and is on track with project timelines 
 
 
 
The reports align with the following objectives of the LTVCA’s Strategic Plan:  

2. Strengthen and Increase Collaboration with Community Stakeholders  
3. Increase the Awareness of the Value of Good Watershed Stewardship  
4. Improve Capital Asset Review 
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10.4) Planning and Regulations  
 
10.4.1) Planning 
 
From the end of January 2025 through to the end of March 2025, there were 27 planning submissions reviewed by staff 
for this reporting season with respect to the Provincial Policy Statement, Section 28 of the Conservation Authorities Act 
and Ontario Regulation 41/24.  On average it takes roughly 5 days to respond to submissions, ranging from same day 
response to 15 days for more involved planning submissions.  There have also been 52 phone calls and over 356 email 
responses to inquiries that staff have responded to.  
 

Planning 
Numbers 

2024 
Totals 

Jan 
Totals 

Feb 
Totals 

Mar 
Totals 

2025 
Totals 

Chatham-
Kent 

197 5 16 7 28 

Elgin 33 5 0 1 6 
Essex 31 0 0 0 0 
Middlesex 28 7 2 1 10 
Total 
Numbers 

289 17 18 9 44 

 
 
10.4.2) Planning Fees 
 
There were no planning fees receive yet for the time period between February 1, 2025 through to March 31, 2025. 
 

MUNICIPALITY FEB TO MAR 2025 2025 TOTAL 2024 TOTAL 

Chatham-Kent   $3,300.00 

Elgin County    

Southwold  $10,000.00 $1,215.00 

Dutton Dunwich   $0 

West Elgin   $900.00 

Essex County    

Lakeshore   $1,400.00 

Middlesex County    

Middlesex Centre   $0 

YTD Total  $10,000.00 $6,815.00 

 
 
10.4.3) Section 28 Regulations / Permitting 
 
With respect to Section 28 of the Conservation Authorities Act and Ontario Regulation 41/24, the LTVCA received a total 
of 99 new permit applications in the months of February and March. 
 
Of the 99 new applications and, combined with previously submitted “incomplete” applications, a total of 119 
applications were deemed to be “complete” in February and March and could be reviewed.  Those 119 applications 
were in addition to the previous queue of 193 “complete” applications leading into this reporting period.  244 of those 
312 “complete” applications were processed and all were approved by staff with or without conditions.  As of the end of 
March, 68 “complete” applications were in the queue for processing. 
 
$27,075 in permit application fees had been, or was to be, collected as of the end of March. 
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10.4.4) Application Timelines: 
 
Review for Completeness: 

 
Ontario Regulation 41/24 requires that conservation authorities are to make a determination on 
whether an application is considered to be “complete” or “incomplete” and provide a response of 
such to the applicant within 21 calendar days.  For the months of February and March, the average 
response time with respect to this was 3 days (ranging between 0 and 34 days).  99% of all 
applications met the required timeline for a “completeness” response. 

 
 
Permit Processing: 

 
For applications issued in February and March, the table and charts below indicate that 100% of “routine” applications, 
96% of “minor” private property applications, 2% of all other “minor” applications, and 0% of the two “major” permit 
applications met their applicable LTVCA customer service standard for turnaround time. 
 

Routine Applications: 
For the months of February and March, the average turnaround time for a routine permit application 
was 2 days (ranged between 0 and 4 days).  The customer service standard for routine permits is a 
turnaround within 14 days.  The processing time for routine permit applications is meeting the 
customer service target. 

 
 

Minor Applications – Private Property Owners: 
For the months of February and March, the average turnaround time was 5 days (ranged between 0 
and 29 days) for minor private property related permit applications. The customer service standard 
for minor complexity permits is a turnaround within 21 days.  
 

 
 

Minor Applications – Municipalities and Utility Companies: 
For the months of February and March, the average turnaround time was 52 days (ranged between 0 
and 75 days) for minor applications from municipalities and utility companies.  The customer service 
standard for minor complexity permits is a turnaround within 21 days.  The processing time for most 
minor permit applications is not meeting the customer service target primarily due to the large 
backlog of permit applications related to the Southwestern Integrated Fibre Technology projects. 

 
 

Major Applications: 
For the months of February and March, the average turnaround time for a major permit application 
was 109 days (ranged between 70 and 147 days).  The processing time for the major permit 
applications did not meet the customer service target. 
 
 

 
 
10.4.5) Property Inquiries: 

 
Up to the end of March, 414 property inquiries (including permit pre-consultation questions) were received and 
responded to by the Regulations Technician which is 275 more since the last board report.  The February and March 
inquiries were responded to with ~690 e-mails and ~20 phone calls.  
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At the time of writing of this staff report, the current response time to property and pre-consultation inquiries is up to 3 
business days for e-mails and 21 days for phone calls.  The length of time to respond to e-mails has significantly 
improved since the last board report.  The length of time to respond to phone calls has increased. 
 
10.4.6) Policies & Procedures Update: 
 
Given the current workload, there has been no work completed on the Policy & Procedures Manual and, therefore, no 
additional municipal or public consultations on the Manual have been undertaken.  The Manual hasn’t been updated 
since the original draft from the March 2024 board meeting.  The Manual still requires multiple new sections and 
revisions to meet the requirements of Section 12 of Ontario Regulation 41/24. 
 
