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сΦ .ǳǎƛƴŜǎǎ ŦƻǊ !ǇǇǊƻǾŀƭ 

6.1)  Budget vs Revenue and Expenditures for the period ending July 31, 2017 

Background: 
 
Review the 2017 Budget to the Revenue and Expenditures for the 7 months ended July 31st, 2017.  
 
Current Situation: 
 

EXPENSES 2017 2017 BUDGET 
2017 
ACTUAL 

$ VARIANCE 

 
BUDGET 

JULY 
PROJECTED 

TO JULY 31 
TO 
PROJECTED 

WATER MANAGEMENT 
    

FLOOD CONTROL STRUCTURES 254,889 148,685 77,698 (70,987) 
EROSION CONTROL STRUCTURES 13,268 7,740 3,951 (3,789) 
FLOOD FORECASTING AND WARNING 201,666 117,639 83,364 (34,275) 
TECHNICAL STUDIES 28,970 16,899 39,330 22,431 
PLANNING & REGULATIONS 196,865 114,838 104,442 (10,396) 
WATERSHED MONITORING (PGMN) 76,860 44,835 65,187 20,352 
SOURCE PROTECTION 22,768 13,281 19,107 5,826 
THAMES MOUTH DEBRIS REMOVAL 1,602 935 0 (935) 

     Water Management Subtotal 796,888 464,852 393,079 (71,773) 

     CONSERVATION & RECREATION PROPERTIES 
    

CONSERVATION AREAS 562,961 328,394 371,161 42,767 

     COMMUNITY RELATIONS AND EDUCATION 
    

COMMUNITY RELATIONS 154,337 90,030 93,068 3,038 
CONSERVATION EDUCATION 95,766 55,864 52,791 (3,073) 
SKA-NAH-DOHT VILLAGE 239,394 139,647 104,339 (35,308) 

     Community Relations & Education Subtotal 489,497 285,541 250,198 (35,343) 

     CONSERVATION SERVICES/STEWARDSHIP 
    

CONSERVATION SERVICES (FORESTRY) 133,849 78,079 120,081 42,002 
CHATHAM-KENT GREENING PROJECT 837,225 488,381 526,166 37,785 
PHOSPHORUS REDUCTION 276,608 161,355 216,385 55,030 
COMMUNITY TREES INITIATIVE 0 0 0 0 

     Conservation Services/Stewardship 
Subtotal 

1,247,682 727,815 862,632 134,817 

     CAPITAL/MISCELLANEOUS 
    ADMINISTRATION BUILDING 

REPAIRS/UPGRADES 
0 0 3,842 3,842 

UNION GAS CENTENNIAL PROJECT 0 0 0 0 
EMPLOYMENT PROGRAMS (FED/PROV) 0 0 0 0 

     Capital/Miscellaneous Subtotal 0 0 3,842 3,842 

     
 

3,097,028 1,806,602 1,880,912 74,310 
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REVENUE 

2017 2017 BUDGET 
 

2017 
ACTUAL 

$ VARIANCE 

 
BUDGET 

JULY 
PROJECTED 

  TO JULY 31 
TO 
PROJECTED 

      
GRANTS 546,900 319,025 *  792,287 473,262 
GENERAL LEVY 1,367,352 1,367,352 ^ 1,208,483 (158,869) 
DIRECT SPECIAL BENEFIT 205,000 205,000 ^ 205,000 0 
GENERAL REVENUES 934,174 544,935 *  538,316 (6,619) 
FOUNDATION GRANTS & REVENUES 17,000 9,917 *  10,000 83 
RESERVES 26,602 15,518 *  0 (15,518) 

 
          

CASH FUNDING 3,097,028 2,461,747 
 

2,754,086 292,339 

OTHER 0 0 
 

547,760 547,760 

TOTAL FUNDING 3,097,028 2,461,747   3,301,846 840,099 

* -based on a 7 of 12 month proration of the budget 

^-based on cash received to Aug 16, 2017 

 
Discussion: 
 
Expenses 

Water Management 
Flood Control Structures, Erosion Control Structures, Flood Forecasting and Warning expenses are below budget as 
there are several larger projects and expenses planned for late summer/early fall. 

Technical Studies are above budget due to a full-time GIS Co-op and some one-time GIS contract work performed by 
Upper Thames. 

