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4. Approval of Previous Meeting Minutes

4.1) Board of Directors Meeting 1 October 20, 2016

QM Lower Thames
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Board of Directors Meeting

[INUTES

A meeting of the Lower Thames Valley Conservation Authority's Board of Directors was held at the Administration
Building of the Lower Thames Valley Conservation Authority commencing at 2:00 P.M. on Thursday, October 20, 2015.
The following directors were in attendance: J. Kavelaars, L. McKinlay, T. Thompson, D. McKillop, H. MacDonald, S.
Caveney, R. Doane and J. Wolf. Regrets sent by, L. Leclair, M. Smibert & G. Bogart.

1. Callto Order
2. Adoption of Agenda
Prior to adopting the agenda the Chair asked if there were any additions, Staff requested the addition of 2 legal

matter to be discussed in closed session under Other Business,

1. R.Doane—T. Thompson
| Moved that the sgends be adopted as amended.

CARRIED
3. Disclosures of Conflict of interest
There were no disclosures noted.
4. Approval of Minutes of Previous Meeting

2. D. McKillop = ). Wolf
\ Moved that the minutes of the Board of Directors Mceting on August 25, 2016 be approved

CARRIED
5. Business Arising From the Minutes
5.1) Elgin County Shoreline Management Plan, meeting with four CA’s

3. D.McKillop - J. Wolf
Moved that the LTVCA Board continue to work with the province, municipalities, stakeholders and the public
1o complete the update of its Policles and Operation Guidelines for the administration of its Section 28
regulation and as the basis for its review of activities under the Planning Act within its jurisdiction.

CARRIED



6. Presentations

6.1) Mr. Randall Van Wagner, Manager of Conservation Lands and Services provided the Board of Directors
with a Power Point Presentation on the Authority’s Conservation Areas and next planning steps for these
lands.

7. Business for Approval
7.1) 2017 Preliminary Budget and Levy

4. D. McKillop ~S. Caveney -
Moved that the 2017 preliminary budget, as amended, totalling $3,097,028 be adopted, and that the member
municipalities be advised of the budget and their share of the proposed levy as calculated; it being noted that
the Authority is required to provide 30 days’ notice of its intention to adopt a final budget and levy. |

CARRIED
7.2) Budget vs Revenue and Expenditures for the period ended September 30, 2016

5. H.MacDonald - R. Doane

Moved that the Board of Directors receive the Budget vs Revenue and Expenditures for the period ended
September 30, 2016 report.

CARRIED
7.3) Walter Devereux CA
6. L. McKinlay-S. Caveney

Moved that the Board of Directors give approval for staff to seek out a farm tenant to lease approximately half
of the Tallgrass prairie area at the Walter Devereux CA.

CARRIED
7.4) Jeannette's Creek Islands

7. T.Thompson - J, Wolf - o
Moved that the Board of Directors direct staff to determine whether hunting should be allowed on and/or
around this land-locked property, or on other landlocked or isolated parcels owned by the LTVCA.,

CARRIED
7.5) 2017 Proposed Fee Schedules

8. L. McXinlay - 5. Caveney

Moved that the 2017 Regulation Fees, Planning and Technical Review Fees, Conservation Services Fees and
Conservation Areas Fee Schedules be adopted as presented.

CARRIED



7.6) Joint Health & Safety Committee Minutes, September 19, 2016

9. L McKinlay - T. Thompson
Moved that the Joint Health & Safety Committee Minutes and Recommendations from September 15, 2016 be |
noted.

