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1. First Nations Acknowledgement 

 

We will begin by acknowledging that the land on which we gather is the traditional territory of 

First Nations people who have longstanding relationships to the land, water and region of 

southwestern Ontario.  We also acknowledge the local lower Thames River watershed 

communities of this area which include Chippewas of the Thames First Nation, Oneida Nation of 

the Thames, Munsee Delaware Nation, Delaware Nation, and Caldwell Nation.  We value the 

significant historical and contemporary contributions of local and regional First Nations and all of 

the Original peoples of Turtle Island (North America).  We are thankful for the opportunity to live, 

learn and share with mutual respect and appreciation. 
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5. Approval of Previous Meeting Minutes 

5.1) Board of Directors Remote Meeting Minutes – February 24, 2022 
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7. Presentations 
 

7.1) Municipality of Lakeshore Shoreline Management Plan 
 
Mark Peacock will provide a power point presentation the Municipality of Lakeshore Shoreline Management Plan. 
 
 

7.2) Ska-Nah-Doht Village and Museum’ 5 Year Strategic Plan, 2022-2026 
 
Alison Klages, will provide a PowerPoint presentation on Ska-Nah-Doht Village and Museum 5 Year Strategic Plan, 2022-
2026. 
 
 

7.3) Revisions to the Draft Planning Fee Schedule 
 
Valerie Towsley will provide a power point presentation on Revisions to the Draft Planning Fee Schedule. 
 
 

7.4) Indigenous Community Education Centre and Revitalization of the Longwoods  

Resource Centre 
 

Mark Peacock will provide a power point presentation on the Indigenous Community Education Centre and 
Revitalization of the Longwoods Resource Centre. 
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9. Business for Approval 

9.1) Income and Expenditure vs Budget to February 28, 2022 

Date:  April 21, 2022  
Memo to:  LTVCA Board of Directors 
Subject: Income and Expenditure vs Budget to February 28, 2022 
From:      Todd Casier, CPA, CA, Manager, Finance and Administrative Services 
 
Background: 
 
Review the 2022 Budget to the Revenue and Expenditures for the 2 months ended February 28, 2022. 
 

REVENUE 2022 2022 BUDGET  2022 
ACTUAL 

$ VARIANCE 

 BUDGET 
FEB 

PROJECTED 
  TO FEB 28 

TO 
PROJECTED 

      
GRANTS 1,542,782 257,130 * 195,777 (61,353) 

GENERAL LEVY 1,506,624 1,506,624 ^ 1,226,723 (279,901) 

DIRECT SPECIAL BENEFIT 205,000 205,000 ^ 205,000 0 

GENERAL REVENUES 638,100 106,350 * 90,734 (15,616) 

FOUNDATION GRANTS & REVENUES 0 0 * 4,144 4,144 

RESERVES 0 0 * 0 0 
           

CASH FUNDING 3,892,506 2,075,104  1,722,378 (352,726) 
      

OTHER 0 0  0 0 

TOTAL FUNDING 3,892,506 2,075,104   1,722,378 (352,726) 

*-based on a 2 of 12 month proration of the budget 

^-based on cash received to date 

 
Grant income is less than budgeted due to the reversal of receivable revenue for ongoing programs and the timing of 
grants invoiced.  
Note: Grant income is based on funds received/invoiced and not matched to expenses, meaning there may be expenses 
outstanding and not recognized in the attached expense statement.  At year-end, each grant is reviewed individually, 
spent funds for grant programs not invoiced are set-up as receivables and added to grant income, unspent funds are 
reduced from grant income and deferred for future expenditures. 
 
Levy revenue is shown on a cash basis.  The following municipalities are paid in full as of April 14th, 2022:  Chatham-Kent, 
Dutton/Dunwich, Leamington, London, Middlesex Centre, Southwold and West Elgin. 
 
General Revenue is below budget due to the following factors: 

• Conservation Areas, Education, Conservation Services and Chatham-Kent Greening are below budget as most 
activities and income are received later in the year.   

Foundation Grants and Revenues budget are zero because of the uncertainty of funds available.  The amount recorded is 
due to the payment on an invoice by the Foundation. 

Reserves are zero as this account is used to balance the accounts at year-end if expenses are greater than revenues.  
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EXPENSES 2022 2022 BUDGET 
2022 

ACTUAL 
$ VARIANCE 

 BUDGET 
FEB 

PROJECTED 
TO FEB 28 

TO 
PROJECTED 

WATER MANAGEMENT     

FLOOD CONTROL STRUCTURES 183,042 30,507 51,164 20,657 

EROSION CONTROL STRUCTURES 12 2 5 3 

FLOOD FORECASTING AND WARNING 202,762 33,794 21,457 (12,337) 

TECHNICAL STUDIES 124,979 20,830 38,922 18,092 

PLANNING & REGULATIONS 378,967 63,161 48,079 (15,082) 

WATERSHED MONITORING (PGMN) 124,315 20,719 20,144 (575) 

SOURCE PROTECTION 31,878 5,313 2,306 (3,007) 

THAMES MOUTH DEBRIS REMOVAL 0 0 0 0 

     Water Management Subtotal 1,045,955 174,326 182,077 7,751 
     

CONSERVATION & RECREATION PROPERTIES     

CONSERVATION AREAS 626,125 104,354 63,914 (40,440) 
     

COMMUNITY RELATIONS AND EDUCATION     

COMMUNITY RELATIONS 161,719 26,953 19,445 (7,508) 

CONSERVATION EDUCATION 84,111 14,018 5,101 (8,917) 

SKA-NAH-DOHT VILLAGE 130,575 21,763 12,393 (9,370) 

     Community Relations & Education Subtotal 376,405 62,734 36,939 (25,795) 
     

CONSERVATION SERVICES/STEWARDSHIP     

CONSERVATION SERVICES (FORESTRY) 94,006 15,668 6,465 (9,203) 

CHATHAM-KENT GREENING PROJECT 541,174 90,196 23,734 (66,462) 

PHOSPHORUS REDUCTION 908,429 151,405 134,234 (17,171) 

SPECIES AT RISK 300,412 50,069 55,074 5,005 

     Conservation Services/Stewardship Subtotal 1,844,021 307,338 219,507 (87,831) 
     

CAPITAL/MISCELLANEOUS     
ADMINISTRATION BUILDING 
REPAIRS/UPGRADES 

0 0 0 0 

UNION GAS CENTENNIAL PROJECT 0 0 0 0 

EMPLOYMENT PROGRAMS (FED/PROV) 0 0 0 0 

     Capital/Miscellaneous Subtotal 0 0 0 0 
     

TOTAL EXPENDITURES 3,892,506 648,752 502,437 (146,315) 

 
Water Management 

Flood Control Structures are above budget due to the replacement of two actuators at the Rivard Dam. 

Flood Forecasting and Warning expenses are below budget due to several large annual invoices received later in the 
year and no flood event on the Thames River to February 28th, 2022. 

Technical Studies are above budget due to services performed for the Rondeau Barrier Beach Grant and not included in 
the budget. 

Planning and Regulations are below budget due some larger expenses incurred later in the year. 

Watershed Monitoring is comparable to budget. 

Source Protection is comparable to budget.  
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Conservation Areas 

Conservation area expenses are below budget as most large projects, operation of the campgrounds and other large 
operational costs are incurred during the summer months. 

Community Relations and Education 

Community Relations, Conservation Education and SKA-NAH-DOHT Museum and Village are below budget due to the 
seasonal nature of large activities in these programs.   

Conservation Services/Stewardship 

Conservation Services (Forestry) and Chatham-Kent Greening expenses are below budget as most activities and related 
expenses are completed during the spring and summer months.   

Phosphorous Reduction is below budget as most activities and related expenses are completed during the spring and 
summer months.   

Species at Risk is comparable to budget.  

Capital/Miscellaneous 

No Capital/Miscellaneous expenses to date. 

 
Summary: 

 2022 2022 BUDGET 
2022 

ACTUAL 
$ VARIANCE 

 BUDGET 
FEB 

PROJECTED 
TO FEB 28 

TO 
PROJECTED 

     
TOTAL CASH FUNDING 3,892,506 2,075,104 1,722,378 (352,726) 

     

TOTAL EXPENDITURES 3,892,506 648,752 502,437 (146,315) 
         

OPERATING SURPLUS (DEFICIT) 0 1,426,352 1,219,941 (206,411) 
     

LESS:  ACQUISITION OF CAPITAL 
ASSET 

0 0   0 
     

NET CASH FUNDING SURPLUS 
(DEFICIT) 

0 1,426,352 1,219,941 (206,411) 

 
At February 28, 2022, LTVCA’s operating surplus is not favourable mostly due to the outstanding General Levy payments 
not received as of April 14, 2022 and not due until April 30th.  This is slightly offset by less expenditures compared to 
budget due to the seasonal nature of a large amount of the Conservation Authorities expenses.   

Note:  The difference between the projected budget funding and projected budget expenditures is due to the 
recognition of the annual General Levy and Special Levy versus all other income and expenses are prorated for the 
period.   

 

Recommendation:  That the Board of Directors receives the Budget vs Revenue and Expenditures report for the period 
ended February 28, 2022. 
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The reports align with the following objectives of the LTVCA’s Strategic Plan: 

4. Improve Transparency and Understanding of Financial Statements 

 

Respectfully Submitted  

 

Todd Casier, CPA, CA 

Manager, Financial and Administrative Services 

 

Mark Peacock, P. Eng. 

C.A.O. / Secretary Treasurer 

 
 

9.2) Municipality of Lakeshore Shoreline Management Plan 

Background 

Responding to high water levels in Lake St. Clair, environmental changes brought about by climate change, and the 
Municipality of Lakeshore Council's declaration of a climate emergency, Municipality of Lakeshore Council had identified 
a strategic priority of completing a Shoreline Management Plan for the shores of Lake St. Clair within it's Strategic Plan for 
the 2018 to 2022 term of office.  Staff of the LTVCA have been supporting the municipality in the development of that 
plan. 
 
Accordingly, the Municipality of Lakeshore retained Stantec Consulting Ltd. along with Zuzek Inc. in 2019 to develop a 
Shoreline Management Plan for the entire Lake St. Clair Shoreline located within the boundary of the municipality.  The 
area of the plan that is included in the LTVCA watershed is the reach containing the community of Lighthouse Cove.  
 