10.4.7) Section 28 Enforcement: 
 
In the first three months of 2025, only one complaint / tip was received from the public about a possible enforcement 
issue. 
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10.4.8) O. Reg. 41/24 Permit Applications   
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10.5) Conservation Lands 
 
10.5.1) Conservation Areas 
 
Longwoods Road Conservation Area 
The Longwoods Resource Centre elevator, washroom and gallery renovation are well underway. The Elevator pieces are 
on site at this time and will be installed over the next couple weeks while the washroom, gallery and lobby areas are 
constructed. The majority of the work is due to be completed by the end of this month with a project completion in 
May.  
 

  

  
 

Photos of Longwoods Road Resource Centre- gallery, washroom, windows and elevator shaft 

 
CM Wilson Conservation Area 
Westhoek Construction has been working throughout the month of March and into April to ensure that the new 
Phosphorus/Agricultural Workspace is completed as soon as possible for staff to hit the ground running this spring. The 
workspace will house three of our sampling staff with one wall featuring desks/work spaces while the other wall will 
feature stainless steel countertops, commercial sink and dishwasher to help increase efficiency in their day to day tasks.  
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Photos of CM Wilson Learning Centre- Agricultural Workspace. 

 
Camping 
Camping season is gearing up and seasonal agreements have gone out to our seasonal campers at Big Bend and C.M 
Wilson. Staff are working on cleaning up the campgrounds and prepping and updating washroom facilities.   
 
Rental Houses 
Our Lighthouse Property currently does not have any renters at this time, contractors are working on this property 
currently as we remedy the property construction. Annual walk throughs are scheduled in May for the rental houses to 
ensure they are in good working order and maintain good working relationships with the tenants.  
 
Team Building & Events  
Lands staff are scheduled to take an RX 100 Low Complexity Prescribed Burn Course. This course will help ensure staff 
are familiar with this process when we need to undertake this activity on our properties. This does not necessarily mean 
they will plan and run a prescribed burn but it provides the overall guidance to ensure they are trained and aware of the 
procedure.  
 
 
 
The reports align with the following objectives of the LTVCA’s Watershed Based Resource Management Strategy.  
 

Healthy and Climate Resilient Watersheds 
 Connecting People to Nature 
 Organizational Excellence  
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10.6) Conservation Services 
 
10.6.1) General Update 
 

Urban Stewardship 
Over the past several months, we have been diligently planning and preparing for the spring field season, coordinating 
nearly 25 community events for this spring alone, and engaging various groups such as schools, rotary & horticultural 
clubs, and businesses. We also recently participated in a seed paper-making workshop with the CKSS Environmental 
Club, fostering hands-on learning experiences that inspire youth to engage in sustainability efforts. 

 
 

CKSS students participating in seed paper making workshop 
 

Our recent community engagement efforts have seen outstanding participation. Both of our tree giveaways sold out 
within just two days each, demonstrating a strong demand for native tree planting and a growing public interest in 
environmental action. Additionally, our over-the-counter large stock tree sales continued during this period, with 
demand exceeding expectations. This strong interest underscores the program’s growth potential and further supports 
our efforts to enhance urban and rural green spaces. A radio advertisement highlighted our initiatives, while a morning 
show featured discussions detailing the great work that the Lower Thames Valley Conservation Authority (LTVCA) is 
doing in urban environments.  
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We also hosted two additional webinars, "Grounded in Nature" and "Invasive Species 101," which rounded out our 4th 
annual Winter Webinar Series. This series has proven to be an excellent way to engage community members throughout 
the colder months, offering accessible and informative sessions that keep environmental stewardship at the forefront 
year-round.  
 

 
 
Planning is also well underway for the Ministry of the Environment, Conservation and Parks (MECP)-funded Sustainable 
Neighbourhood Action Plan (SNAP) program. This initiative is progressing in collaboration with the Municipality of 
Chatham-Kent to select communities for implementation, ensuring that neighbourhoods most in need of sustainable 
solutions receive targeted support. 
 
Our Urban Stewardship Technician has embarked on a year-long training course through the Young Conservation 
Professionals Leadership Program. Administered by the Toronto and Region Conservation Authority (TRCA) and the 
University of Guelph, this program will enhance leadership capabilities and provide advanced training in conservation 
efforts, ultimately strengthening our team’s ability to execute impactful environmental programs. 
 
ALUS Elgin 
It’s been a productive and rewarding few months here in ALUS Elgin! 
I successfully passed my performance review in March! Further, at the request of the PAC, I pursued and received my 
Ontario pesticide certification in Agriculture this February. This additional qualification will help support our ongoing 
work with participants, particularly as we look at managing invasive species and maintaining pollinator habitat across 
some of our established sites. 
 
Since January, I’ve completed 14 site visits across Elgin County, meeting with a range of farmers and landowners to 
explore new project opportunities and check in on established sites. These visits have helped build relationships, grow 
interest in ALUS, and identify exciting restoration and enhancement possibilities. From these, I have a growing list of 
participants interested in wetland projects set to be established later this year, including a big project I’m quite eager to 
get started—transforming Mike Oden’s flooded farmland in collaboration with the Catfish Creek Conservation Authority.  
 