CARRIED
7.6} Ska-Nah-Doht Advisory Committee Minutes - September 22, 2016
As there were no recommendations from the meeting, no action was taken,
8. Business for Information

8.1) Water Management

8.2) Regulations and Planning

8.3) Conservation Areas

8.4) Conservation Services

8.5) Community Relations

8.6) Conservation Authority Education

8.7) Wheatley Two Creeks Association meeting minutes
8.8) GM’s Report

10. D. MeKillop - ). Wolf
[ Moved that the Board of Directors receive the Business for Information reports as presented.

CARRIED
9. Correspondence

9.1) Conservation Ontario to the Honourable Kathryn McGarry, Minister, MNRF

9.2) Dutton Dunwich Council Resolution Re: Review of the Conservation Authorities Act
9.3) West Elgin Correspondence Re: Commenting period for Policy Updates

9.4) Conservation Ontario Correspondence Re: Conservation Authorities Act Review
9.5} Chatham-Kent Correspondence Re: Draft 2017 Budget

10, Other Business

11, R. Doane - T. Thompseon . -
[ Moved that the Board of Directors meet in closed session to discuss a legal matter,

CARRIED

12, L. McKinlay - §. Caveney

Moved that the Board of Directors reconvene in regulac"'éesslon.

CARRIED



13. L McKinlay - S. Caveney B
| Moved that the Board of Directors support Option 2 in the staff report.

CARRIED
11. Adjournment
14. L McKinlay - R. Doane
| Moved that the meeting be adjourned.
CARRIED

/ o

~ 1 -
John Kavelaars {__ Don Pearson
Chair General Manager/Secretary-Treasurer



/. Business for Approval

7.1) Budget vs Revenue & Expenditures for the period ende8lovember 30, 2016
Background:

Review the 208 Budgetto the Revenueand Expenditures for the 1dmonths endedNovember30", 2016.

Current Situation:

EXPENSES

2016 2016 BUDGET 2016 ACTUAL $ VARIANCE
BUDGET NOV PROJECTED TONOV 30 TO PROJECTED

WATER MANAGEMENT

FLOOD CONTROL STRUCTURES 152,044 139,373 165,092 25,719
EROSION CONTROL STRUCTURES 31,438 28,818 9,672 (19,146)
FLOOD FORECASTING AND WARNING 267,026 244,774 123,768 (121,006)
TECHNICAL STUDIES 37,689 34,548 33,481 (1,067)
PLANNING & REGULATIONS 207,139 189,877 204,337 14,460
WATERSHED MONITORING (PGMN) 64,162 58,815 21,776 (37,039)
SOURCE PROTECTION 24,900 22,825 27,033 4,208
THAMES MOUTH DEBRIS REMOVAL 20,000 18,333 590 (17,743)
Water Management Subtotal 804,398 737,363 585,749 (151,614)
CONSERVATION & RECREATION PROPERTIES
CONSERVATION AREAS 488,532 447,821 583,884 136,063
COMMUNITY RELATIONS AND EDUCATION
COMMUNITY RELATIONS 166,047 152,210 120,902 (31,308)
CONSERVATION EDUCATION 90,578 83,030 70,163 (12,867)
SKA-NAH-DOHT VILLAGE 172,223 157,871 191,655 33,784
Community Relations & Education Subtotal 428,848 393,111 382,720 (10,391)
CONSERVATION SERVICES/STEWARDSHIP
CONSERVATION SERVICES (FORESTRY) 39,268 35,996 18,181 (17,815)
CHATHAM-KENT GREENING PROJECT 849,124 778,364 907,929 129,565
PHOSPHORUS REDUCTION 315,852 289,531 324,149 34,618
COMMUNITY TREES INITIATIVE 0 0 0 0
Conservation Services/Stewardship Subtotal 1,204,244 1,103,891 1,250,259 146,368

CAPITAL/MISCELLANEOUS
ADMINISTRATION BUILDING

REPAIRS/UPGRADES 100,000 91,667 11,090 (80,577)
UNION GAS CENTENNIAL PROJECT 0 0 0 0
EMPLOYMENT PROGRAMS (FED/PRQV) 0 0 0 0

Capital/Miscellaneous Subtotal 100,000 91,667 11,090 (80,577)