This Plan investigated the shoreline flooding and erosion hazards.  The Shoreline Management Plan (SMP), provided as a 
link by LTVCA staff after the Board of Directors meeting of February 2022, provides updated shoreline Flood Hazard 
Mapping, while acknowledging the increased shoreline risks that may be caused by climate change and provides 
recommendations for the long- term management, maintenance of shoreline infrastructure and provides direction on 
managing growth along the shoreline. 
 
The Conservation Authorities with jurisdiction to regulate development along the Lakeshore shoreline, through O. Reg. 
158/06 (Essex Region Conservation Authority) and O. Reg. 156/08 (Lower Thames Valley Conservation Authority), have 
been doing so since at least the mid-2000’s when the province standardized the content of C.A. regulations to ensure all 
applicable C.A.s were regulating the Great Lakes shorelines.  Early technical information was provided by federal and 
provincial agencies, as well as local studies including flood lines produced for Essex County in 1976.  The SMP therefore 
provides the technical investigation to generate updated coastal hazard mapping using oblique drone photography, a near 
shore water depth survey, and a review of the built history of the shoreline, among other sources.  The updated Flood 
Hazard Mapping provided in the SMP is aligned with the technical guidance provided by the Province to map such hazards. 
 
The 2020 Provincial Policy Statement now mandates municipalities and Conservation Authorities to have regard to the 
impacts of a changing climate when planning for the risks associated with natural hazards.  At the time of preparing the 
SMP, there was no technical guidance from the Province on how to integrate the impacts of a changing climate for erosion, 
flooding, and dynamic beach hazard mapping.  The LTVCA, ERCA and the Municipality of Lakeshore have been given a tool 
– the climate change analysis found within the document – to consider how to address the issue of climate change on the 
Lake St. Clair shoreline.  
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Discussion 
 
The draft Shoreline Management Plan was presented to the public on February 22, 2022 and was made available on the 
Municipality's consultation website (PlaceSpeak).  The public feedback has been summarized in What We Heard Report 
(Available from the municipality) and incorporated into the draft report where it was appropriate to do so.  Additionally, 
three Public Information Centres were hosted during the development of the plan to obtain feedback from the public, and 
interested stakeholders including ViaRail, were circulated for comments 
 
The Essex Region Conservation Authority and the Lower Thames Valley Conservation Authority have been involved in the 
review of the Plan as members of the Technical Advisory Committee.  Following Lakeshore Council's endorsement of the 
Plan on March 25, 2022, the Conservation Authorities have been asked to present the Shoreline Management Plan to their 
respective Boards, with a recommendation to adopt the technical analysis contained in the Plan. 
 
It is important to note that the plan contains recommendations that will not become actioned until additional municipal, 
Conservation Authority and public review has occurred. 
 
Following adoption, the Conservation Authorities will work with the Municipality to implement the recommendations.  
Land use recommendations of the Plan will be implemented through future amendments to the Official Plan and Zoning 
By-law.  These changes will be initiated by Lakeshore, with input from the Conservation Authorities, and with further 
public engagement and notice that is required under the Planning Act.  Other recommendations will be considered by 
Lakeshore, with the appropriate agencies and members of the public involved in implementing solutions. 
 
A presentation of the plan will be provided at the April Board of Director’s meeting. 
 
 

Recommendation:  That the LTVCA approve the Municipality of Lakeshore Shoreline Management Plan as a technical 
document, and further  

That the LTVCA staff be directed to work with the Municipality of Lakeshore in the implementation of the plan, ensuring 
that public consultation is undertaken as recommendations of the plan are brought forward for implementation. 

 

 

 

The reports align with the following objectives of the LTVCA’s Strategic Plan: 

1. Strengthen and Increase Collaboration with Community Stakeholders 

 

Prepared by:      Recommended by: 
Jason Wintermute     Mark Peacock, P. Eng. 
Manager, Watershed and Information Services  CAO, Secretary Treasurer 
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9.3) Ska-Nah-Doht Village and Museum’ 5 Year Strategic Plan, 2022-2026 

The purpose of the Strategic Plan  

The purpose of the 5 Year Strategic Plan, 2022-2026 (hereafter ‘the plan’) is to guide the work done at Ska-Nah-Doht 
Village and Museum (SND).  It will act to align this work with the Mission, Vision, and Values of SND and the LTVCA.  The 
strategic goals of our 10 member municipalities were also taken into consideration during the development of the plan. 

The 5 Year Strategic Plan, 2022-2026 will be used to guide community consultation on our strategic priorities and inform 
the creation of a Strategic Implementation Plan, with defined goals and checkpoints. 

 

Developing the Strategic Plan 

A draft of the plan was created by examining the previous 5 Year Strategic Plan 2017-2021 as well as the results of the 
Longwoods Road Conservation Area (LRCA) Visioning Project and Longwoods Feasibility Study.  The SND Village Advisory 
Committee and the LTVCA Board of Directors were consulted and asked to provide feedback.  

If requested, the Curator was available to present the plan to any of the municipal councils of the communities within the 
LTVCA watershed.  

A final draft of the plan was provided for review to the LTVCA Board of Directors at the Annual General Meeting held in 
February of this year. 

 

Value of the Strategic Plan and Operating Standards 

A Strategic Plan is a requirement for museums that receive Community Museum Operating Grant support.  It is also a 
valuable supporting document when applying for other funding opportunities.  Further, Community Museum Operating 
Standards are looked to by heritage and culture funders.  It is important that SND continues to meet these benchmarks. 

The plan will enable staff to prioritize efforts, effectively allocate resources, align with stakeholder values, and set goals 
that are backed by data. 

The aim of the 5 Year Strategic Plan, 2022-2026 is to strengthen the position of SND to ensure it can continue to act as a 
steward for local heritage and a proponent of the mission and values of the LTVCA.  The majority of the efforts will focus 
on developing community engagement, raising awareness of the organization, the completion of capital projects, and the 
building of stable funding operations. 

Ska-Nah-Doht Village and Museum and LTVCA will undertake this work in consultation with member municipalities (staff 
and council), local First Nations Communities, local residents, and members of the public. 

 

Strategic Goals  

Strategic Goals have been developed for the plan and recommended actions around these goals are found within the 
plan.  The Goals are as follows: 

1. Community Engagement 

2. Raise Awareness 

3. Infrastructure Projects 

4. Stable Funding Operations 

A presentation will be provided at the April Board of Directors meeting reviewing the plan. 

 

Recommendation:  That the Ska-Nah-Doht Village and Museum 5 Year Strategic Plan, 2022-2026 be approved. 
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The report aligns with the following objectives of the LTVCA’s Strategic Plan: 

1. Strengthen and Increase Collaboration with Community Stakeholders 

 

Prepared by:      Recommended by: 

Alison Klages     Mark Peacock, P. Eng. 
Curator      CAO, Secretary Treasurer 
Ska-Nah-Doht Village and Museum      
 
 
 
 
 

9.4) ALUS Elgin Project Advisory Committee (PAC) Appointment of LTVCA Member 

The LTVCA has partnered with Alternative Land Use Service (ALUS) Elgin by being the legal entity for provision of the local 

ALUS program.  This includes providing administrative support and housing staff.  Essentially the program compensates 

farmers for taking agricultural land out of production with an annual payment for providing tall grass prairie, wetlands or 

tree planting on that former agricultural land.  These programs have committees made up of farmers and the local 

agricultural community that advise on the proposed projects and provide guidance to the coordinators.  ALUS 

Coordinators are LTVCA staff fully funded by the ALUS program.  Since these programs are administered by the LTVCA, 

the Board of Directors is required to approve each Partnership Advisory Committee (PAC) Terms of Reference which they 

did at Board of Director’s meeting of February 2022. 

The ALUS Elgin PAC has requested that a LTVCA Board Member sit on this PAC.  LTVCA staff have polled the three BOD 

members from Elgin County municipalities and two members have expressed an interest in the committee.  Upon 

consultation, an appointee is being recommended.  

 

Recommendation:  That the LTVCA Board of Directors appoint Sarah Emons to sit on ALUS Elgin Partnership Advisory 
Committee. 

 
 
 

The reports align with the following objectives of the LTVCA’s Strategic Plan: 

1. Strengthen and Increase Collaboration with Community Stakeholders 

 

Prepared by:     Recommended by: 
Randall Van Wagner    Mark Peacock, P. Eng. 
Manager, Conservation Lands and Services CAO, Secretary Treasurer 
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9.5) Wind Farm Proposal - –Skakel Conservation Area 

The LTVCA was recently approached by a wind farm company that is interested in putting either an access road or tower 

on the Skakel Conservation Area.  This 50 acre property was donated with the intent of naturally restoring it.  The family 

is still involved in the project as is the McKinlay Funeral Home with our Memorial Tree program.  Years ago a similar 

proposal was on the table for the Rowsom Conservation Area southwest of Tilbury, and due to the controversy 

surrounding these structures our BOD decided against it. 

Due to the use of the property as a memorial grove and the commitment to restore the property, it is recommended by 

staff that the wind farm company be advised that the proposal for placement of a tower or other access use be refused. 

 

Recommendation:  That the proposal to put either an access road or tower on the Skakel Conservation Area be 
refused. 
 
 
 
The reports align with the following objectives of the LTVCA’s Strategic Plan: 
1. Strengthen and Increase Collaboration with Community Stakeholders 
4. Improve Transparency and Understanding of Financial Statements 
 
 
Prepared by: Recommended by: 
Randall Van Wagner Mark Peacock, P. Eng. 
Manager, Conservation Lands and Services CAO, Secretary Treasurer 
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9.6) Indigenous Community Education Centre and Revitalization of the Longwoods Resource 

Centre 

The Indigenous Community Education Centre and Revitalization of the Longwoods Road Resource Centre project will 
strive to create an Indigenous Community meeting area in our Longwoods Road Resource Centre and revitalize the 
existing centre.  This centre is already a popular visitor site where schools, groups and family's can learn about what our 
region was like prior to European Settlement.  On site is the Ska-Nah Doht Village which is a replica of a Haudenosaunee 
Village and continues to be a regional attraction.  With the addition of this Community meeting space, groups can meet 
and collaborate on new environmental initiatives, and provide a common meeting space for people to learn about the 
past and better communicate on future endeavours.  In the Lower Thames Watershed there are four Indigenous groups: 
The Oneida of the Thames, The Munsee-Delaware, The Chippewa's of the Thames First Nation and the Delaware Nation.  
The proposed Indigenous Community Meeting space will be unique to Southern Ontario and provide an inclusive space 
for general public, staff and our Indigenous partners to gather, share and educate. 