 
  

The photo shows a low-lying section of Mike Oden’s 
farmland which holds standing water after snowmelt 
and rain. This area is well-suited for wetland 
restoration—its bowl-like topography, surrounding 
tree cover, and proximity to natural runoff make it 
ideal for habitat creation, water filtration, and flood 
mitigation. 
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I attended the Grain Farmers of Ontario (GFO) Conference in March, where I had the chance to connect with numerous 
farmers from across the province and even a few from the U.S. border states. The conversations were engaging and 
informative—many producers were curious about ALUS, and I was able to refer several potential participants to ALUS 
communities across Ontario. It was also a great opportunity to learn more about innovative cropping systems, 
conservation tillage practices, and cross-border trends in sustainable agriculture that could inform our local work. 
 

 
 

Russell Vey (ALUS Elgin) and Erica Ion (ALUS Middlesex) at their booth in the GFO Conference. 

 
So far this year, we’ve held two PAC meetings—one conducted through a virtual survey to keep approvals moving 
forward, and another hosted at the Burwell House, which was a big success. Across the two meetings, the PAC approved 
10 new projects that will now move into the establishment phase. The PAC also voted in Andrew McCallum for another 
term as Vice Chair. 
 
I’ve been doing my best to manage and organize essential project files—recovering and restoring documents where 
needed to ensure operations continue smoothly. Having our files in order has been key for processing annual payments 
and ensuring each project is correctly documented in the database and remains on track with their respective 
conservation agreement. 
 
Looking forward to the rest of the year, we’re aiming to keep momentum strong and continue supporting producers in 
creating meaningful, nature-based solutions across Elgin. 
 
Eastern District 
Our Eastern District Stewardship Technician, Tyler Thornton has been busy working in liaison with contractors and 
landowners planning wetland, trees, grassland, and soil erosion control projects throughout the eastern district of the 
watershed during the winter-spring months. Tyler has been actively conducting site visits with landowners interested in 
future land stewardship projects, to which there has been heavy engagement. Tyler has applied and received funding 
from all partnership organizations to which he applied to for upcoming stewardship projects to be implemented this 
year. Tyler has attended the Elgin Clean Water Program Meeting & the ALUS Middlesex Pac meeting to discuss his 
projects with the affiliated organizations for funding. Tyler continues to manage and the over-the-counter tree orders for 
this upcoming spring season and organize a tree pick up day out of Longwoods Conservation Area for some of the –over-  
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the-counter orders. Tyler has participated in collecting viable native tree seeds, which will be shipped to our affiliated 
nurseries. Tyler has been busy applying for permits for some of his stewardship projects that fall within regulated areas 
and is awaiting approval. Tyler has attended a two-week soil erosion control course where he obtained his advanced soil 
erosion certificate through The University of Guelph, which furthered his understanding of erosion control measures to 
assist rural landowners. Tyler presented the best project maintenance award to a corresponding landowner who 
participated in a stewardship project within the eastern district of the watershed at the AGM meeting, which was held in 
March. Tyler also further promoted stewardship outreach via a radio ad campaign, which focused on soil erosion issues 
for rural landowners within the local watershed. Tyler is currently organizing a large stock tree giveaway event in liaison 
with Trees Canada and the Municipality of Dutton, which is to be held April 12th at the Dutton Community Centre.  Tyler 
is continuing to assist the Species at Risk team with a livestock exclusion fencing project, which is scheduled to be 
completed between April 21-25. Tyler is communication with two different high schools from the local area to construct 
both wood-duck & bluebird boxes that will go to landowners who engage stewardship projects with the LTVCA. Tyler is 
getting prepared for the upcoming tree planting season. 
 
ALUS Middlesex 
As we enter spring and the weather begins warming up, ALUS Middlesex has started the field season, attending site 
visits with new and returning ALUS Middlesex program participants. Through continued collaboration with the LTVCA, 
other local Conservation Authorities and community partners, ALUS hopes to establish many new grassland and tree 
plantings projects, as well as wetland habitats in 2025.  
  

 
 
Photo from a site visit to a current participants property in Middlesex County. This wetland was completed in 2024 and is about 1.5 acres in size.  
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In February, ALUS Middlesex actively engaged in many outreach activities, driving project interest through farm shows 
and local events. We attended a Landowner Workshop hosted by St. Clair Region Conservation Authority highlighting 
the types of projects available for funding this year to educate local landowners, and we attended the London Farm 
Show hosted at the Western Fair Agriplex. In addition, ALUS Middlesex partnered with ALUS Elgin to host a booth at the 
Grain Farmers of Ontario March Classic on March 18th. 
 

 
 

Erica Ion (ALUS Middlesex Program Director) and Graham Moddle (ALUS Middlesex Project Coordinator) at the  
ALUS Booth at the Grain Farmers of Ontario March Classic Event held at RBC Place in Downtown London. 

 
On top of the attendance at local events, ALUS Middlesex was busy presenting as guest speakers. A Professor of the 
Agri-Business program at Fanshawe College invited Erica to be a Guest Speaker for the Issues in the Agri-Food Industry 
course. Here she spoke to students about the ALUS Program and some recent projects that were completed. Graham 
was also invited by ALUS Canada to present at the ALUS National Program Conference showcasing some unique 
prescribed burn projects from the ALUS Middlesex Program.  
 

 
 

Erica Ion, ALUS Middlesex Program Director, presenting to the Issues in the Agri-Food Industry Class at Fanshawe College. 
 
