8.1) Conservation Ontario Governance Accountability and Transparency
Initiative
Date:

April 15, 2021

Memo to:

LTVCA Board of Directors

Subject:

Conservation Ontario Governance Accountability and Transparency Initiative

From:

Mark Peacock, P. Eng., C.A.O. / Secretary Treasurer

Summary
Recent amendments to the Conservation Authorities Act (CAA) include items that relate to governance
in support of a provincial government commitment to improving Conservation Authority (CA)
accountability and transparency. On behalf of the collective CAs, Conservation Ontario (CO) has been
communicating conservation authorities’ commitment to accountability and transparency over the past
several years. As part of this initiative, all CAs updated their administrative bylaws by December 2018.
A CO Governance Accountability and Transparency Initiative has been developed with input from
Conservation Authorities and includes the following three actions to demonstrate CA commitment in
this regard:
a) Updates to CA Administrative By-laws,
b) Proactive Reporting on Priorities, and
c) Promotion/Demonstration of Results.
Individual CA resolutions in support of the three actions identified are also requested by Conservation
Ontario. A copy of this resolution is included in this report.

Background:
Conservation Ontario and the conservation authorities share the Provincial government’s commitment
to governance accountability and transparency. The LTVCA approved its new Administrative By-Laws by
mid 2018 in compliance with the December 2017 amendments to the Conservation Authorities Act. The
legislated deadline was achieved with support from Conservation Ontario which developed the
Conservation Authority Best Management Practices (BMP) and Administrative By-Law Model
(Conservation Ontario, April 2018 as amended) document which included Code of Conduct and Conflict
of Interest policies.
Despite these efforts, the Province continues to emphasize the importance of governance accountability
and transparency, and amendments were made to the Conservation Authorities Act through Schedule 6
of Bill 229 which received Royal Assent on December 8, 2020. On February 2, 2021 a number of these
clauses relating to Conservation Authority governance were proclaimed. There have been a number of
General Manager meetings (February 10, 26, and March 22) where actions on these clauses have been
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discussed. As outlined in the table attached (Appendix A), Required Actions and the Best Management
Practice actions are recommended and all have been undertaken by the LTVCA. In general, these
actions demonstrate accountability and transparency to the Province through compliance with the
legislation, and of course to municipalities and the public.
An outcome of the February 26th General Managers meeting was to form a Steering Committee for the
development of a Governance Accountability and Transparency Initiative to support this work. The
Steering Committee has drafted a proposed CO Governance Accountability and Transparency Initiative
that includes the following three action categories to demonstrate CA commitment to Governance
Accountability and Transparency:
a) Updates to CA Administrative By-laws,
b) Proactive Reporting on Priorities, and
c) Promotion/Demonstration of Results.
Demonstrating our commitment to Governance Accountability and Transparency enables conservation
authorities to control the narrative that has been attributed to conservation authorities in general for
the past several years. We heard it expressed as a ‘problem’ in the Conservation Authorities Act review
undertaken in 2015-2018 and again in the more recent review.
In order to best position the Lower Thames Valley Conservation Authority to address suggestions that
our CAs are not accountable or transparent, the following actions will/has been undertaken:
(As recommend by the Conservation Ontario Governance Accountability and Transparency Initiative
Steering Committee)
1. Updates to CA Administrative By-Laws
The Lower Thames Valley Conservation Authority will ensure our Administrative By-Laws are updated in
fulfillment of legislative amendments to the Conservation Authorities Act being proclaimed over the
course of 2021. This will be accomplished through the following activities:
i)

ii)

iii)
iv)

Conservation Ontario will review understandings with MECP staff regarding sections to be
proclaimed, scheduling, and the need for updates to CA administrative bylaws; and obtain
any other confirmations as required.
Subject to i), Conservation Ontario will undertake a comprehensive update of the
Conservation Authority Best Management Practices (BMP) and Administrative By-Law
Model (Conservation Ontario, April 2018 as amended), obtain legal review of amendments
as necessary, and provide training to CAOs as necessary
LTVCA will work to bring amendments to the Board of Directors meeting of August 2021
pending completion of items i) and ii)
Conservation Ontario will track all 36 CAs re: status of updated administrative bylaws
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2. Proactive Reporting on Governance Accountability and Transparency(GAT) Priorities
Ensure proactive reporting on GAT priorities as initially identified as those governance-related clauses in
the Conservation Authorities Act that were proclaimed on February 2, 2021. This will be accomplished
through the following activities:
i)

ii)

iii)

LTVCA will complete Required Actions and BMP Actions for each of the newly proclaimed
governance-related clauses. (all required actions and BMPs completed: see letter to
Minister Yurek in package)
Conservation Ontario will implement a tracking system to enable easy reporting on the
status of the Actions and for collection of information that will enable the analysis of CA
issues/impacts raised in relation to implementation of the clauses. (summary of all LTVCA
actions and BMPs sent to CO)
As actions are taken will be reported to the LTVCA board and there will be Bi-annual reports
to Conservation Ontario Council on the status of priority Actions.

3. Promotion/Demonstration of Results
Evidence of governance accountability and transparency results will be promoted and demonstrated
through advocacy materials and the LTVCA website. This will be accomplished through the following
activities:
i)

ii)

iii)

Conservation Ontario will promote the initiative and prepare analyses of results and
appropriate advocacy materials, as necessary including a checklist of governance material
that should be available on CA websites to permit ease of public access.
The checklist is proposed to include: (LTVCA actions completed in brackets)
a. Members (individuals and Member agreements) (no agreement therefore no posting
required) (members bio etc. posted on LTVCA website)
b. Administrative by-laws (posted on website and to be updated when revised)
c. Annual Meeting Schedule with information on how to participate (posted on website)
d. Agendas – full package (posted on website)
e. Minutes (posted within 30 days of meeting as per new Act requirements)
f. Audited financial statement (posted on website)
g. Annual Fee schedule (posted on website)
h. Other corporate documentation as available including Strategic Plans, Annual Reports,
Watershed Report Cards (all posted on website)
Conservation Ontario will track implementation of actions and create CO webpage
promoting Initiative and that this information can be found on CA webpages

Conclusion:
The Lower Thames Valley Conservation Authority has and will continue to be accountable and
transparent through undertaking all recommended actions and best management practices outlined in
this initiative.
Conservation Ontario has asked member CAs to pass the following resolution to show support for this
initiative.
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Resolution:
WHEREAS the provincial government has passed legislative amendments related to the governance of
Conservation Authorities;
AND WHEREAS the Conservation Authorities remain committed to fulfilling accountable and transparent
governance;
THEREFORE BE IT RESOLVED THAT the Lower Thames Valley Conservation Authority endorses the three
key actions developed by the Conservation Ontario Steering Committee to update CA Administrative Bylaws, to report proactively on priorities, and to promote/demonstrate results;
AND THAT staff be directed to work with Conservation Ontario to implement these actions and to
identify additional improvements and best management practices.

The report aligns with the following objectives of the LTVCA’s Strategic Plan:
1.

Strengthen and Increase Collaboration with Community Stakeholders

Respectfully Submitted
Mark Peacock, P. Eng.
C.A.O. / Secretary Treasurer
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Appendix A
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