The LTVCA conducted a feasibility study in 2016 for the Longwoods Resource Centre.  Through this consultation process 
we reached out to our Indigenous neighbours, surveyed general public and conducted presentations to our Board of 
Directors and other Community Groups to engage the surrounding stakeholders interest in the project.  The results of 
the feasibility study indicate that the current facility is dated, needs an upgrade and suggests several options for the 
future. 

Longwoods Road Conservation Area already provides our surrounding communities with opportunities for learning 
about our environment, traditional Indigenous knowledge and provides accessible access to natural ravines set in a 
beautiful Carolinian Forest.  The Carey Carolinian Arboretum engages the public about the importance of our native 
plant communities and conserving these natural spaces.  This expansion and the creation of an Indigenous Community 
Meeting room/hall will continue to promote the conservation ethic, promote recycling and waste management and be a 
regional draw for residents, visitors, schools and practitioners that will leave with a greater understanding of our past 
and an enriched comprehension of our surrounding environment, the issues we are faced with and the tools and 
programs to protect our vitally important watershed. 

Components of the Work 

Revitalizing the Existing Resource Centre Building 

The current Resource Centre is approximately 50 years old and very little in the line of major capital work has been 
required or completed to date.  However the time has come to address some of the aging elements of the building. 
These elements are: 

1. Replacement of windows 
2. Replacement of roofing 
3. Replacement of the HVAC system 
4. Construction of Wheelchair Accessible washroom on the Basement Floor 
5. Septic System upgrades 
6. Trail to provide wheelchair accessibility between floors 

The cost of this work is estimated at $149,000.00 (including in-kind work for trail construction) 

Construction of new Indigenous Education Centre 

The main component of the project will be to extend the existing basement to the southeast side of the building.  This 
extension will create a 2000 sq. ft. gathering room for first nations, community groups and education programs to use. 
The cost of this work is estimated at $300/sq. ft. with engineering costs of $50,000 for a total of $650,000.   
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Commercial Kitchen Costs 

The proposal includes repurposing a part of the existing basement adjacent the addition into a kitchen.  The kitchen 
would allow commercial food businesses the ability to service functions in the new hall.  Additionally, groups could also 
access the kitchen for their uses as well.  The costing included in this section are for repurposing the basement area, 
building, servicing and outfitting the kitchen.  The total cost for this work is estimated at $130,000. 

New Public Area Accessories 

The new Indigenous Community Education Centre will require some accessories to be used.  This includes cabinets, 
tables and chairs.  The cost of this element is estimated at $31,000. 

In-Kind Work 

The LTVCA has expertise on staff in the areas of project management, civil engineering and landscaping.  The project 
contains $56,000 of in-kind work.  Staff Included in this work will be Mark Peacock, Randall Van Wagner, Vance Stark 
and maintenance/landscaping crews. 

Preliminary Budget 

The preliminary budget for the work is as follows: 

Longwood Resource Centre – Indigenous Community Education Centre 
 

   

Indigenous Community Education 
Centre new build 

  

Construct 2000 sq. ft. addition $300.00/sq. ft. $600,000.00 

Architectural / Structural / Civil 
Mechanical Engineering 

 $50,000.00 

Sub total: New Build  $650,000.00    

Existing Building Upgrades 
  

Replace existing windows   $ 50,000,00 

Replace Roof to match new 
 

 $ 12,000.00  

Upgrade Heating and Cooling 
System 

 
 $ 25,000.00  

Build Wheelchair Accessible 
Washroom 

 $ 20,000.00 

Update/ Enlarge Septic System  $ 30,000.00 

Wheelchair Accessible walkway Materials  $ 6,000.00  

Subtotal Existing Building Upgrades  $143,000.00    

Commercial Kitchen Costs 
  

kitchen equip  
 

 $ 60,000.00  

fridge in storage area and shelving 
 

 $ 8,000.00  

ventilation / fire suppression 
 

 $ 28,000.00  

plumbing and electrical upgrades 
 

 $ 20,000.00  

pass through service area 
 

 $ 5,000.00  

Dishes and cutlery (144 services) 
 

 $ 9,000.00  

Sub total: Kitchen   $ 130,000.00    
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Public Area Accessories 
  

Cabinets, shelving and coat hangers 
 

 $ 10,000.00  

Chairs 120  $                          100.00   $ 12,000.00  

Tables 20  $                          450.00   $ 9,000.00  

Sub total: Public Areas 
  

 $ 31,000.00     

In-Kind Contributions  

Permits and Servicing  $10,000.00 

Project Management (RFP, Tendering, Procurement  $ 30,000.00 

Civil Engineering In-House  $ 10,000.00  

Walkway Construction  $ 6,000.00 

 Sub Total: In-Kind 
 

 $ 56,000.00    

Total Project Costs 
 

$1,010,000.00 

Original Project Costs 
 

 $ 790,000.00  

Additional Project Costs 
 

 $ 220,000.00  

   

Costs Project Total: 
 

$1,010,000.00  

 

Project Revenues 

In-Kind Support   $56,000.00 

Foundations Support   $204, 000 

Grants   $750,000.00 

   

Total Project Revenue   $ 1,010,000.00 

 

Funding Note: The Lower Thames Valley Conservation Foundation has committed to raising $204,000 for this project.  
The LTVCA Board of Directors, at its last meeting, passed a motion to make up the difference should the foundation not 
be able to raise these funds.  This money would be withdrawn from reserves currently held by the LTVCA. 

 

Moving Forward 

A funding grant of $750,000 has been approved for this project, with very tight timelines.  This means that we are going 
to have to hit the ground running. 

The following phases of the project will begin immediately and be substantially completed by mid 2023. 

Phases of Project 

1. Sign agreement with funding agency for grant 
2. Complete Request For Proposals for Architectural and Mechanical / Structural / Electrical Engineering 
3. Call for Proposals and Award Architectural and Mechanical / Structural / Electrical Engineering 
4. Complete plans and specifications for Building Permit 
5. Complete civil engineering for upgrade of septic system 
6. Submit Building Permit and Septic System Upgrade Permit 
7. Prepare tender documents for construction 
8. Tender project 
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9. Award tender and commence construction 
10. Manage project to completion 
11. Complete landscaping with LTVCA forces following completion of construction 

 

In order to begin this project, staff are requesting that the Board of Directors authorize the chair and the CAO to sign the 
funding agreement, upon satisfactory review of the agreement.  Additionally, it is requested that the Chair and CAO be 
authorized to prepare, advertise and award the RFP for Architectural and Mechanical / Structural / Electrical Engineering 
services.  Upon receipt of the bids for this work an email will be sent to the board members.  If concerns are raised by 
the board a special board meeting will be conducted to address those concerns and award the work.  If no concerns are 
raised that the Chair and CAO will move forward with awarding the Architectural and Mechanical / Structural / Electrical 
Engineering work. 

 

Recommendation:  That the Board of Directors authorize the Chair and the CAO to sign the funding agreement for the 
Indigenous Community Education Centre and Revitalization of the Longwoods Road Resource Centre, and  

That the Board of Directors authorize the Chair and the CAO to sign the RFP for Architectural and Mechanical / 
Structural / Electrical Engineering services should upon review of the bids, board members do not have concerns with 
the bid. 

 

 

 

The reports align with the following objectives of the LTVCA’s Strategic Plan: 

1. Strengthen and Increase Collaboration with Community Stakeholders 

4. Improve Transparency and Understanding of Financial Statements 

 

Prepared and Respectfully Submitted by:  

Mark Peacock, P. Eng. 

CAO, Secretary Treasurer 
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9.7) Naming of the McGregor Creek Diversion Channel 

The LTVCA have been approached by an area farmer who would like to have the LTVCA Diversion Channel named to 

recognize a community leader that was instrumental in having the channel constructed.  Staff have met with area 

Councillors and have consulted past management on this potentially sensitive issue.  It has been determined that a 

number of people might have strong opinions regarding the naming of the channel.  As such it will be necessary to 

provide the general public with an opportunity to nominate individuals they feel are deserving of this honour.   

Therefore, LTVCA staff are recommending that the LTVCA create an online nomination form for a specific time frame, 

and advertise the request for input into this matter.  After that deadline is met, names / recommendations will be 

brought back to the LTVCA Board of Directors for a recommendation to move forward.   

 

Recommendation:  That staff create an online nomination form for the naming of the McGregor Creek Diversion 
Channel and advertise this project, and  

That names will be brought back to the LTVCA Board of Directors for a decision to be made at the June Board of 
Directors meeting. 

 
 
 
The reports align with the following objectives of the LTVCA’s Strategic Plan: 

1. Strengthen and Increase Collaboration with Community Stakeholders 

 

Prepared by:     Recommended by: 
Randall Van Wagner    Mark Peacock, P. Eng. 
Manager, Conservation Lands and Services CAO, Secretary Treasurer 
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9.8) Planning Fee Schedule 

The municipal planning fee schedule (see below) has been finalized and will be placed on the LTVCA’s website for public 
feedback.  As noted in prior reports to the Board of Directors, staff compared the fee schedules of our neighbouring CA’s 
to maintain some consistency.  It was determined that ERCA’s fee schedule, which was the lowest of those selected, 
would suit our purposes.  Staff will review the fees being charged at the end of the year to make sure costs are being 
covered, and will evaluate to see if any changes need to be made to the schedule at that time. A report on these fees 
will be brought back to the board at that time. 
 
 

Recommendation:  That the fee schedule be approved for use in order to start the collection of fees for planning 
purposes. 
 