3,026,022 2,773,853 2,813,702 39,849




REVENUE

2016

GRANTS

GENERAL LEVY

DIRECT SPECIAL BENEFIT
GENERAL REVENUES

FOUNDATION GRANTS & REVENUES
RESERVES

CASH FUNDING

OTHER

TOTAL FUNDING

2016 2016 BUDGET ACTUAL $ VARIANCE
NOV TO

BUDGET PROJECTED TONOV 30 PROJECTED
675,651 619,347 * 914,048 294,701
1,339,478 1,339,478 ~ 1,339,478 0
200,000 200,000 ~ 200,000 0
717,393 657,610 * 943,618 286,008
5,000 4,583 * 7,422 2,839
88,500 81,125 * 0 (81,125)
3,026,022 2,902,143 3,404,566 502,423
0 0 770,200 770,200
3,026,022 2,902,143 4,174,766 1,272,623

*-based on a 11 of 12 month proration of the budget

-based on 100% of budget
Discussion:

Expenses

Water Management expenses are below budget as there are several items still outstanding and due to a relatively
uneventful year to date in terms of floath ssues.

Conservation area expenses are above budgetto several itemsthe more significanof whichare:

=A =4 =4 =4

creation ofthe Manager of Conservation Lands arah&cesposition;
retainingMunicipal Enforcement Unit tononitor andenforce conservation areas
expensegelated to a very successful Water festjval
costsfor increasel hours of operation of th&€MWilson gatehouse.

Community Relations andonservatiorEducation are below budgeiue to staff income and expenses being included in
the Conservation Service®hosphorus Reduction area resulting frime McGregor CreekGreat Lakes Agricultural

Stewardship Iniative (GLASI) ProgransKANAHDOHTMuseum andVillage is over budgetue to two large

maintenance projectg replacanent ofpart of the palisade walls and #garking a portiorof one of the bnghouses

funded fromadditionalrevenue sources

Consistent wittpreviousbudget analysis, Conservation Serviegpensesre greater thanbudget due to several

factors

91 higher tree sales and planting with most of the expenses being incurred in the apdrgummer months
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Captal/Miscellaneous is below budget as481,0000f the expenditures for the Administration Building are being
capitalized and amortized over the life of the assets.



Revenue

Grant income igjreater thanthe prorated budget because more graritave beerreceived ttan budgeted McGregor
CreekGreat Lakes Agricultural Stewardship Initiative (GLGEASI best management practicasdthe timing of
grants invoiced.

Levy revenue matches budget as all levies have been invoicketemgnized as revenugith only a smalbalance
outstanding in accounts receivable.

General Revenue is highttian the expected due to several factors
1 planning and reguladins fees are slightly higher thdudget
1 Conservation area revenues are highiean expected due to theontributions from a successful WatBestival,
a small increase in camping revenues and several on time contribdtiomarious events and programs;
9 Conservation educatiois slightly belowbudgetand SKANAHDOHT Villages well above budget due to the
money received to replace part of the palisade walls anbax part of one of the longhouses;
1 Conservation Services and the Chatham Kent Greening Pao@tgher than expected due tancreased tree
sales andeveral large projectsuch aClear Creek that were ndudgeted for

Faundation Grants and Revenues duigher than budget due to conservative nature ofebudgetedamount.
Reserves are zero as this account is used to balance the accounts-angdexpenses are greattran revenues.

The largeDther Revenue item is theesult of thegenerous donation afvo parcek of land.

Recommendation:

Thatthe Board of Directorseceive the Budget v&RRevenueand Expendituregeport for the period endedNovember
30, 2016



7.2) Boundary Adjustment, Proposed Changes to LTVCA Eastern Boundary

Date: November 25, 2016

Memoto: Chair and Members, LTVCA Board of Directors
From: Don Pearson, General Manager

Subject: Proposed changes to LTVCA Eastern Boundary
Background:

The Upper Thames River (UTRCA) and Lower Thames Valley Conservation Authorities (LTVCA) arelsedKitigio
mutual boundary within the Municipalities of Strathr@aradoc and Middlesex Centre. The precise division between
the jurisdiction of the two Conservation Authorities has been less than clear historically, due in part to the language c
the Order in Council, O0699/47 that created the UTRCA:

GXCKS ! LIISNI ¢KFEYSE WAGSNI / 2yaSNBFGA2Y ! dzZiK2NRG @
LI NIfe gAGKAY (GKS gFGSNBAKSR 2F (KS ¢KI YSthe ThamdsS NJ
WADBSNE odzi y2i AyOfdzRAYy3 GKS ¢2gyakKALA 2F /FNIR2O