Lastly, since the last report, ALUS Middlesex has held two PAC meetings, the first and second of the year. During the first 
meeting, an election occurred where PAC members voted for a new ALUS Middlesex treasurer, and both the first and 
second meetings saw many new projects approved. We are excited to establish these projects in the coming months.  
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Wetlands and Ducks Unlimited Canada Partnership 
All wetland 2024 projects have been completed and wrapped up, with staff hard at work completing site visits and 
working on 2025 project designs. In a push to get projects ready before tree season, permits are being submitted and 
approved for this year’s wetland and erosion control projects. With the completion of the Ag Erosion Control course, 
staff are now better equipped at assessing and completing erosion control projects. 
 
Staff have been in liaison with a contractor for clover seeding, and anticipation is building as we wait for the right day to 
see the drone in action prepping some tree project sites with ground cover.  
 
Materials have been purchased to assist in the seed collection process, with wood to build multiple trays and racks for 
storing and drying. In addition to multiple wood planks purchased with the intent to build wood duck nesting boxes. 
 
Multiple meetings with funding partners have taken place to discuss this year’s projects and line up projects, including 
Ducks Unlimited Canada, Elgin Clean Water Program, ALUS CK and ALUS Elgin. 
 
Once the fields start to dry and flooding concerns are gone, staff will look to seed grass and oats on completed wetland 
projects to ensure vegetation is established as soon as possible.    
 
Completed Wetland Projects: 
 

 
 

Muirkirk (Hastings Line) Wetland – 2 acres 

 
ALUS Chatham-Kent 
With winter behind us, farmers in Chatham-Kent are eager to plan stewardship projects for 2025 and 2026, and leads 
continue to come in. One delayed wetland project was started, and a funder offered assistance for phragmites control, 
so we brought a consultant out to create a plan to tackle this troublesome invasive species. 
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New wetland during construction, near Highgate 

  
The ALUS Chatham-Kent PAC met on February 10th and on March 10th. A new sub-committee was formed to investigate 
fundraising and outreach opportunities. The PAC approved fourteen new projects for 2025, including: seven new tree 
projects, where 12,155 trees will be planted on 20 acres; four projects that will establish 10.8 acres of buffers along 
Queen’s Line and municipal drains; and annual payments for three new wetlands, totaling 3.6 acres, that were 
excavated in late 2024. With the last round of approvals, we can comfortably hit our funder targets for 2025. 
  
Funding is limited this year, due to many factors, including uncertainty with tariffs and a possible change in the federal 
government, resulting in many funders pushing pause on their programs. Despite this, we continue to meet with farmers 
and plan projects. 
  
2025 Targets. 
  
NRCAN – 16,000 trees / 28 new acres of tree projects only. There are currently 16,455 trees approved to proceed with 
establishment this spring. 
  
ECCC-Precision Conservation – 25 new acres of wetland and riparian projects. There are currently 24.75 acres of 
projects, with fifteen participants, that have been approved to proceed. 
  
ECCC-Priority Place – 41 new or renewed acres, of any project type. There are 40 acres up for renewal this year and so 
far, seven participants with 22 acres of projects have signed up for another 5-year term. 
  

 
 

Checking up on a 5-year old wetland up for renewal, near Blenheim 
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10.6.2) Agricultural Initiatives 
 
Precision Phosphorus Reduction Program (PPRP) 
 
Best Management Practices  
 
January and February of 2025 were spent wrapping up deliverables for the 2024 of the Precision Phosphorus Reduction 
Program (PPRP). The Agricultural Administration Assistant was busy with processing final applications, GIS mapping of 
the cover crop projects, and issuing cheques to participants. All staff are contributing to the 2024 annual report that will 
be submitted to the Canada Water Agency. The 2025 PPRP program was officially launched on March 1st, 2025. In the 
first month of the 2025 program, staff have received over 80 applications across the eight different BMP grant 
opportunities. Staff will continue to process and review the applications as they are submitted in the coming weeks and 
months and are developing a process for project audits and approval letters. 
 
Agricultural staff members attended training courses in Guelph for certification on primary drainage and agricultural 
erosion control. These courses focused on survey techniques, agricultural drainage, and the design and suitability of 
various erosion control structures. In March, the Agricultural Stewardship Specialist and Agricultural Program 
Coordinator conducted soil testing for the Oneida clan mothers to assess fertility and contamination in community 
gardens, with the goal of reviving traditional farming practices using indigenous crop varieties. Additionally, the 
Agricultural Stewardship Specialist visited a project site in collaboration with the stewardship team, which involves 
multiple wetlands and a rock chute spillway overflow. Other site visits included meeting with landowners to discuss a 
grassed waterway and tree planting windbreaks. Staff continue work to review all applications to the PPRP and finalizing 
the process for project audits and approval letters.  
 
Outreach and Education 
 
LTVCA’s Agricultural Outreach and Communications Technician has actively promoted the Precision Phosphorus 
Reduction Program by designing branded products, hosting industry events and creating content for both digital and 
traditional media.  
 