 
 
The reports align with the following objectives of the LTVCA’s Strategic Plan: 
1. Strengthen and Increase Collaboration with Community Stakeholders 
4. Improve Transparency and Understanding of Financial Statements 
6. Strengthen Staff Stability (financial stability, attraction & retention) 
 
 
Prepared by: Recommended by: 
Valerie Towsley Mark Peacock, P. Eng. 
Watershed Resource Planner CAO, Secretary Treasurer 
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9.9) Planning MOU between the Municipality of Dutton Dunwich and the LTVCA 

At the Municipality of Dutton Dunwich, April 13, 2022 council meeting, the Planning MOU (see below) between the 
municipality and the conservation authority was approved by council.  This is the first of the MOU’s to be approved as 
we move through the Bill 229 requirements.  This MOU is the basis for all the other Planning MOU’s yet to be taken 
before our member municipal councils.  There may need to be subtle changes to these subsequent agreements in order 
to take into account the local/county planning conditions/processes. 
 
 

Recommendation:  That the Memorandum of Understanding (MOU) between the Municipality of Dutton Dunwich and 
the Lower Thames Valley Conservation Authority be approved. 
 
 
 

The reports align with the following objectives of the LTVCA’s Strategic Plan: 
1. Strengthen and Increase Collaboration with Community Stakeholders 
4. Improve Transparency and Understanding of Financial Statements 
6. Strengthen Staff Stability (financial stability, attraction & retention) 
 
 
Prepared by: Recommended by: 
Valerie Towsley Mark Peacock, P. Eng. 
Watershed Resource Planner CAO, Secretary Treasurer 
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10. Business for Information 
 

10.1) C.A.O.’s Report 

Date:  April 21, 2022 
Memo to:  LTVCA Board of Directors 
Subject: C.A.O.’s Report 
From:      Mark Peacock, P. Eng., C.A.O. / Secretary Treasurer 
 

Covid-19 update 

Opening of Offices 

The Pandemic Management Committee continues to meet three times a week to review questions and provide direction 
to staff as they deal with Covid 19.  All activities being undertaken away from home are being done under staff 
developed and approved Covid 19 Standard Operating Procedures (SOP) to ensure compliance with all local, provincial 
and federal requirements.  All activities undertaken at LTVCA facilities are done in compliance with the LTVCA COVID-19 
Safety Plan.  
 
The Pandemic Management Committee recommend to staff that the administrative offices be opened to allow 
interested staff to return starting December 1, 2021 and staff have begun returning to work at the office.  Many staff 
continued to work from home.  The committee then decided to request all staff to move to a full return to the office 
with a proposed date of April 27, 2022.  However, due to the resurgence of COVID-19 as part of the 6th wave, staff have 
been advised to continue working from home for the time being and the full return to work has been postponed for 
now.  Beginning in April, the Administration office has been open for public walk-in traffic. 
 
 

Chippewas of the Thames (COTTFN) Flood Plain Mapping Seminars 

A floodplain / risk mapping project within COTTFN territory is being completed by the LTVCA and other project partners.  

Educational materials have also been developed and delivered to community members to ensure that there is an 

understanding of the importance of this work and initiative to participate.  The four main objects of the project was: 

1. LTVCA worked collaboratively with project partners to developed flood plain mapping that is technically sound 

and addresses the needs of the COTTFN community.  Technical elements include a Hydrology Study, A 

Hydraulics Study, and Flood Plain Mapping.  

2. LTVCA worked collaboratively with project partners to identify and develop 5 training/workshop modules to be 

delivered to First Nations Community Members as they relate to phases being undertaken during the floodplain 

mapping. 

3. LTVCA is working with the community to define risks associated with the flood of COTTFN lands and develop 

alternatives to address these risks. 

4. LTVCA worked collaboratively with project partners to identify and develop 5 seminar modules to be delivered 

to First Nations Communities and practitioners across Canada. 

As part of the COTTFN flood plain mapping project, the LTVCA has been involved in developing and presenting seminars 

for first nations and flood plain practitioners on how to work with first nations in development of these studies.  During 

February and March, 5 virtual seminars were prepared and presented to an audience of 70 to 100 people for each 
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seminar. Attendees were from across Canada, the United States and Europe.  A link to these seminars will be provided 

once final editing has been completed. 

 

 

 

Recommendation:  That the C.A.O. / Secretary Treasurer Report be received for information. 

 
 
 

The report aligns with the following objectives of the LTVCA’s Strategic Plan: 

1. Strengthen and Increase Collaboration with Community Stakeholders 

 

Respectfully Submitted  

Mark Peacock, P. Eng. 
C.A.O. / Secretary Treasurer 
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10.2) Water Management 

10.2.1) Flood Forecasting and Operations  

Flood Messaging and Flood Events 
 
There have been 11 flood messages issued since the last written report to the Board of Directors.  One of these was a 
standing message issued for both Lake St. Clair and Lake Erie intended to cover the month of April.    
 
Four messages were issued for potential flooding events on the Great Lakes shorelines.  All four messages were Flood 
Watch messages issued for Lake Erie and along Erie Shore Drive in particular.  The messages were issued March 5, 12, 18 
and 30th.  For the March 6th event, the shoreline was still largely protected by shoreline ice around Erie Shore Drive and 
no flooding was observed.  There was some minor flooding along the road on the 13th.  The winds didn’t climb high 
enough to cause flooding on the 19th nor on the 31st.                
 
There were also 5 messages related to potential Thames River spring flooding issued between February 15th and 23rd.  
There were 3 Flood Outlook messages, one Flood Watch and one Safety Bulletin.  These messages were issued as there 
were some winter rains and melt events and the river ice began to break up.  It was difficult to determine exactly how 
much flow there was in the river due to the ice.  However, the gauges at Dutton and Thamesville rose to the point where 
under free flow conditions there would be about 380 to 390 m3/s of flow in the river.  This was enough for the river to 
rise up into the river flats, but still well below the criteria to operate the 6th Street Dam in Chatham.  A final message was 
issued on March 7 and it was a Safety Bulletin.  Although water levels were not predicted to rise up to the point of 
getting into the flood flats, a message was issued since the watershed didn’t really get a large spring melt and some 
residents may have been expecting one.  The McGregor Creek Diversion Channel was operated on February 17th and on 
the 22nd in association with these events. 
 
Report on Lake Conditions 
                  
Lake Erie’s daily average water level on April 1st was 174.57 m (I.G.L.D.).  The lake is now well into its seasonal rise and 
short-range forecasts are calling for water levels to rise up to around 174.7 m by mid-May.  Water levels at the 
beginning of April were down 48 cm from the record high April monthly average set in 2020.  However, they were still 32 
cm above what would be considered normal water levels for April.   
 
Lake St. Clair’s daily average water level on April 1st was 175.34 m (I.G.L.D.).  The lake is also now well into its seasonal 
rise and short-range forecasts are calling for water levels to rise up to around 175.5 m by mid-May.  Water levels at the 
beginning of April were down 57 cm from the record high April monthly average set in 2020.  However, they were still 27 
cm above what would be considered normal water levels for April.  
 
Long range forecasts suggest that water levels are now trending more towards normal.  Stronger wind events are now 
required to cause flooding along the Lake St. Clair shoreline and along most of Lake Erie.  However, Erie Shore Drive still 
appears to be more vulnerable at lower wind speeds, likely due to near-shore down-cutting and shoreline damage.     
   
The figures below are published by the U.S. Army Corp of Engineers and graph the monthly average water levels and 
water level forecast over the next 6 months.  These versions were published at the beginning of April.  
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10.2.2) Flood Control Structures  
 
It has been a relatively quiet Spring where the 6th Street Dam did not need to be operated and the McGregor Creek 
Diversion Channel was only operated twice.  As a result, work on the flood control structures has been limited to regular 
seasonal maintenance, some debris removal, and some wrap-up work on the Diversion Dam actuator installations.   
 
10.2.3) Low Water Response Program 

 
During the spring, summer and autumn, brief reports outlining the watershed conditions as they relate to the Provincial 
Low Water Response Program are created by LTVCA staff.  This program is concerned with river and stream water usage 
(not Great Lakes), and that type of water usage is primarily agricultural in the LTVCA.  For this reason, these reports are 
not drafted during the winter. However, the Ministry of Natural Resources and Forestry does broad screening 
throughout the province all year long for the program.  Screening reports issued at the beginning of April suggested that 
there were no concerns regarding river and stream flows.  However, there had been a deficit of precipitation over the 
last 3 months indicative of a Low Water Level 1 Condition.  Precipitation will need to be closely monitored as spring 
approaches.  It is anticipated that the preparation of in-house  summary reports will begin next month.      
 
10.2.4) Watershed Monitoring  

 
Watershed-wide, surface water quality monitoring continues at 22 sites throughout the watershed.  The sampling was 
being conducted under two programs, the Provincial (Surface) Water Quality Monitoring Program (PWQMN) and a 
special grant under Canada-Ontario Agreement (COA) Respecting the Great Lakes Basin Ecosystem.  The PWQMN 
program has been extended beyond its typical November end date to allow for some winter sampling this year.  Funding 
from the COA grant only ran through to March 31st.  Final reporting is due in June.  Although an application has been 
made to continue the COA funding through the provincial 2022-23 fiscal year, that approval has not yet been received.  
With the provincial election soon to be called, it seems unlikely that approval can be attained until after the election.  
Late approval of this grant after March 31st is typical for this program, and during the last election a similar situation 
occurred where approval wasn’t obtained until after the election.  In the past, the LTVCA has carried the expenses 
between March 31st and the date of approval with the COA grant allowing the LTVCA to claim expenses from March 31st 
to the date of approval.            
 
In the later fall or early winter, the LTVCA conducts water quality sampling at groundwater wells throughout the 
watershed as part of the Provincial Groundwater Monitoring Network (PGMN). As per the program, C.A. staff conduct 
the field work and MECP funds the infrastructure and conducts the lab analyses.  LTVCA staff were unable to complete 
the well sampling this winter. 
 
Preparations are also being made for benthic sampling this spring.  Benthic sampling usually occurs in late May or early 
June.  The results of benthic sampling are a well known and often used indicator of ecosystem health.  The data is used 
for Watershed Report Cards and by partner agencies.  Prior to COVID, the benthic sampling program was being 
conducted in partnership with the University of Windsor.  With the restriction of activities at the university over the last 
two years, the sampling has been conducted in-house with LTVCA staff.  However, this means that there is now a 
backlog of samples that still need to be processed from the last few years.  The LTVCA is exploring options on how to 
deal with the backlog, as well as options for re-engaging with the University.   
 