Planning and Regulations is slightly below budget as there have been minimal legal costs incurred in the current year. 

Watershed Monitoring is above budget because of the increased costs with from the Provincial Water Quality 
Monitoring Network (PWQMN) grant. 
Note:  There is $21,000 of capital asset expenditures for the PWQMN grant not included in this amount.  They will be 
capitalized and amortized over the life of the assets. 

Conservation Areas 
Conservation area expenses are greater than projected as most large projects, activities and related expenses are under 
way at this time of year.   
Note:  There is $11,000 of capital asset expenditures related to the acquisition of the new conservation area.  These 
expenditures will be capitalized to the cost of this property. 
 
Community Relations 
Community Relations and Conservation Education are comparable to budget.  SKA-NAH-DOHT Museum and Village is 
under budget as there are several projects that are in process with more expenses to come. 
 
Conservation Services 
Conservation Services (Forestry) and Chatham-Kent Greening expenses are above budget due to another successful 
spring planting season and the expenses for a large MTO job and several other smaller grants received that were not 
included in the budget.   
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Phosphorous Reduction is above budget due to the new Rondeau Monitoring and other smaller grants that were not 
included in the budget, as well as, some expenses related to the Great Lakes and St. Lawrence Cities Initiative. 
Note:  There is $43,000 of capital asset expenditures for the GLASI program not included in this amount.  They will be 
capitalized and amortized over the life of the assets. 
 
Administration 
Administration building is higher than budget do to some finishing touches on the parking lot. 
 
Revenue 
Grant income is greater than the prorated budget because of the Rondeau Monitoring Grant, other unbudgeted 
phosphorus grants, several large grants for wetlands, another Rondeau Bay project, the reversal of deferred revenue for 
on-going programs and the timing of grants invoiced. 
 
Levy revenue is shown on a cash basis.  The following municipalities are paid in full as of Aug 16, 2017:  Chatham-Kent, 
Dutton/Dunwich, Leamington, London and Southwest Middlesex. 
 
General Revenue is slightly lower than the expected budget due to several factors: 

¶ Conservation education and SKA-NAH-DOHT Village revenue is slightly below the prorated budget balances due 
to the seasonal nature of these programs; 

¶ Conservation Services and the Chatham Kent Greening Project are lower as some of the activities have to be 
transferred from the database into the accounting system; 

This is slightly off-set by planning and regulations fees being higher than budget due to increased permit demands and 
Conservation Area revenues higher then budget due the summer months being the peak months of activity and 
revenue, Devereux being rented in the current year and several one-time donations for projects at McGeachy and 
Devereux.    
 
Foundation Grants and Revenues are comparable to budget. 
 
Reserves are zero as this account is used to balance the accounts at year-end if expenses are greater than revenues.  
 
The large ΨOther RevenueΩ item is due to the generous donation of a parcel of land. 
 
Recommendation: 
 
That the Board of Directors receives the Budget vs Revenue and Expenditures report for the period ended July 31, 2017. 
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тΦ .ǳǎƛƴŜǎǎ ŦƻǊ LƴŦƻǊƳŀǘƛƻƴ 

7.1)  Water Management 

7.1.1) Flood Forecasting and Operations 
 
There have been two significant events from a Flood Forecasting and Operations perspective since the last Board of 
Directors meeting in June, both involved Lake Erie shoreline related flooding along Erie Shore Drive in Chatham-Kent due 
to high water levels and strong winds.   
 
The first event occurred on June 29th.  LTVCA staff were informed that flooding in the yards of residential properties 
reportedly began around 10:00 a.m. and by 11:00 a.m. water was observed on the roadway.  By 3:00 waves had 
diminished and the drainage infrastructure of the area began to catch up.  The LTVCA issued a Flood Watch advisory at 
12:45 p.m. that day.  Observed sustained winds were at 35km/hr from the southwest, only periodically making it up to 
40km/hr.  There have been numerous occasions this last year where these same wind speeds and direction occurred but 
flooding was not observed.   It is not clear what localized conditions tipped the balance and caused flooding this time. 
 