In February, LTVCA engaged the regional agricultural 
community by organizing Precision Ag, an educational 
luncheon. Attendees gained insights from three industry 
experts on soil testing, best management practices, and the 
impact of sustainable agriculture. A survey collected feedback 
on the event and program, revealing future topics of interest 
and assessing the success of the launch. Soil testing and land 
health were reported as key interests, along with requests for 
clarification on program eligibility. These findings led to 
assistance planning two April events focused on addressing 
program questions and challenges. Survey data found 
participants travelled across the watershed to attend the event 
in February and therefore, a decision was made to host two 
sessions across the region in April to promote participation 
watershed wide.  
 
To kick off the 2025 PPRP program, the Agricultural Communications and Outreach Technician has designed and printed 
program guidebooks to walk farmers through the application process, financial incentives, and program requirements. 
These guidebooks were distributed to all applicants and event attendees. Feedback provided praised the clarity and 
conciseness of the information.  
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Our analysis of the PPRP audience revealed key insights to enhance communication impact. Audiences have responded 
best to email news blasts and in-person advertisement. Flyers distributed in rural communities have proven most 
effective in reaching the Lower Thames agricultural community. A targeted distribution of flyers was conducted in the 
Newbiggen Creek subwatershed. Additionally, personal visits to agri-businesses, external digital community calendars 
and traditional media have shown higher engagement than social media promotions. 
 
Water Quality Monitoring and Analysis 
 
As part of the Precision Phosphorus Reduction Program, monthly sampling at monitoring stations initiated under the 
PWQMN and GAP projects is currently ongoing by Water Quality staff members. Notably, the program has established 
two new monitoring sites due to high nutrient concentrations within these subwatersheds. Both Newbiggen Creek and 
East Two Creeks now feature ISCO 6712 portable samplers, which are collecting water samples biweekly to better 
understand changes in water quality parameters (Figure 1). 
 
Additionally, the Water Resource Analyst has been busy organizing and analyzing historical data alongside new data to 
identify patterns and trends across subwatersheds. This information is essential for understanding hydrological 
functioning and other ecological dynamics in these areas. It will also help identify what subwatersheds should be 
prioritized in the future. Figure 2 displays the spatial distribution of average concentrations for total phosphorus (TP, mg 
L-1), total nitrogen (TN, mg L-1), nitrite (NO2, mg L-1), nitrate (NO3, mg L-1), total suspended solids (TSS, mg L-1). The analysis 
shows that indeed higher nutrient concentrations are primarily found in previously designated priority subwatersheds, 
including Big Creek (noted for a higher number of greenhouse establishments), McGregor Creek, and Jeannettes Creek. 
These subwatersheds are characterized by more than 80% of their land dedicated to agriculture.  
 
While the information from these concentration patterns is useful to assess water quality because it has biological 
significance to organisms of concern, at the watershed level, it is more relevant to analyze loads as it represents the mass 
of a nutrient discharged into a water body over a given period (e.g., tons of sediment per year). Generally, higher flow 
rates result in higher nutrient loads. Consequently, the PPRP is currently working on estimating loads for subwatersheds 
where flow data is available, starting with McGregor Creek (Figure 3). Further analysis will be needed to estimate loads in 
areas where flow data is not accessible. 
 
Ongoing discussions with professors from the University of Guelph and the University of Toronto are expected to lead to 
research collaborations that will combine a diverse range of skill sets. This collaboration aims to enhance our 
understanding of non-point source pollution in the watershed by integrating data, modeling, and more advanced 
statistical methods. 
 

 
 

Figure 1. Photographs of the field crew installing ISCO 6712 autosampler at East Two Creeks. 
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Figure 2. The spatial distribution of water quality parameters across LTVCA subwatersheds displaying average values (represented 
by colors) for the period 2016-2024, along with maximum values (represented by size) for the same period. Darker colors 
represent higher mean concentration levels, while bigger dots represent the higher concentration levels for the period. 
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Figure 3. Interannual variability of meteorological variables and load calculations. (a) Monthly air temperature (°C); (b) Monthly 
mean discharge (m³ s-1); (c) Monthly total precipitation (mm); (d) Monthly load calculation for phosphorus (kg ha⁻¹ month⁻¹). The 
highlighted months in yellow correspond to the non-growing season. 

 
This project is undertaken with the financial support of Canada Water Agency, a Government of Canada Department of 
Environment and Climate Change program.  The LTVCA has been approved for $13,000,000.00 in funding to administer 
the program from 2024-2028.  The majority of the funding will be allocated to provide incentives to farm businesses for 
implementing Best Management Practices.  The LTVCA will also receive funds for outreach and education, water quality 
monitoring and to offset the cost of administering the program.  
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On-Farm Applied Research & Monitoring (ONFARM) Program     
 
The ONFARM program, developed by the Ontario Ministry of Agriculture, Food and Agribusiness and delivered by the 
Ontario Soil and Crop Improvement Association and LTVCA staff have been busy conducting edge-of-field sample 
collection and data compilation.   
  

The LTVCA Soil and Water Quality Technician conducted sampling 
during 3 events from late February to early April, with 112 samples 
collected across 7 sites. In February, and March, events were 
primarily caused by rain events and above 0 temperatures causing 
snow melt. This also led to multiple surface water collection 
opportunities. In late March/Early April, there was a total of 62 mm 
of rain on three different days. This led to a multiple peak event to 
be sampled and analyzed.   
 
The LTVCA staff were also hard at work by quality controlling and 
calculating the 2024 nutrient load data for the Fairview and Merlin 
sites. This data was used in the formulation of the 2024-2025 
ONFARM Water Quality Technical Report. In this report, four 2024 
events at the Fairview site were highlighted including their tile 
discharge and phosphorus loads. This data depicts preliminary 
results on water quality and organic amendment use.   
 