Additionally, the easterly boundary of the LTVCA has historically been represented on official mapping produced at
published by the Province of Ontario, as being consistent with the waadref the Thames River below the confluence
2T S5Ay3IAYFyQa [/ NBS1® &8 F Fdz2NGHKSNI O2YLX AOFGAz2y G(G(KS °
Creek with the Thames River, which no longer exists. Consequently, that portion of the fawreship of Caradoc,
above the confluence has been treated as being outside of the jurisdiction of both Conservation Authorities. Similarl
portions of the municipality of Middlesex Centre have been treated as being practically within both Authorgidsnge

in joint letters being written in regard to certain property based issues.

Present situation:

Conservation Authority staff met with the CAO and Staff of the Municipality of Stra®aogdoc to discuss options for
resolving the discrepancies inrigdiction. As a result of these discussions, it was recommended to extend the UTRC/
jurisdiction into StrathroyCaradoc in accordance with the original description of its watershed. It was also
recommended to define the boundary between the Upper ansvéioThames watersheds within the Municipality of
Middlesex Centre through the Village of Delaware according to a distinct cultural feature (Longwoods Road). TF
process was initiated at the Municipality of Strathf@gradoc Council meeting on November, 2D16, with the
adoption of the following motion:

THAT: Council approves of the proposed boundary adjustment and directs the Conservation Authorities to initia
the process to amend the boundary between the Upper Thames River Conservation Authonigylameker
Thames Valley Conservation Authority with the Ministry of Natural Resources and Forestry.
The Council Report with associated mapping has been attached for your information and reference.
UTRCA Staff are in discussion with the Ministry of Né&fResources and Forestry to confirm the process for moving
forward.

Discussion:

There is no impact on the LTVCA from the expansion of UTRCA into St@#nempc. With respect to Middlesex
Centre, there would be a slight reduction in municipal arethiwithe jurisdiction of LTVCA which will have #féect of

10



reducing its Current Value Assessment (CVA) apportionment. The impact of this adjustment will likely not be felt un
2018 once the Ministry of Natural Resources and Forestry completes adzicdicii A 2y 2F S| OK Ydzy A O
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jurisdiction and regulatory authority.

It is anticipated that a joint meeting of the UTRCA and appointadicipal representatives or other suitable process will
occur early in the New Year. As the easterly LTVCA boundary is effectively defined by the westerly UTRCA bound
there is no role for LTVCA member municipalities outside of those who are alsoareofithe UTRCA. It would be
useful, however to pass a supporting resolution of the LTVCA Board to facilitate the successful outcome of this proces:

Recommendation:

That the LTVCA Board supports the expansion of the UTRCA into the Municipality tfrBy&aradoc, and further
supports the location of the Authority Boundary division within Middlesex Centre as being Longwoods Road from the
Thames River Bridge, easterly to the watershed divide between Dingman and Sharon Creeks.

11
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LIRBAN COWPPORTLMITY - RURAD HOSPITALITY

NN COUNCIL REPORT

Meeting date: Movember 21, 2016

Department: Chief Administrative Office

Prepared by: Ralph Coe, Chief Administrative Officer

SUBJECT: Conservation Authorities Boundary Adjustment
RECOMMENDATION:

THAT: Council approves of the proposed boundary adjustment and directs the Conservation
Authorities to initiate the process to amend the boundary between the Upper Thames River
Conservation Authority and the Lower Thames Valley Conservation Authority with the Ministry
of Natural Resources and Forestry.

BACKGROUND

Both the Upper Thames River Conservation Authority (UTRCA) and the Lower Thames Valley
Consenvation Authority (LTVCA) have historically relied on the language of the Order in Council, OC-
1699/ 7 that created the former: “... The Upper Thames River Conservafion Authoriy was esfablished,
including thirty municipalities wholly or partly within the watershed of the Thames River above fhe
confivence of Dingman’s Creek with the Thames River, but nof including the Townships of Caradoc, . ..".
Further, the easterly boundary of the LTVCA has historically been represented, on official mapping
produced and published by the Province of Ontario, as being consistent with the watershed of the
Thames River below the confluence of Dingman's Creek. Consequently, that portion of the former
Township of Caradoc, above the confluence has been treated as being outside of the jurisdiction of
both Conservation Authorities.