The second event occurred on August 4th.  A Flood Outlook advisory was issued by the LTVCA at 10:30 a.m.  Forecasts 
were calling for winds of 40 to 45 km/hr from the southwest with wave heights of 2m.  Flooding in the yards of 
residential properties reportedly began around noon and shortly thereafter water was flowing over the road in two 
locations into the drainage ditch on the far side.  The advisory was upgraded to a Flood Warning around 3:30 
p.m.  Winds diminished a bit and switched to a more westerly direction later in the evening and the flood waters 
receded overnight.  The impression by LTVCA staff was that this flooding event lasted longer, impacted more properties 
and caused more flooding over the road that any previous event over the last few years.  In the afternoon, 38 properties 
were observed to have water in their front yards.  However, no damage from erosion or damage to shoreline protection 
structures was reported for this event.        
 
7.1.2) Water Control Structures 
 
Repairs to the flow control weir on McGregor Creek at Highway 40 were completed by the contractor on August 
15th.  Water Survey of Canada will need to confirm the depth to flow relationship at the location, but the repaired 
structure work well enough to allow flood forecasting to resume using the previous relationship.  However, the 
relationship at low flows, suitable for the Low Water Response program and summer water quality monitoring, may take 
several years to stabilize and get recalculated.   
 
Work at the bridge over the Thames River in Thamesville also continues. The gauge house previously containing the 
water level instrumentation has now been removed and the equipment relocated to an adjacent structure used for 
water quality monitoring by Environment and Climate Change Canada.  As a result, the rain gauge at that location is off-
line until construction finishes and a new gauge house in installed.  Water Survey of Canada has also taken the 
opportunity to switch the data collection system to a satellite based GOES system from the former phone line and 
modem system. 
 
The LTVCA has received complaints about debris blockages and jams on McGregor Creek at the 6th St. Dam over the 
summer.  The reality is that there just ŀǊŜƴΩǘ enough flows in the summer and material just sits there or even moves 
upstream due to winds.  A few days after the complaints there was a small rainfall event and all the material flushed 
through on its own.        
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7.1.3) Low Water Response Program 
 
¢ƘŜǊŜ ŎǳǊǊŜƴǘƭȅ ƛǎƴΩǘ ŀ [ƻǿ ²ŀǘŜǊ /ƻƴŘƛǘƛƻƴ ŘŜŎƭŀǊŜŘ ƛƴ ǘƘŜ ¢ƘŀƳŜǎ wƛǾŜǊ ǿŀǘŜǊǎƘŜŘΣ ŜƛǘƘŜǊ ƛƴ ǘƘŜ ¦ǇǇŜǊ ƻǊ ǘƘŜ [ƻǿŜǊ 
Thames.  Total precipitation over the last three months has been kept within normal ranges at the locations of rain 
gauges due thunderstorm activity.  Some areas, however, have missed these showers and are substantially dryer.  If this 
dry August continues, we could see Low Water Conditions declared in September.    
 
7.1.4) Watershed Monitoring 
Staff continue to collect surface water quality samples throughout the Lower Thames watershed for the Provincial 

(Surface) Water Quality Monitoring Program (PWQMN) as well as for the additional water quality sampling funded 

through the Ministry of the Environment and Climate Change (MOECC).  That MOECC grant was recently renewed by the 

MOECC for another year and contains funding for surface water sample collection and analysis at approximately 13 grab 

sample locations throughout the watershed, at an automated sampler at the Rivard Pump station in Dover Township, 

and at an automated sampler to be installed at McGregor Creek and Hwy 40 when construction there finishes.  The 

funding also allows a Co-op student to be hired every semester to assist with the sampling.     

7.1.5) Thames River Clear Water Revival 
 
The Steering committee of the Thames River Clear Water Revival has not met since the last Board of Directors 

meeting.  The Technical Working Groups have held numerous meetings over the last few months to finalize 

recommendations and associated action items.  Although not yet scheduled, it is hoped that the Steering Committee will 

reconvene in September.    