 
 
 

 
To improve sample collection efficiency, new equipment was purchased for the Merlin ONFARM plots. Modems were 
purchased for the MA plots to enable sampler initiation via the internet. New sensors were also purchased for the 
surface water flumes, so that samplers could be triggered based on water level changes. These automatic or remote 
initiated equipment upgrades will reduce mileage and travel time to sites, while increasing reliability especially with 
unpredictable summer thunderstorm events.   
 
10.6.3) Aquatic Species at Risk (SAR) 
 
Thirteen of sixteen temperature and dissolved oxygen data loggers were returned to the manufacturer for operational 
checks, repairs and recalibration in preparation for the 2025 field season. Additional sensors have been purchased. New 
ways of deploying the units have been devised to make them easier to deploy and retrieve in the future. 
 
A review of aquatic SAR recovery strategies and management plans, along with the LTVCA’s aquatic SAR threat 
assessment, is being undertaken to identify the greatest impacts on these SAR and recommended strategies for recovery 
that the LTVCA is capable of undertaking with funding support. 
 
Lamprey, Fishing in Rondeau Bay and seven aquatic plant Invasive Species Alert factsheets, as well as three Aquatic 
Species at Risk guidebooks (fish, mussels and threats) have been distributed in the Rondeau Bay watershed. 
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10.7) Communications, Education and Outreach 

10.7.1) Communications 
 
Staff Newsletter 
In January, a monthly staff newsletter was introduced. This newsletter is distributed to all staff members and provides 
updates on relevant information, including upcoming events, statutory holidays, social committee initiatives, and staff 
recognition for years of service. The newsletter is scheduled for release on the first of every month. 
 
Conservation Area Guidebook 
The 2025-2026 Conservation Area Guidebook has been distributed to Windsor, Tilbury, and Toronto Tourism Centres, as 
well as all libraries within our watershed. Conservation Area Parking Passes have also been given to Middlesex County 
Library and West Perth Public Libraries to continue our commitment to accessibility into our conservation areas.  
 
Public Newsletter 
The quarterly public newsletter was released in April for the spring edition. The newsletter is available for review on the 
following page. 
 
New Handouts and Materials 
Several new informational handouts have been created, including a guide on sandbag wall construction, a guide to 
potted stock, and a flyer for the Big “O” Birding event. The Communications Specialist has been actively working with all 
departments to develop a variety of public-facing materials. 
 
Website Launch 
The new website is on track to be launched on May 1, 2025. We are very excited about the final product and look 
forward to its release. 
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10.7.2) Education  
 
Our education team recently met with the education teams of St. Clair Region Conservation Authority and Upper 
Thames River Conservation Authority. SCRCA was courteous enough to share their program guides for some of their 
most popular programs., with the hope that when LTVCA staff learn them, schools in the Chatham-Kent area will be able 
to come to C.M. Wilson Area instead of having to leave their watershed.  
 
As a follow-up to these meetings, and discussions with board representatives, program descriptions are being adapted 
to fit the “catalogue” format that the Lambton-Kent District School Board uses to share credible field trip programs with 
their teachers. Once these new programs are secured, LTVCA staff will share that with the local school boards. 
 
A focus of the education programs recently is helping to reinforce that there are many Indigenous communities in our 
area with distinct traditions, cultures, and languages. It has been beneficial to this endeavour to share how communities 
differ through stories and teachings. 
 
Longwoods Road Conservation Area  
Following a brief hiatus due to construction, education programs have resumed at Longwoods Road Conservation Area. 
Bookings resumed almost immediately following a very successful March Break. The intention was to utilize the pavilion 
washrooms for groups throughout the spring, but due to plumbing issues, portable washrooms and a hand wash sink 
have been brought on site.  
 
Program bookings remain strong despite the Museum being closed and a wait list has started for visits to Longwoods 
Road.  
 
A trend towards group sizes above our capacity, or just greater than is feasible for a single educator, has been noticed. 
The Curator/Team Lead for Education has reached out to other organizations to compare notes. This seems to be a 
trend across organizations. 
 
The Curator will be going to Fanshawe Pioneer Village to provide programming at the London District Catholic and 
Thames Valley District School Boards Heritage Fair at the end of April. They have also been asked to circulate during 
project viewing to provide students a chance to share their work and practice their presentation skills. 
 
C.M. Wilson Learning Centre 
The C.M. Wilson Conservation Area Advisory Committee met in January and February, reviewed the relationship 
framework and the first draft of the 5-year strategic plan for C.M. Wilson. Ideas for the future of the safety village and 
programming were well received at the meetings. We await feedback in order to update the draft. 
The Indigenous Community Educator out of C.M. Wilson has partnered with the Walpole Island Heritage Centre to 
generate educational resources to be utilized by both organizations. 
 
We continue to promote education program availability at the C.M. Wilson Learning Centre. To support this endeavor 
the Corporate Services Department is currently undertaking the hiring process for a Casual Conservation Educator. 
Following initial training this individual will be engaged on a by booking basis with the hopes that the role will expand as 
more programming is scheduled at C.M. Wilson. 
 