 
 
 
 
The reports align with the following objectives of the LTVCA’s Strategic Plan:  

2.  Strengthen and Increase Collaboration with Community Stakeholders  
3.  Increase the Awareness of the Value of Good Watershed Stewardship  
4.  Improve Capital Asset Review  
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10.3) Planning and Regulations  
 

10.3.1) Planning 

 
From the end of January 2022 through to the end of March 2022, there were 72 planning submissions reviewed by staff 

for this reporting season with respect to the Provincial Policy Statement, Section 28 of the Conservation Authorities Act 

and Ontario Regulation 152/06.  On average it takes roughly 5 days to respond to submissions, ranging from same day 

response to 15 days for more involved planning submissions.  There have also been 106 phone calls and roughly 86 

email responses to inquiries that staff have responded to.  

Planning 

Numbers 

2019 

Totals 

2020 

Totals 

2021 

Totals 

Jan 

Totals 

Feb  

Totals 

March 

Totals 

2022 

Totals 

Chatham-

Kent 

150 259 306 16 11 16 43 

Elgin 76 67 79 5 4 4 13 

Essex 16 46 36 4 1 1 6 

Middlesex 48 35 54 4 1 5 10 

Total 

Numbers 

290 407 475 29 17 26 72 

*OP, ZBL, OPA, ZBLA, Consents, Minor Variances, Plans of Subdivision, Legal Inquiries 

Planning staff are back to working in the office.  All COVID 19 Standard Operating Procedures and work from home plans 

are in place.  Several conference call / zoom meetings have taken place with proponents / consultants / agencies / 

member municipalities and counties around planning matters. Planning services continue to be used / accessed by the 

public, our member municipalities and other agencies via telephone and email communication at this time. 

10.3.2) Bill 229 – Municipal Planning MOU’s 

 
To date, one MOU has been endorsed by a member municipality, with several others close to being finalized for 

presentations to councils.  Several more meetings still need to be initiated.  Staff attended a virtual meeting for the 

Municipality of Dutton Dunwich on April 13, 2022 and a presentation to council was provided.  Staff answered questions 

from municipal councillors and staff. 

Work has also begun on the Watershed Based Resource Management Strategy.  Review of our 2015 Strategy will help 

build on updating our goals over the next few years.  Staff will also be reviewing the Thames River Clear Water Revival, 

Shared Waters Approach to Water Quality & Quantity report to help guide our next steps. 

10.3.3) Section 28 Regulations / Permitting 

 
In the months of February and March, the LTVCA received 88 permit applications with respect to Section 28 of the 

Conservation Authorities Act and Ontario Regulation 152/06.  Of the 133 permit applications received in the first three 

months of 2022, all but 26 had been approved by staff.  One application can’t be approved by staff as it doesn’t comply 

with board-approved policies and a hearing in front of the Executive Committee has been requested (yet-to-be 

scheduled).  The remaining 25 applications were in the queue to be reviewed by staff as of the end of March. 
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The regulations program continues to experience a strong demand for resources.  In an attempt to keep pace with the 

demand and to support the Regulations Technician, the Watershed Resource Planner and Water Resources Engineer 

continue to help with processing permits.  The Planning Technician has been trained and is now providing support for 

the program by surveying for floodplain development applications.  There is no foreseeable decline in service demand 

for the future of the program. 

$28,125 has been collected thus far this year (as of the end of March) in permit application and hearing fees. 

10.3.4) Permit Processing Timelines 

 
For applications issued since the last board report and up to the end of November, the charts and table below indicate 

that 95% of “routine” and 54% of “minor” permit applications met their applicable customer service standard for 

turnaround time.  Permit turnaround times continue to lag behind the LTVCA’s & Conservation Ontario’s customer 

service standards. 

 

Complexity of 
Application 

# of Days to Review Permit Applications 

0 - 14 Days 15 - 21 Days 21 - 28 Days 29 - 90 Days > 90 Days 

Routine 40 1 0 1 0 

Minor 29 6 10 20 0 

Major 0 0 0 0 0 

 
For the months of February and March, the average turnaround time for a routine permit application was five days 

(ranged between 0 and 50 days).  The customer service standard for routine permits is a turnaround within 14 days.  The 

processing time for routine permit continues to meet customer service targets.  This improvement is largely due to the 

Water Resources Engineer that was hired near the end of 2020 taking on the task of processing most of the applications 

identified as being routine in complexity. 

For the months of February and March, the average turnaround time for a minor permit application was 27 days (ranged 

between 6 and 69 days).  For private property minor complexity permits, the average turnaround time was 39 days.  The 

customer service standard for minor complexity permits is a turnaround within 21 days.  The processing time for minor 

permit applications continues to miss customer service targets.  
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Another required aspect of the Regulations program is the organization and handling of Hearings.  It can take a 

significant amount of time to manage the applications up to the point a Hearing is deemed required and 

requested.   Then, further time is required to prepare, arrange, and conduct the Hearings.  There were four Hearings 

conducted in 2021 and two Hearings so far in 2022.  There remains a 2021 application which requires a Hearing plus an 

additional 2022 application which requires a Hearing (both yet-to-be scheduled) 

10.3.5) Property Inquiries 

 
Up to the end of March, 382 property inquiries (including permit pre-consultation questions) were received and 

responded to by the Regulations Technician which is 247 more since the last board report.  At the time of writing of this 

staff report, the current response time to property and pre-consultation inquiries is approximately 5 business days for e-

mails and 5-10 business days for phone calls.  

10.3.6) Section 28 Enforcement 

 
In the first three months of 2022, five complaints / tips were received from the public about possible Section 28 
enforcement issues.  Four out of the five issues are confirmed violations or potential violations of the Conservation 

Authorities Act and Ontario Regulation 152/06.  None of the issues have been resolved. 

 
 
The reports align with the following objectives of the LTVCA’s Strategic Plan:  

2. Strengthen and Increase Collaboration with Community Stakeholders  
3. Increase the Awareness of the Value of Good Watershed Stewardship   
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10.3.7) O. Reg. 152/06 Permit Applications 
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10.4) Conservation Area Lands 

 
10.4.1) Conservation Area Visitation / Camping Stats, February 1 – March 31, 2022 

 

Longwoods Road Conservation Area – 1186 people (1671 Feb 1 – Mar 31 2021) (Includes two people per pay & display 

permit (transaction) Pay and Display Permits – 549 vehicles (816 Feb 1 – Mar 31 2021)  

E.M. Warwick Conservation Area – 0 people (0 Feb 1 – Mar 31 2021) 

Big Bend Conservation Area – 0 people (0 Feb 1 – Mar 31 2021)  

C.M. Wilson Conservation Area – 166 people (616 Feb 1 – Mar 31 2021) (Includes two people per pay & display permit 

(transaction) Pay and Display Permits – 83 vehicles (308 Feb 1 – Mar 31 2021)  

Sharon Creek Conservation Area – 40 Day Use Transactions on MacKay Pay (73 Feb 1 – Mar 31 2021) 

2022 Parking Passes – 87 sold (59 sold Feb 1 – Mar 31 2021) 

10.4.2) Conservation Areas 

 

Longwoods Road Conservation Area 

Staff are repairing roads, open areas in preparation for the upcoming “Battle of Longwoods” which will take place April 

30 and May 1.  New lead hand Nicholas Congdon was recently hired to assist staff with the maintenance and upkeep of 

our Eastern District properties. 

Sharon Creek 

Staff have reached out to general public and a date has been set for May 5th to host a “Friends of Sharon Creek” 

meeting.  It is our hope to get this group back up and running and assist staff with projects, maintenance, public 

outreach and provide a presence at this high use property. 

 

Big “O” 

After a two year break, we will be hosting our annual birding 

event in Comber on May 7th at 10 am.  Area birder Paul Pratt 

will guide public around this birding hot spot.  We will 

showcase new additions to the property including viewing 

platform, new property restoration as well as the release of a 

live bird. 
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Big Bend and CM Wilson  

Staff are busy getting water systems up and running, checking chlorine levels, and preparing the campgrounds to open 

May 24th 

Mosa and Ashton Forests 
 
 

 

Through our Species at Risk program staff have acquired funding 

through grants to create a bat/bird and amphibian acoustic 

monitoring program which will provide valuable data on what 

species are present at our properties.   

 

This information will be used to access other grants, provide 

guidance on property use and future management of these 

important Carolinian habitats. 

 
 
 
 
 
 
 
 

 
 

Walter Devereux 

Through a grant from the Nature Based Climate Solutions program a second wetland cell will be excavated at this 

demonstration site.  Visitors will see first hand how farming can coincide with forests, prairie and wetlands. 

2022 Guidebook 

Now in our 3rd year, staff have done a good job getting new and past sponsors to contribute to this brochure style 

booklet that showcases all of our public properties.  We are planning on having these printed off and ready for the start 

of camping season.  



 

69 | P a g e  
 

Two Creeks 

New signage has been installed at this busy public site, following the same design at other properties to keep things 

consistent and up to date.  The side panel allows the Two Creeks Association to post upcoming events and notices.  

 

 

 
 
 
 
 
 
 
The reports align with the following objectives of the LTVCA’s Strategic Plan:  
 

2. Strengthen and Increase Collaboration with Community Stakeholders  
3. Increase the Awareness of the Value of Good Watershed Stewardship  
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10.5) Conservation Services 
 
10.5.1) General Updates 

 

Larger tree stock has arrived (445 trees) and there are events happening such as the Port Glasgow Yacht Club planted 30 

serviceberry shrubs and planted a pollinator buffer at the mouth of 16 mile creek. 

 

There will be a tree give away which is sponsored by the Retired Teachers and another sponsored by Retro Suites.  Ag 

Medica will plant trees at their building and hold a clean up on Earth Day. 

 

Seedling orders are winding down and 

tree projects are finalized.  Planting 

season is next.  Just in time for field 

season, we have back filled the position 

in the East for stewardship with Connor 

Ferguson.  Connor is the Conservation 

Services Assistant EAST and will work 

primarily with Jumanah and Peter to plan 

and implement projects in the Eastern 

district.  His background is from Niagara 

College and University of Guelph in 

Ecosystem Restoration and Biology. 