7.1.6) Information Technology Upgrades 
 
¢ƘŜǊŜ ŀǊŜ ƴƻ ǎƛƎƴƛŦƛŎŀƴǘ ŎƘŀƴƎŜǎ ƻǊ ǳǇŘŀǘŜǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ƛƴŦƻǊƳŀǘƛƻƴ ǘŜŎƘƴƻƭƻƎȅ ǎȅǎǘŜƳǎΦ 
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7.2)  Regulations and Planning 
 
7.2.1) Planning and Regulations Policy Update 
 
Teresa Little, our Canada Summer Job summer student has draft finalized the internal review comments for the policy.  
Senior staff are rereading the document in its entirety to ensure completeness. Comments from the public as well as 
ƳŜƳōŜǊ ƳǳƴƛŎƛǇŀƭƛǘƛŜǎΣ ŀƎŜƴŎƛŜǎΣ ǎǳǊǊƻǳƴŘƛƴƎ ŎƻƴǎŜǊǾŀǘƛƻƴ ŀǳǘƘƻǊƛǘƛŜǎΣ Ŏƻƴǎǳƭǘŀƴǘǎ ŀƴŘ ƻǘƘŜǊ bDhΩǎ ǿƛƭƭ be sought 
after the final staff review of the document. The draft document will be located on our website and the link will be 
provided to the above noted agencies and individuals or upon request. 
 
7.2.2) Legacy Estates Subdivision Update ς in camera session 
 
7.2.3) Section 28 Regulations Update 
 
As of 31 July 2017, staff have reviewed a total of 172 permit applications with respect to Section 28 of the Conservation 
Authorities Act and Ontario Regulation 152/06.  In 2015 and 2016, staff had reviewed a total of 96 and 146 permit 
applications, respectively, in the same time period.  Of the 172 permit applications, all but one were able to be approved 
by staff.  The application which was not approved by staff was refused by the Executive Committee in an April hearing. 
 
Staff have heard from other conservation authorities that they have also noticed a marked increase in permit 
applications this year.  While the reasons are unknown, LTVCA staff speculate that the hot housing market combined 
with the increase in residents from the Greater Toronto Area (GTA) moving to our area may be a contributing factor.  
Staff have observed a number of property inquiries from GTA residents and both LTVCA staff and Chatham-Kent building 
inspectors have also observed an increase in building permit applications and inquiries from GTA residents moving to 
the area. 
 
In addition, historically within the City of Chatham (both prior to and post amalgamation) the building inspectors would 
handle flooding concerns as part of the building permit process.  This was done to reduce the red tape for 
landowners/developers as the City had coverage of flooding concerns within their Official Plan and zoning bylaws.  This 
method was in agreement with the recommendations of the 1985 Special Policy Study which led to the City of Chatham 
being designated as a Special Policy Area by the province.  This designation provides relaxed flood plain management 
standards on landowners/developers and allows greater flexibility in land use within the flood plain.  The study said that 
all of its policies (like minimum flood proofing standards) should be implemented by the City through the comprehensive 
zoning bylaw.  Only applications which would not conform to the zoning by-law and its standards would be sent to the 
LTVCA for approval.  Since the recent Legacy Estates application for development that the board was briefed on at the 
last meeting, LTVCA staff have observed an increase in correspondence with the municipality for proposal comment, 
review, and/or obtaining a LTVCA permit within the City. 
 
Below are some quick statistics for 2017 Section 28 regulations as of 31 July 2017: 
 
71% of applications have been within the Municipality of Chatham-Kent; 
49% of applications have been for private property owners; 
38% of applications have been for municipal drain or infrastructure projects; 
Twelve habitat/stewardship applications have been received/approved with their fees waived; 
530 general property inquiries (telephone count only) have been received and responded to; 
3,177 e-mails received and 1,763 e-mails sent; and, 
Total of permit application and hearing fees = $36,575.00 
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7.2.4) Enforcement ς Section 28  
 
Nineteen Section 28 enforcement / complaint issues have arisen in 2017 which is nine more than what was reported at 
the last board meeting.  A summary of some of the recent and ongoing issues are presented below: 
 

Location Description of 
Violation / Complaint 

LTVCA Action Details 

Kent Street 
Shrewsbury 

Chatham-Kent 

Complaint of woody 
debris getting into 
watercourse (which is 
also a provincially 
significant wetland) 
from boat well infilling 
and tree cutting. 

Landowner has been advised that he/she must contact 
LTVCA staff following the installation of the silt curtain 
so staff can inspect the installation.  Silt curtain must be 
properly embedded into the ground and secure.  Staff 
must be present when infilling of boat well continues to 
ensure branches, trees, and other debris are not 
utilized. 