The storytelling workshops delivered at C.M. Wilson towards the end of the winter received positive feedback, with the 
CK Museum department reaching out about the potential for the delivery of a presentation to them at their next 
department meeting in the fall as a result. 
 
Battle of Longwoods Education Day 
Attendance has dropped for the Battle of Longwoods Education Day given scheduling conflicts for a number of schools. 
At the moment approximately 300 students will be in attendance.  
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Community Connections 
The STEAM Centre from St. Thomas was onsite with us for another engagement 
recently and dropped a gift off to the education team. Earlier this year they joined us to 
take a look at the longhouses to get inspiration for a project the iSTEAM program had in 
mind. This little longhouse model was the result! 
 
Our friends from Six Nations Tourism attended the museum for a nice visit. Our guests 
got to experience the village and the individuals who are involved with telling the 
Haudenosaunee Confederacy story. Overall, it was a great start to a new friendship and 
we look forward to building these connections with folks doing similar work. 
 
Following a very successful March Break, supplies of clay needed to be replenished so a 

trip had to be made to Oakville following a long wait for stock to be available. It was a wonderful opportunity for our 
team to see more of where our clay is produced. The replenishment of these supplied have allowed us to continue our 
pottery workshops this spring.  
 
The Education Team visited the Walpole Island Heritage Centre to discuss connections, collaborations. It was also an 
opportunity to visit another location with a traditional structure. The lodge built close to the centre is made in a similar 
fashion to the Longhouse Village. This granted an opportunity to compare experiences and techniques. 
 
Fishing Friendzy has also reached out to us about them delivering a learn to fish program out of C.M. Wilson 
Conservation Area, as they have done in the past. We are awaiting their confirmation. 
 
Programs and Events 
March Break 

During March break, we hosted drop-in pottery and Bluebird box making 
activities at both the Longwoods and C.M. Wilson locations. They were wildly 
successful, and having 132 participants at the pottery day alone at C.M. Wilson. 
This has demonstrated the demand for more drop-ins for families in that part 
of the watershed. As such future drop-in programs are being planned to test 
the engagement levels of week night drop-ins. 
 
 
 
 
 

Outreach 
The Indigenous Community Educator for Longwoods was on hand at the Middlesex 
Centre Archives Heritage Fair in Delaware at the end of March. They were able to 
speak with over 50 individuals that had shown interest in Ska-Nah-Doht and the 
Longwoods Road Conservation Area. We proudly displayed some museum pieces, a 
poster for the Battle of Longwoods to be held in May, as well as a flyer promoting 
membership in the Village Advisory Committee. The Heritage Fair is a wonderful 
opportunity to appreciate other local organizations and connect with community. 
We look forward to more community engagement sessions in the future. 
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Chatham-Kent and Lambton Children’s Water Festival 
Water festival planning is going well! Great Lakes Institute for Environmental Research (GLIER) and the Walpole Island 
Heritage Centre have agreed to join us as activity centres, and we are currently looking into securing another native 
reptile booth.  
 
Battle of Longwoods 
Saturday, May 3 and Sunday, May 4, 2025 the Upper Thames Military Re-enactment Society, in partnership with the 
authority, will present the Battle of Longwoods. The event will run from 10:00 a.m. to 4:00 p.m. each day 
 
 
10.7.3) Ska-Nah-Doht Village and Museum 
 
As of April 7, 2025 the Ska-Nah-Doht Village’s Facebook page has 3,973 Followers. The Instagram page for the Village has 
732 Followers. 
 
Digital Strategy 
The 2025 requirement for the Community Museum Operating Grant (CMOG) is a Digital Strategy. The Ministry of 
Tourism, Culture, and Gaming has just released expectations for this document which include: digital content, 
collections documentation and digitization, programs, online marketing and opportunities for improvement. This 
document is due June 30. As such, the Ska-Nah-Doht Village Advisory Committee will be meeting in early June to allow 
for document approval at the June Board of Directors Meeting. 
 
Strategic Plan 
The 2026 CMOG requirement is a copy of the Museum’s Strategic Plan. The current plan runs through 2026.  
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10.8) Ska-Nah-Doht Advisory Committee Minutes March 20, 2025 
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10.9) Wheatley Two Creeks Association February 13 Minutes  
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10.10) Wheatley Two Creeks Association March 6 Minutes  
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11. Correspondence 

11.1) Muskoka first in Ontario to call for provincial action on road salt pollution 
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11.2) City of London 2026 Budget 

From: Murray, Kyle <kmurray@london.ca> 

Sent: Friday, April 4, 2025 4:33:42 PM 

 Hi everyone, 

 I hope this e-mail finds you well and that you are enjoying the early days of spring.   

 While we are only a few months into 2025, I wanted to reach out to provide some early information 
regarding the City of London’s 2026 budget process.  As you may know, in February, London Mayor 
Josh Morgan issued a Mayoral Direction that indicated “the Civic Administration, along with Agencies, 
Boards, and Commissions, BE DIRECTED to bring forward options for consideration that, if adopted, 
would produce a 2026 property tax levy increase under 5%.”  With the tax levy increase for 2026 
currently sitting at 6.4% after the 2025 Budget Update, this means that a reduction of at least 1.5% is 
required to achieve a tax levy increase under 5%.  1.5% translates into a total required reduction of 
approximately $13 million.  As part of this Mayoral Direction, Civic Administration was also instructed 
to develop a proposed process for achieving this direction, which was outlined in a recent report to 
the Budget Committee.  Here is the link to that report:  https://pub-
london.escribemeetings.com/filestream.ashx?DocumentId=114636  Also attached is the Council 
resolution related to this report, particularly drawing your attention to part c): “Agencies, Boards and 
Commissions BE REQUESTED to submit budget amendments for the 2026 Budget Update totaling a 
minimum reduction of 1.5% of each entity’s net property tax-funded budget, with priority to options 
resulting in permanent budget reductions.”   