 

Over 71,000 trees are on order.  Over 

the counter tree sales are currently at 

13,200 trees. 

 

Reforestation projects for 2022 are at 

118 acres totalling 56,000 trees.  Wetland acreage is currently sitting at 22 acres (9 projects).  Prairie acreage is 64 

acres (16 projects). 

 

All three ALUS communities are up and running and are staffed again.  Funding allocations have been coming in and 

agreements are being signed for 2022.  

 

ALUS Middlesex 

ALUS Middlesex is looking to reach record growth for the third year in a row - recently approving 10 new projects at the 

latest partnership advisory committee (PAC) meeting. In preparation for the upcoming field season, the strategic 

planning accomplished in March has set into place many of the pieces that will help us build a successful year.  

Figure 1 - Mouth of 16 mile Creek 
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The final segment of a 4-month long partnership 

with Western University with the Community 

Education Learning course was just completed. 

Through field work, interviews with professionals, 

and literature review, biology students found that 

the different nature-based solutions ALUS offers 

can help increase ecosystem capacity, resilience, 

and provide vital habitat. This research project was 

capped off with the students presenting their 

findings to the public in the form of a webinar. As 

evidence to ALUS Middlesex’s role in combatting 

habitat loss, new grants were recently awarded to 

ALUS Middlesex to continue this work. Funding to 

build new grassland and wetland habitat was 

received from Grasslands Ontario ($90,000) and 

from Wildlife Habitat Canada ($40,000). 

Building on the success from last year, ALUS 

Middlesex is continuing its partnership with 

Fanshawe College and has accepted a co-op 

student from the Sustainable Agriculture program. 

Beginning in May, this GIS & Digital Assistant co-op 

position will help ALUS Middlesex advance it’s GIS database and furthering its position and reach on digital platforms. 

 

ALUS Elgin 

With over 650 project acres established and enrolled, and over 100 acres approved for establishment this year, ALUS 

Elgin is happy to showcase an ever-growing inventory of projects. Some of which are being recognised as examples of 

ecosystem service and climate change adaptation.  

Working with ALUS Canada and Guelph University, ALUS Elgin continues to input real-time project data and GIS records 

into the new Integrated Modelling for Watershed Evaluation of BMPs program. The software program will use ALUS 

Elgin sites to support the quantification of ecosystem benefits that are as a result of agricultural restoration. The 

software program will be used as a tool for decision making and project validation – this is especially helpful when trying 

to visualize the benefits of ALUS projects in a changing climate.   

Figure 2: Funding announcement from social media that will see $90,000 go 
towards planting grasslands in Middlesex County. 
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Figure: The picture shows how the IMWEBs model measures the benefits of ALUS Elgin projects at a wide range of spatial scales 

 

Another project that ALUS Elgin is a part of is in partnership with the Canadian Center for Climate Services (CCCS). After 

an interview process with Environment and Climate Change Canada’s CCCS department, the ALUS program is now 

included on a national Map of Adaptation Action Initiatives. This interactive map is available to the public and showcases 

the work being carried out by the farmers involved in the ALUS program to adapt to climate change. 

At the community-level, the month of March saw ALUS Elgin working with biology students from the Community 

Education Learning (CEL) program at Western University. Students were mentored by the program coordinator and 

gained new knowledge on how restoration on agricultural lands can improve soil health. Students thoroughly 

researched the topic to produce an in-depth literature review. In addition to the gathering and synthesizing information 

through a literature review, students learned how to effectively communicate scientific data to the public. By creating 

brochures that summarise technical research, and that will distributed by ALUS Elgin, the students of the CEL program 

have created greater accessibility to scientific information. 
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Figure: Displays part of a brochure created by a CEL student to spread awareness of the importance of wetland 

conservation. 

 

ALUS Chatham-Kent Update 
With spring just around the corner ALUS CK has been busy finalizing a list of great projects for the field season. A PAC 

meeting was held the first week of April, lots of good questions were asked about the projects but without quorum no 

voting took place. Projects will be sent out to the PAC committee for an online vote this week.  

With a total of 61.8 acres of potential projects and plenty of funds for establishment we are likely to see majority of 

these projects come to life. Allocations for annual payments are short by about 10 acres but there are more potential 

funds on the way. 

Ducks Unlimited and Imagine McGregor  

Alyssa Broeders has agreed to assume this role as Wetland and Urban Stewardship technician.  She is a local girl who has 
a background in environmental study from Niagara College and McMaster University.  Alyssa will begin April 27th 2022.   

Another major 2-acre wetland has been completed since the last meeting.  This site is in the Ridgetown area and 
includes an addition 2 acres of trees and 1-acre prairie component for a total of 5 acres. 

The final webinar of the season has concluded. Sam Whiteye <sam.whiteye@carolinian.org>; Stefan Weber 
<seed@carolinian.org>, who are First Nation Representatives gave the final Webinar in our winter series “Where It All 
Began”.  The focus of the webinar was about biodiversity, its importance, and ways to harvest and store seed.  

mailto:sam.whiteye@carolinian.org
mailto:seed@carolinian.org
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Rondeau Barrier Beach Restoration 

 

 
 

The Barrier Beach on the south side of Rondeau Provincial Park has been breached and as a result has caused a great 

deal of coastal wetlands to be eroded away.  The LTVCA has received $50,000 from the federal government to hire 

consultant Pete Zuzek to gather the scientific information required to come up with a possible solution.  Due to the scale 

of this project and the resources required to undertake this work, a committee of federal, provincial and local stake 

holders has been formed to work on this initiative.  To date several public zoom meetings have been held to explain the 

issue at hand.  Both were well attended with over 50 in attendance.  A site meeting with DFO/SAR departments was held 

on April 12 with positive response and a verbal commitment to financially support the project.  The committee is now in 

the planning phase and is looking into funding to support that piece. 

 
10.5.2) Phosphorus Reduction Initiatives 
 
LTVCA: Soil Health Program 2022 – Launch 
 
The LTVCA launched the new 2022 Soil Health Program on April 13th.  The LTVCA is 
now accepting applications for cover crop plantings that will occur during the 2022 
and 2023 growing season. The objective of the program is to provide financial 
support to farmers who are planting cover crops to sequester carbon, improve soil 
health, and to reduce agriculturally sourced phosphorus loads.  The program will 
offer farmers $15.00/acre to plant cover crops in the LTVCA watershed.  There is a 
$140,000.00 cover crop incentive budget available per year, over the 2-year 
agreement.  Applications will be assessed and approved on a merit and first come 
first served basis.  The program application form is available on the LTVCA website 
or can be provided by the LTVCA Agricultural Program Coordinator, Colin Little 
(colin.little@ltvca.ca). 
  

mailto:colin.little@ltvca.ca
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This project was undertaken with the financial support of the Nature Smart Climate Solutions Fund, a Government of 
Canada Department of Environment and Climate Change program, in partnership with Conservation Ontario.  The LTVCA 
has been approved for $423,000.00 in funding to administer the program from 2022-2024.  The majority of the funding 
will be allocated to provide incentives to farm businesses to plant cover crops during 2022 and 2023.  The LTVCA will 
also receive funds to offset the cost of administering the program.   
 

McGregor and Jeannettes Creek Phosphorus Reduction Program (MJCPRP) 
 
Financial contributions for the McGregor and Jeannettes Creek Phosphorus Reduction Program concluded on March 31st 
of 2022.  The program was historically funded in part by the Environment & Climate Change Canada (ECCC) Great Lakes 
Protection Initiative (GLPI) and the Ontario Ministry of Agriculture, Food, and Rural Affairs (OMAFRA) Canadian 
Agricultural Partnership (CAP).  Due to the lack of funds, the Best Management Practice (BMP) Incentive program that 
was offered from 2019-2021 will not be available to watershed farmers during 2022.  The LTVCA will continue to explore 
options to raise funds to relaunch the MJCPRP BMP incentive program, since preliminary research has indicated that 
these two subwatersheds are significant contributors to phosphorus loads in the Thames River watershed.  Water 
quality and quantity monitoring operations in the subwatersheds will continue during 2022 through the Jeannettes 
Creek ONFARM and Thames River subwatershed GAP analysis projects.   
 
The University of Guelph Water Resource Engineers will continue to use the collected data to configure subwatershed 
Soil & Water Assessment Tool (SWAT) models.  The SWAT models will be used to estimate the phosphorus reductions 
that result from the implementation of agricultural BMPs.  A draft report was submitted to the program funders during 
March of 2022 and a work extension has been provided to the LTVCA and University of Guelph to complete this aspect 
of the project by September 30th of 2022, at which time the results will be available.  

 
On-Farm Applied Research & Monitoring (ONFARM) Program 

From February to March of 2022, LTVCA project staff continued to collect water 
quality and quantity data in the Jeannettes Creek ONFARM study subwatershed.  Approximately 100mm of precipitation 
was recorded at the Merlin edge of field sites during the period.    

 

 
 
 
 
 
 
 
 
 
 
 
After a cold January with no runoff, warm weather and rainfall in late February caused the first flow events of the year. 
16mm of rainfall on February 17th, in combination with the snowmelt, resulted in a large runoff event including 
significant surface water runoff at fields. The temperatures quickly dropped after the rain, freezing the water in the 
fields. An additional rainfall and melt event occurred on the 22nd.  As a result of the frozen soils, the majority of the 
rainfall left the fields via surface water runoff.  Subsurface tile drainage runoff still occurred. The LTVCA collected both 
surface and subsurface tile drainage samples throughout the events at the edge of field research sites.  Additional 
samples were collected at the stream, and pump station monitoring sites in the ONFARM study subwatershed.  
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Furthermore, during February to March of 2022 the LTVCA 
conducted a voluntary land management surveying exercise 
with willing farmers in the ONFARM study subwatershed.  In 
total 10 farmers in the subwatershed completed the survey for 
24 fields.   The survey was designed to collect information on 
crop rotations, crop yields, tillage practices, fertility practices, 
and Best Management Practices (BMPs).  This extensive data will 
be used to configure a subwatershed IMWEBs model for the 
Jeannettes Creek study area.  Dr. Wanhong Yang from the 
University of Guelph has been contracted to configure the 
model which has the capacity to simulate phosphorus loads and 
estimate nutrient reductions that could result from the 
implementation of BMPs.  In the future, the LTVCA will also have 
the capacity to use the IMWEBs model to identify project 
implementation scenario that will allow us to achieve watershed P reduction target. 