Algonquian Drive 
Chatham 

Chatham-Kent 

Complaint to the 
municipality that flood 
plain on municipal 
property is wet ς grass 
ŎŀƴΩǘ ōŜ Ŏǳǘ ŀƴŘ Ƴŀȅ 
be a breeding ground 
for mosquitoes.  
Complaint about ticks 
on the tall grass. 

LTVCA provided comments to the complainant and 
municipality about the purpose of the floodplain and 
that it can expected to be wet following large 
precipitation events.  Staff would support re-grading of 
the floodplain to construct a minor swale in the area to 
ensure drainage of the low-lying area to the creek 
provided no new fill was introduced. 

Wellington St 
Shrewsbury 

Chatham-Kent 

Concerns voiced to 
the LTVCA from 
multiple Shrewsbury 
residents regarding 
temporary fill 
stockpile location 
from a house addition 
under construction. 

The municipality was notified by LTVCA staff that it was 
alleged that fill was being placed within the roadside 
ditch.  The municipality sent a building inspector out 
and had the landowner remove the fill from the ditch.  
Bill Menzie of the Municipal Enforcement Unit spoke 
with the landowner to re-iterate that no fill would be 
permitted to be placed within the adjacent wetland as 
ǇŜǊ ǘƘŜ ŎƻƴŘƛǘƛƻƴǎ ƻƴ ǘƘŜ ƭŀƴŘƻǿƴŜǊΩǎ [¢±/! ǇŜǊƳƛt. 

Multiple 
Addresses 

Lighthouse Cove 

Multiple complaints 
by a few landowners 
regarding sheds 
constructed (without 
municipal or LTVCA 
permits) on docks 
across their canals. 

LTVCA staff observed the properties from municipal 
ǊƻŀŘǎΦ  {ƻƳŜ άǎƘŜŘǎέ ǿŜǊŜ ƴƻǘŜŘ to have air 
conditioner units installed in their windows.  As the 
LTVCA does not currently have the right to enter onto 
private property without obtaining a search warrant, 
staff notified the municipal building inspectors as the 
building inspectors have the right to enter onto private 
property and can deal with the situation quicker and 
more efficiently than the LTVCA.  The LTVCA would have 
had to spend a lot of time and money obtaining multiple 
search warrants and go to court with multiple charges 
and cases in order to rectify the situation. 

Sixth Street Dam 
Chatham 

Chatham-Kent 

Complaint of floating 
debris build-up 
immediately upstream 
of the dam. 

LTVCA staff removed the debris. 

Indian Creek 
Road West 
Chatham 

Chatham-Kent 

Alleged dredging of 
the watercourse and 
fill placement within a 
floodplain without a 

LTVCA staff contacted the landowner with a warning.  
Landowner was unaware of the regulations and permit 
requirements and advised he would contact the LTVCA 
for all future work. 
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permit. 

Bedford-Jones 
Drain 

Dutton Dunwich 

Complaint about 
inadequate fill 
material used by 
drainage contractor 
on recently completed 
municipal drainage 
works. 

LTVCA staff contacted the municipality with respect to 
the complaint.  The municipality immediately contacted 
the contractor and who said that the situation would be 
rectified. 

Erie Shore Drive 
Chatham-Kent 

Complaint regarding 
the placement of poor 
quality fill (broken 
concrete with rebar 
and steel scraps) 
within the lake. 

LTVCA staff forwarded the complaint to a MNRF 
conservation officer who made the initial site visit.  
LTVCA staff made a follow-up site visit to verify what 
the conservation officer reported.  A second complaint 
was received later that same day alleging that more fill 
was going to be dumped into the lake.  The 
conservation officer was notified who attended the site 
again and gave a verbal stop work order to the 
contractor and landowners until proper permits had 
been received from the DFO, MNRF, and LTVCA.  The 
conservation officer noted that some of the steel scraps 
and rebar appeared to have been removed at his 
second site visit.  No charges were laid. 
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7.2.5) Regulation Log Book 
 

 



16 
 

7.3)  Conservation Areas  

7.3.1 Conservation Area Attendance 

The stats will be updated for the October meeting.   