A boundary adjustment is reguired to; provide clarity regarding the area of jurisdiction of UTRCA and
the LTVCA for regulatory purposes under Section 28 of the Conservation Authorities Act, provide
extension services to landowners, and apporiion municipal levies that are calculated according to
geographic area of a municipality.

The enclosed mapping illustrates the proposed boundary expansion and ensures the riverine flooding
and erosion hazards associated with the Thames River remain within the jurisdiction of one
Conservation Authority. It is proposed to adjust the westerly boundary of the UTRCA to a point which
is defined by a more obvious feature. A cultural feature which would include Longwoods Road and
Highway 402 is easily defined, more visible and capable of being better understood by the public. We
note that LTVCA and UTRCA siaff have ulilized Longwoods Road as an idenfifiablefoperational
watershed divide for more than 25 years. This proposed boundary adjustment has the added
advantage of maintaining the integrity of the Komoka Creek and River Bend Sub watersheds within the
Jurisdiction of the UTRCA.

Page 1 of 2
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The Municipality of Strathroy-Caradoc would be provided the following senvices from the UTRCA;

1.

Monitoring of environmental information regarding; surface water quality, fisheries and benthic
invertebrate data collection, and woodland conditions through the Watershed Report Card
program for the Komoka Creek and River Bend Sub watersheds. The Report Cards can be
found on-ine at: http:thamesriver.on.cafwatershed-healthfwatershed-report-cards/ .

. Delivery of environmental programs and services through the completion of projects under the

Clean Water Program, provision of extension senvices for the Waters-Amold and Van-Hecke
Drains, and offering landowner stewardship projects.

. Extensive reptile research and habitat improvements have occurred along this reach of the

Thames River which forms the boundary between the Municipalities of Strathroy-Caradoc and
Middlesex Cenire.

. Im addition, the UTRCA now owns land within Strathroy-Caradoc. A project to develop a land

management plan to enhance this significant natural heritage feature within the Municipality is
also now underway.

The implications for Strathroy-Caradoc include becoming a participating municipality within the UTRCA
and therefore having entitlement to membership through an appointed representative.  An alternative
for membership would be to share an appointment with Middlesex Centre to the UTRCA. (Potentially,
5-C and MC could share an appointment to the LTVCA in the future if desired.)

COMMENTS

The Upper Thames River Conservation Authority, the Lower Thames Valley Conservation Authority
and the St. Clair Region Conservation Authority have discussed the proposed boundary adjustment
and support this change that will provide enhanced senvices to the Municipality.

COMNSULTATION

MNone

FINANCIAL IMPLICATIONS

The Conservation Authority Levy Apportionments will shift from St. Clair Region Conservation
Authorty o the Upper Thames River Conservation Authorty, the financial implications are in the
order of a net increase of $6000.00.

NEXT STEPS
The process to obtain approval from the Ministry of Natural Resources involves several steps.

Council approval of this report is the first step;

The Board of Directors for both the Upper Thames River Conservation Authority and the Lower
Thames Valley Consenvation Authority notify their member municipalities of the proposed
boundary adjustment

The UTRCA convenaes a meeting of its member municipalities to request approval of the
boundary adjustment;

Resolutions from each Conservation Authority carries the approval; and

Submissions are made to the Ministry of Natural Resources and Forestry

ATTACHMENTS
Mapping

Fage 2 of 2
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7.3) Joint Health & Safety Committee Minutes,November3, 2016

LOWER THAMES VALLEY CONSERVATION AUTHORITY

JOINT HEALTH AND SAFETY COMMITTEE
MINUTES

November 3, 2016
A meeting of the Lower Thames Vall ey Conser v ammiteen Aut
(JHSC) was held November 3, 2016. Committee members present were: T. Casier, R. Dysarz, V. Towsley
and A. Vriends.
Ministry of Labour Mandatory Training
At this time, all staff have been trained either through a power point presentation and videos or HRdownloads.
New staff are trained using HRdownloads. There have been several updates and new requirements in 2016.
Current staff will be required to complete refresher courses and the new required courses through

HRdownloads by the end of 2016. This will ensure that all staff have received the same training moving
forward.