 While we considered multiple approaches to achieve the desired budget reduction, we ultimately 
decided on the relatively simple approach of requesting that each entity (i.e. the City and each 
agency, board and commission) put forward budget reduction opportunities totalling a minimum of 
1.5% of the net property tax-funded budget for each respective entity.  It should be noted that this is a 
minimum amount and that each entity is encouraged to submit reduction opportunities in excess of 
1.5% where identified.  As noted in the report, budget reduction opportunities could take various 
forms, including the following, but must be realistic and achievable in 2026: 

• Budget “right-sizing” opportunities with no service impacts;  
• Delays to previously approved additional investments;  
• Adjustments to programs, services or service levels; or,  
• Additional revenue generation opportunities  

https://pub-london.escribemeetings.com/filestream.ashx?DocumentId=114636
https://pub-london.escribemeetings.com/filestream.ashx?DocumentId=114636


78 | P a g e  
 

The timelines for the 2026 budget process will be similar to last year and will be finalized (along with 
the 2026 Budget Guidelines document) in the coming weeks, however it is expected that 2026 budget 
amendments will be due in late August.  However, Civic Administration has committed to providing 
regular updates to the Budget Committee on the progress towards identifying budget reductions.  The 
next meeting of the Budget Committee is scheduled for May 22nd, with a subsequent meeting planned 
for June 11th.  I have attached the template that Civic Administration is utilizing to capture and assess 
budget reduction opportunities – please feel free to utilize this template in your review for potential 
reductions in your respective organizations.  While we recognize that it will take time for your 
respective organizations to review your budgets and operations for potential options, we also 
recognize that there may be budget reductions ideas that you may wish to obtain Council input on 
before formally putting them forward through the budget process.  As a result, if there are potential 
budget reductions that you would like to include in Civic Administration’s May 22nd report to the 
Budget Committee, please send the particulars to me by May 2nd at the latest.  Please note, if that 
deadline is too soon, there will also be the opportunity to include potential ideas in the June 11th 
report to the Budget Committee as well. 

 If you wish to discuss this direction or the 2026 budget process in general, I am very happy to 
schedule individual discussions with you as required.  Please note that Mayor Josh Morgan and 
Budget Chair Elizabeth Peloza are also intending to schedule individual discussions with each of your 
organizations to discuss the 2026 budget. 

 As always, please reach out with any questions or to discuss further. 

 Thanks, 

Kyle 

  

Kyle Murray (he/him), CPA, CA 

Director, Financial Planning & Business Support 

Finance Supports 

City of London 

 300 Dufferin Ave., P.O. Box 5035, London, ON, N6A 4L9 

P: 519.661.CITY (2489) x 5040 | Fax: 519.661.6467 

 

The City of London is situated on the traditional lands of the Anishinaabek (AUh-nish-in-ah-bek), Haudenosaunee (Ho-
den-no-show-nee), Lūnaapéewak (Len-ah-pay-wuk) and Attawandaron (Add-a-won-da-run). We honour and respect the 
history, languages and culture of the diverse Indigenous people who call this territory home. The City of London is 
currently home to many First Nations, Metis and Inuit people today. As representatives of the people of the City of 
London, we are grateful to have the opportunity to work and live in this territory.  
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12. In Camera Session 

12.1) A matter addressing one of the following: 

 
a) The security of the property of the Authority; 
b) Personal matters about an identifiable individual, including employees of the Authority; 
c) A proposed or pending acquisition or disposition of land by the Authority; 
d) Labour relations or employee negotiations; 
e) Litigation or potential litigation, including matters before administrative tribunals (e.g. Local Planning Appeal 

Tribunal), affecting the Authority; 
f) Advice that is subject to solicitor-client privilege; 
g) A matter in respect of which the General Membership, Executive Committee, Advisory Board or committee 

or other body may hold a closed meeting under another act; 
h) Information explicitly supplied in confidence to the Authority by Canada, a province or territory or a Crown 

agency of any of them; 
i) A trade secret or scientific, technical, commercial, financial or labour relations information, supplied in 

confidence to the Authority, which, if disclosed, could reasonably be expected to prejudice significantly the 
competitive position or interfere significantly with the contractual or other negotiations of a person, group 
of persons, or organization; 

j) A trade secret or scientific, technical, commercial or financial information that belongs to the Authority and 
has monetary value or potential monetary value; or 

k) A position, plan, procedure, criteria or instruction to be applied to any negotiations carried on or to be 
carried on by or on behalf of the Authority. 

 
 

Moved that the Board of Directors meet ‘in camera’. 

 
 CARRIED 
 

  

Moved that the Board of Directors move out of the ‘in camera’ session. 

 
 CARRIED 
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13. Other Business 

 
 
 
 
 
 
 
 
 

14. Adjournment 

 