To learn more about the LTVCAs involvement in this initiative, watch the below YouTube video: 
https://www.youtube.com/watch?v=TON9EreMDXM  

 
This program is funded by the Canadian Agricultural Partnership, a five-year federal-provincial-territorial initiative. 
ONFARM was developed by the Ontario Ministry of Agriculture, Food and Rural Affairs (OMAFRA) and delivered by the 
Ontario Soil and Crop Improvement Association (OSCIA) with support from various organizations including Agriculture 
and Agri-Food Canada, five Conservation Authorities and The Soil Resource Group.  The current funding agreement for 
the program concludes during February of 2023.  

https://www.youtube.com/watch?v=TON9EreMDXM
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10.5.3) Aquatic Species at Risk (SAR) 

 
The SAR field crew is gearing up for another action-packed season of fish and mussel SAR monitoring. Sarah Rabideau 

has been re-hired in the SAR Monitoring Technician position and Gabby Carew will return as an Aquatic Biology 

Technician. Another Aquatic Biology Technician position has been posted to assist with this work. A Fishing in Rondeau 

Bay flyer has been printed to assist fisherfolk in the bay identify SAR fish from similar-looking species. These flyers will 

be distributed this spring. SAR and water quality staff participated in WISKI training for water quality and quantity data 

management and manipulation. Final reports regarding Aquatic Species Surveys, HOBO data logger results, Landowner 

Contact, Road Surveys and Habitat Restoration are being prepared for Fisheries and Oceans Canada.   

 
 
 
Bioacoustic Monitoring of Bat and Bird Species at Risk 

Anabat Swift bat detectors and Song Meter Mini acoustic detectors for birds and amphibians) have been installed at 

Mosa Forest and Ashton Forest Conservation Areas to detect the presence of bats, birds and amphibians this field 

season. Staff will also be conducting Amphibian Call Counts and Breeding Bird Surveys at these sites in the coming 

months. Incidental observations of other species will be noted during field visits to the properties. This work will 

contribute to management planning for these sites. A Wildlife Biologist Technician position has been posted in 

anticipation of funding to assist with this work. 
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10.6) Communications, Outreach and Education  

10.6.1) Website Updates  

 
Ongoing are the postings of watershed and shoreline conditions, Minutes and Agendas of Board Reports, changes in 

fees, updates regarding programs and services of the LTVCA and virtual/onsite events and activities.   

 

Our website alerts visitors of the current status of COVID-19 Pandemic health unit and government guidelines that affect 

our conservation area usage and our programs and services.  During the pandemic the LTVCA website is updated to 

inform the public about the procedures we are using to respond to inquiries and requests to purchase items from the 

Conservation Authority as offices remain closed to the public.  

10.6.2) Social Media  

 
Daily social media posts on LTVCA’s social media platforms were issued following the February 24, 2022 meeting of the 

Board of Directors.  (Facebook – 2,911 followers for an increase of 46 new followers; Twitter – 1,223 followers for an 

increase of 4 new followers; Instagram – 946 followers for an increase of 34 new followers), YouTube - 94 subscribers 

for an increase of 8 new subscribers.  Posts focus on the LTVCA’s ongoing programs and services, following 

environmental issues across our watershed, how we are social adapting to the COVID-19 Pandemic and keeping public 

informed.   

The Ska-Nah-Doht Village’s Facebook page currently has 2,509 followers and 2,409 page likes.  The Instagram page for 

the Village has 295 followers for an increase of 34 new followers. 

Social media posts circulate daily to Directors of the LTVCA and Foundation, First Nations Communities, Municipal 

Councils/Clerks/CAO’s, MP’s and MPP’s, Ska-Nah-Doht Advisory Committee, all staff, Conservation Ontario, and 

watershed media (as needed).  

We have reinforced the importance of all the COVID-19 protocols, removal of garbage and pet waste, and have 

encouraged visitors to support our conservation areas through payment of parking fees and the purchase of 2022 

parking passes.    
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In addition to the daily departmental posts, there were posts and media releases created on our social media 

and website for other major events associated with the LTVCA over the past couple of months: 

• Shoreline and Watershed Conditions Statements as needed 

• Attention Notices:  Conservation Area Service Disruption;  Cautionary Messages; Hours, Cancellations 

• Rondeau Bay Community Meetings 

• Other Like Organizations Events:  Conservation Oriented Webinars; Conferences; Forums 

• Watershed Media Links to Conservation Subjects and Conditions in watershed/province 

• Online videos for teachers and groups re flooding, river and creek safety 

• LTVCA AGM:  Public Invitation to view LTVCA AGM on LTVCA YouTube and Facebook platforms; Presenting our 

2021 LTVCA Annual Report;  Congrats to our 2021 LTVCA Conservation Award Recipients! 

• Employment Opportunities with the LTVCA 

• Focus on Special Weeks/Days:  Invasive Species Week; March Break at Longwoods; International Day of Action 

for Rivers; Happy Spring!; International Day of Forests; Bird Count .org; Family Day Weekend at Longwoods Road 

Conservation Area 

• Conservation Area Spotlights:  C.M. Wilson – a bird’s eye view;  Mill Stream Conservation Area; Longwoods 

Spring ‘Tidy’;  Ska-Nah-Doht Museum Public Hours and Snowshoe Rental 

• Please return! Another Species at Risk “animal crossing” sign at Big Bend Conservation Area has gone missing. 

 

Departmental Social Media Post Messages – February 12 – April 11, 2022  

• Water Management Mondays  
o Feb. 14 - Agricultural Sector Position for each Conservation Authority in Ontario  

o Feb. 21 – The Municipality of Lakeshore has been undertaking a project to investigate and update the 

Lake St. Clair shoreline flooding and erosion hazards. 

o Feb. 28- Ice Jams on Thames River 

o Mar. 7 - Most of the ice is gone in the Lower Thames 

o Mar. 14 – Our Water Management Programs help protect you and your property 

o Mar. 21 – Tomorrow is World Water Day! 

o Mar. 28 – The Thames, A Canadian Heritage River 

o April 4 – Property in a Floodplain or Regulated Area? – Check with us first at LTVCA 

o April 11 – Shoreline Condition Statement – Flood Outlook – Standing Message – Lake Erie and Lake St. 

Clair – High Static Water Level April 2022.  

 

  



 

80 | P a g e  
 

• Stewardship Tuesdays 

o Feb.15 – The updated Afforestation Guide for Southern Ontario (2022) is now publicly available and an 

extremely useful resource! 

o Feb.22 – Celebrating 10 Years of the Elgin Clean Water Program!  

o Mar. 1 - It’s Invasive Species Awareness Week February 28-March 4! 

o Mar.8 – It’s International Women’s Day! – Still time to order trees! 

o Mar.15 – Are you a lower Thames watershed landowner thinking about a stewardship project for your 

property? 

o Mar. 22 – Don’t Miss the Final Webinar of Winter Web Series – Where it all began – resilient landscapes 

and the importance of biodiversity. 

o Mar. 29 – LTVCA has two different projects with Wildlife Habitat Canada for 2022-2023! 

o April 5 – Do you have a spot for an Eastern Bluebird or Wood Duck nesting box on your property? 

         
 

• Conservation Area Wednesdays   

o Feb. 16 – LTVCA Announces Our 2022 Camping Season! May 20 - October 30 

o Feb.24 – ‘Leading the Pack’ as a Good Example! 

o Mar. 2 - Support a Conservation Area and the Watershed!  2022 LTVCA Conservation Areas Guidebook 

Ad Space Available! 

o Mar. 9 – Make March Memories at our Conservation Areas 

o Mar.16 – Looking Forward to Spring Camping Season Opens May 20th! 

o Mar. 23 – What is Let’s Camp? 

o Mar. 30 - Welcome to C.M. Wilson Conservation Area - a place for adventure, downtime, and making 

memories in Chatham-Kent! 

o April 6 – Battle of Longwoods is back! – Sat Apr 30 – Sun May 1 
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• Outreach and Education Thursdays 

o Feb.17 – Family Day Weekend Snowshoe Rentals at Longwoods Road Conservation Area 

o Feb. 24 - March Break!  Wasn’t it just January? 

o Mar. 3 - Our first 'Pop-Up Exhibit' is out at Brick Yard Antiques and Restaurant located at 8898 

Longwoods Road, Mount Brydges! 

o Mar.10 – Yes we have Programs for Your Space – in class and virtual education 

o Mar. 17 – Come take a Path of Discovery at SND and Longwoods 

o Mar. 24 – Thank you to all who visited Museum and to Steve Maracle (March Break) 

o Mar. 31 – Join us for a Longwoods ‘Spring Tidy’ 

o April 7 – Love history?  Middlesex Centre Archives Heritage Fair is this Saturday! SND will be there!  
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• Phosphorus / Water Quality Fridays 

o Feb.18 – With warmer temperatures and rain, runoff is occurring again in the watershed. 

o Feb.25 - Another round of rain + warm temperatures = RUNOFF 

o Mar.4 - Did you know October was the wettest month of 2021 in the McGregor Creek Watershed? Wet 

conditions throughout the month led to saturated soils. 

o Mar.11 – One of the parameters we measure at our Edge of Field sites is soil moisture. 

o Mar.18 – Roadside Surveys for field practices 

o Mar.25 – March thunderstorms caused 8 mm of rain to fall in 15 minutes 
o April 1 – ‘Earth Month’ Reflections – the quality of our water is of critical importance to our wildlife, 

tourism, health, leisure and agricultural sectors – acoustic doppler current profiler deployed in McGregor 
Cr. 

o April 8 – Looking to get into the field to learn more about new approaches to manage cover crops? 
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PLUS WE POST AND SHARE OTHERS’ MESSAGES ON OUR SOCIAL MEDIA PLATFORMS: 

• encourage people to use our conservation areas safely during the COVID-19 pandemic  

• articles of public interest from local media regarding ecosystems and the environment, and local 

environmental issues (erosion, flooding, emergency preparedness, wetlands, grasslands, pollinators) 

• watershed community based environmental initiatives including reposting municipal posts; sharing London 

Canoe Club posts (for Sharon Creek Conservation Area) 

• cool facts about nature – local plants, birds, trees, animals and thing families can do with their children to 

engage with nature in their own back yards or in a conservation area during the pandemic – helping people to 

reconnect with nature 

• supporting Conservation Ontario’s social media campaigns: Healthy Hikes  

• sharing of neighbouring Conservation Authorities’ information 

• sharing of municipal public health information – CK Public Health, London Middlesex Health, St. Thomas Elgin 

Health, Windsor  

10.6.3) Conservation Area Guidebook  

 
Staff are compiling the 2022 Conservation Area Guidebook.  It is following a similar format to the 2021 Guidebook, 

showcasing 17 of our public conservation areas with maps, facilities and services. Once again, local businesses have 

stepped up to sponsor ad space in the booklet, which not only features watershed companies and organizations, but 

also supports the printing of the Guidebook.  Last year, over 9,000 LTVCA Conservation Area Guidebooks were 

distributed at special events and at our conservation areas.   