7.3.2 Conservation Area Updates 

The Gatehouse has received an upgraded security system, is testing a new computer based permit/ reservation system, 

and is stocking and selling more products. A newspaper article published in the Chatham Daily News about upgrades to 

the park brought about many new inquiries about canoe and barn rentals. A small hydro upgrade was completed, and 

another upgrade is currently being discussed. As part of the Canadian Coasters celebrations and ongoing social media 

improvements a massive Muskoka chair photo opportunity was installed.  

 

Walter Devereux Conservation Area ς Farm Demonstration Site is underway.  With financial assistance from OMAFRA 

($15,000) and Union Gas ($9,000) we have created a self-guided interpretive trail that visitors can learn about rotational 

crops, windbreaks, tall grass prairie, maple syrup production and other best management practices.  Opening ceremony 

is planned for September 20 at 1pm. 

Crane Conservation Area ς Hazard dead ash trees have been removed by staff, Hydro One and Summit tree services 
 
{ŜŀǎƻƴΩǎ 5ŀȅ ¦ǎŜ tŜǊƳƛǘǎ:  sold in 2017 so far:  36 

7.3.3 Conservation Area Events 
 

¶ Artifact Day - July 16  
It was one of the best and busiest events in our history. The Ontario Archaeological Society, London Chapter (OAS) 

celebrated its 40th Anniversary in the park, sharing not only their expertise but cake with everyone. Over 50 

people participated. The OAS members looked at 12 community collections including a new Ska-Nah-Doht 

Education Collection that was donated by The Kirk Family of Hamilton. The family homestead was in south London 

from 1895 to 1940 where the collection originated. There are nearly 100 pieces ranging in dates from Paleo period 

(12,000 years ago) to Late Woodland (5,000 years ago). Thanks to Dr. Chris Ellis for identifying these artifacts. Jim 

Keron and Stan Wortner also set up ID tables to assist with the crowd! There was no time for spear throwing or 

traditional games but first-time flint knappers made jewelry and key chains with their new treasures. 
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Ava Van Asten visiting from New Zealand!  

(Little girl in red dress) 

She made a great necklace to remember her visit. 

 

¶ Twilight Tuesdays - July 4 ς August 22 ς Longwoods Road Conservation Area 
This event now attracts 30 ς 50 people every Tuesday night.  We attribute this phenomenon to a combination of 
increased use of our Facebook pages and return customers.  The last Tuesday event will be August 22.  We start at 
7:30 pm at the Resource Centre, with a guided evening walk through the Carolinian Forest and Ska-Nah-Doht 
Village, followed by a bonfire and sing-a-long. 
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¶ McKinlay Memorial Forest Dedication Service  - June 11 at Merlin Conservation Area 
A memorial tree service was held at the Merlin Conservation Area on Sunday June 11 at 2 p.m., 
sponsored by the McKinlay Funeral Homes Ltd., Lower Thames Valley Conservation Foundation and the 
LTVCA.  Over 100 people attended.  A ceremonial large stock tree was planted in memory of loved ones 
at the service.   
 

    
 

¶ Ψ/ŀƴŀŘƛŀƴ /ƻŀǎǘŜǊǎΩ рлth Anniversary Tour ς July 27, 2017 at C.M. Wilson Conservation Area 
A great partnership event between the LTVCA and the Chatham-YŜƴǘ /ƘƛƭŘǊŜƴΩǎ {ŀŦŜǘȅ ±ƛƭƭŀƎŜΦ Lǘ ǿŀǎ 
great working with Barb Lovell and Gary Paterson from the Village. Celebrating Canada 150 and their 
50th Anniversary, the Canadian Coasters Car Club showcased their cars from 5-8 pm on Thursday July 27 
at C.M. Wilson Conservation Area and the Safety Village.  They drove their vintage cars and trailers 
across Canada with a one night stop at the conservation area.  This was a free event to the public.  The 
Coaster participants camped in Wilson campground and paid for their camping.  The Safety Village 
received donations from people visiting the cars at the Safety Village.  The Car Barn Restaurant fed the 
Coasters ς 220 people ς110 heritage cars were expected.  The Chatham-Kent Police and EMS were also 
on site.  CK Mayor Randy Hope, CK Councillor Trevor Thompson and Rick Nichols ς MPP for Chatham-
Kent-Essex welcomed the crowd to Chatham-Kent.   
 

 

     
 