This 24-28 page booklet mirrors the information on the LTVCA’s conservation areas webpages as well as the information 

in Conservation Ontario’s Guidebook to Ontario’s Conservation Areas.  The cover matches the 2022 Parking Pass.   

The booklet will have a chart listing all our Conservation Areas, and their facilities and features at the beginning (with 

page numbers), along with a gentle reminder of our area regulations.  The maps of the conservation areas will also 

illustrate a QR code.  This code will link a booklet page to a corresponding webpage, ensuring the public has the most 

current news and information about that conservation area.   

Land acknowledgement, a map of our watershed and note of our 10 member municipalities, messages from key 

municipal figures, tips and dyk’s, ways to purchase parking passes, special events, overviews of stewardship and 

agricultural programs, special thank yous, volunteer opportunities and ways to contact us will be included, along with 

ways to connect with us on our 4 social media platforms.   

We hope to have it flying off the shelves by the long weekend in May.   
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10.6.4) Media Releases Issued Since Feb. 24, 2022 

 

o LTVCA Annual General Meeting 

o Battle of Longwoods 

o Camping Reservations 

o Rondeau Bay Barrier Beach Community Meeting 

o Bill 229 and Lower Thames Valley Conservation Authority - Inventory of Programs and Services 

o Earth Day  

o LTVCA Soil Health Program 

 
10.6.5) Education Programming Developments / Ska-Nah-Doht Village and Museum 

 

Ska-Nah-Doht Museum and the Resource Centre had a busy March Break. We had 296 people join us for a day-to-day 

visit to our space, with 152 people taking part in a program with us over that week. 

We are taking education and community program bookings for the spring and summer and anticipate classes returning 

to Longwoods Road Conservation Area in 2022. We have received information from local school boards that they would 

like further information available on our websites regarding field trips—we will be working on making these updates 

over the coming weeks. As an option, we offer in-class programs to classes that may have bussing issues.  As at April 11 

and to the end of June, 42 classes have booked field trips (estimated 960 students) and 5 community groups have 

booked weekend programs.  This activity is very welcomed! 

Pop-Up Exhibits are currently on the road and will be traveling throughout the watershed during 2022. If the program 

continues to go well, the exhibits may be made available into 2023. 

We are planning events and workshops for 2022!  The Battle of Longwoods and Twilight Tuesday will be returning this 

year at Longwoods, and we are planning for programming to take place at other conservation areas throughout the 

watershed. We have also been connecting with partner organizations who may be able to help us provide programming 

in their areas of expertise to support our endeavours.  Please check this webpage frequently for our most up-to-date 

listings and event information: 

https://www.lowerthames-conservation.on.ca/about-us/events/ 
 

The Curator, LTVCA Staff, and the Village Advisory Committee have provided a draft of Ska-Nah-Doht Village and 
Museum’s 5 Year Strategic Plan, 2022-2026 for the Board’s consideration and feedback.  They will also be reviewing a 
number of Ska-Nah-Doht’s policies over the coming months. 
 

10.6.6) Lower Thames Valley Conservation Foundation 

 
The Lower Thames Valley Conservation Foundation (LTVCF) is a not-for-profit, federally registered charity, governed by a 

volunteer Board of six Directors.  The Executive – President Dan McKillop, Vice-president Ken Brooks and Secretary-

Treasurer Don Pearson are recognized for their dedication and support in 2021.  

 

The LTVCF works in partnership with the Lower Thames Valley Conservation Authority, to raise funds towards the wise 

management of our renewable natural resources.  Since 1995, the Foundation has raised approximately $1M for natural 

and cultural heritage conservation.    

https://www.lowerthames-conservation.on.ca/about-us/events/
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Next meeting of the Foundation Board of Directors is a scheduled zoom meeting for April 20, 2022.  The Foundation’s 

Annual General Meeting is May 18, 2022.  

 

 
 
 
 
 
 
The reports align with the following objectives of the LTVCA’s Strategic Plan:  
 

2. Strengthen and Increase Collaboration with Community Stakeholders  
3. Increase the Awareness of the Value of Good Watershed Stewardship 
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10.7) Ska-Nah-Doht Committee Meeting Minutes – March 17, 2022 
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10.8) Wheatley Two Creeks Association Meeting Minutes – March 3, 2022 

                                          WHEATLEY TWO CREEKS ASSOCIATION 

General  meeting following Annual held at Talbot Trail Golf Club March 3rd 2022 

Attendance: Pauline Sample, Sheila Marans, Joe & Ginette Pinsonneault, Gerry Soulliere, Lorna Bell, Rick & Forest Taves, 

Ken Hatt, Mike Diesbourg ,Bruce & Marj Jackson, Roger Dundas, Lee & Linda Pearce. 

ELECTION OF OFFICERS: Rick opened nominations for the position of President 

Gerry Soulliere nominated by Joe 

With no other nominations , nominations were closed for President 

With the acceptance of Gerry , Gerry was elected President for 2022- 2023 

Rick opened nominations for the position of Vice-President 

Joe Pinsonneault nominated by Gerry, Linda Pearce nominated by Rick. With no other nominations, nominations were 

closed for Vice- President 

With Linda declining and Joe accepting, Joe was elected Vice-President for 2022-2023 

Rick opened nominations for the position of Secretary 

Mike Diesbourg nominated by Phil, Lorna Bell nominated by Rick, Phil Humphries nominated by Lorna. With no other 

nominations, nominations were closed for Secretary. 

With Lorna and Mike declining, Phil was elected Secretary for 2022-2023. 

Rick opened nominations for the position of Treasurer. 

Lorna Bell nominated by Lee, Roger Dundas nominated by Rick. With no other nominations, nominations were closed for 

Treasurer. 

With Lorna declining, Roger was elected Treasurer for 2022-2023. 

OUR 2022-2023 EXECUTIVE: President  - Gerry Soulliere 

                                                     Vice- President   -  Joe Pinsonneault 

                                                     Secretary  -    Phil Humphries 

                                                     Treasurer   -    Roger Dundas 

AGENDA: Moved by Lorna, sec. by Rick agenda be accepted as outlined ( Carried ) 

MINUTES: Moved by Phil, sec. by Mike minutes be accepted as read ( Carried ) 

MEMORIAL GROVES: We will need more spikes for memorial posts. There have been several inquiries about memorial 

trees. Since the groves are at capacity we are telling people to pick out an existing tree or buy a new one that would be 

planted along one of the trails. 
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PROP. & EQUIP.: The xmas decorations need to be removed asap. We have not seen the report from the ministry on the 

black water coming into the park from the east earlier this year but there is no evidence of it now. We have applied for3 

separate grants, have not received a reply as yet. |Looking for contractors to build the wedding gazebo. 

CONCERTS: All concerts have been booked. The buttons and  posters will be made to mention that this is our 30 year 

anniversary. 

FINANCIAL REPORT: Account balance as of Nov. 1st 2022 was $40,035.11. Account balance as of Nov.31 2022 was 

$39,101.65.Moved by Roger sec. by Rick report be accepted as given. 

CORRESPONDENCE: None 

OLD BUSINESS: If anyone would like to become a member of  Two Creeks a nominal fee of $5.00 is required.                                                                                                                                                       

NEW BUSINESS: A decision has not yet been reached  on whether Bradt's can operate a vending truck in the park on 

concert days. 

ADJOURNMENT: Roger moved for adjournment at 7:35pm 

Phil Humphries, Secretary 
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11. Correspondence 

11.1) Letter to Honourable David Piccini Re: Agricultural Sector Appointment to LTVCA 
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12. In Camera Session 

12.1 A matter addressing one of the following: 

a) The security of the property of the Authority; 
b) Personal matters about an identifiable individual, including employees of the Authority; 
c) A proposed or pending acquisition or disposition of land by the Authority; 
d) Labour relations or employee negotiations; 
e) Litigation or potential litigation, including matters before administrative tribunals (e.g. Local Planning Appeal 

Tribunal), affecting the Authority; 
f) Advice that is subject to solicitor-client privilege; 
g) A matter in respect of which the General Membership, Executive Committee, Advisory Board or committee 

or other body may hold a closed meeting under another act; 
h) Information explicitly supplied in confidence to the Authority by Canada, a province or territory or a Crown 

agency of any of them; 
i) A trade secret or scientific, technical, commercial, financial or labour relations information, supplied in 

confidence to the Authority, which, if disclosed, could reasonably be expected to prejudice significantly the 
competitive position or interfere significantly with the contractual or other negotiations of a person, group 
of persons, or organization; 

j) A trade secret or scientific, technical, commercial or financial information that belongs to the Authority and 
has monetary value or potential monetary value; or 

k) A position, plan, procedure, criteria or instruction to be applied to any negotiations carried on or to be 
carried on by or on behalf of the Authority. 

 
 

Moved that the Board of Directors meet ‘in camera’. 

 
 CARRIED 
 

  

Moved that the Board of Directors move out of the ‘in camera’ session. 

 
 CARRIED 
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13. Other Business 

 
 
 
 
 
 
 
 
 

14. Adjournment 