Several employees have commented on the use of ears buds while working. A Headphone/Ear Buds at Work
Policy is being drafted.

Site inspections of BigBend, Sk unk és Mi ser vy, Feasby, E. M. War wi ck, (
conducted. See complete Workplace Inspection Recording Forms for details.

ITEMS NOTED IN RED and BOLD are considered to need immediate attention.

17



LTWCA Joint Health and Safety Committee
Workplace Inspection Record

Inspection Location: see below Date/Time ofInspection:  Movember 3, 2018
Item; location | Hazards Observed | Recommended Action GM Response Action Taken/ | Completed
— s — . Fequiredto | By
Complete by (date) | Alternative Action Repair (Datefinitials)

LOCATION

Washroom
Janitorroom

Maple tree SW
of washroom

Tree - 1st
campsite by
driveway

LOCATION

- did notdo
trails

- rest of area

LOCATION

Big Bend

- electrical panel -
items too close
to panel

- musty (mold)smell

- question whetherit is
dying

- dead

Skunks Misery

- knowthereis an
ongoing issue

- nonenoted

Feasby

- nonenoted

g:15 a.m.

- items to be no closerthan
1 metre tothe panel - mark
a line on the floorwith red
painttapeto indicatethe
restricted area

- investigate

- keep an eye onit

-Temaove

851 a.m.

10:37 a.m.

Mike Latham Dec 3116

Mike Latham

Mike Latham Mar 3117

Randall VW/MEU




Inspection Location: see below

LTVCA Joint Health and Safety Committee
Workplace Inspection Record

DateTime of Inspection:

November 3, 2016

Item; location | Hazards Observed | Recommended Action GM Response Action Taken/ | Completed
- — . Requiredto | By
Complete by (date) | Alternative Action Repair (Datefinitials)
LOCATION E.M. Warwick 10:45 a.m.
Mess Hall - - potential creosote - clean pipe Mike Latham priorto
woodstove buildup in top pipe next use
chimney
- Cahbin 3 - broken window fix Mike Latham Dec. 3116
LOCATION Crane 11:22
ash tree near - dead - FTeEmove Mike Latham Dec 31/18
laneway
LOCATION Dunwich 110 p.m.
- nonenoted

19



7.4) Ska-Nah-Doht Advisory Committee Minutes i November24, 2016

alb " Lower Thames

e -

= onservation

Ska-Nah-Doht Advisory Committee

A meeting of the SkAlah-Doht Advisory Committeas held athe Resource Centre in Longwoods Road Conservation
Area at 200 P.M. on Thursdaijovember 242016 The following membeamwere in attendanceD. McKillop, G. Bogart,
D.Fairbairn, D. Fallon, B. Bruiniakd D. Pearson.

1. Minutes of the Last Meeting

1. D. McKillop D. Fallon
Moved that the minutes of th&eptember 222016 meeting be approved.

CARRIED
2. Business for Appwal
2.1) 5 Year Strategic Plan Review

2. G. Bogart D. McKillop

Moved that the committee recommends to the LTVCA Board that the 5 Year Strategic Ple20201he
accepted as edited.

CARRIED
2.2) SkaNah-Doht Fund
SkaNah-Doht Fund total is $23,&915.

3. G. Bogart D. Fallon
\ Moved thatthe committee receive the repofor information.

CARRIED
2.3) Annual Policy Review
Three policies are scheduled for revie##2. Finance, #5. Interpretation & Education, and #6. Research.

4. D. PearsonB. Bruinink
Moved thatthe committee review the 3 policies at the first meeting of 2017.

CARRIED

3. Business for Information
3.1) Education Programs and Environmental Symposium



3.2) Community Museum Operation Grant (CMOG) 22056
3.3) Preliminar 2017 Budget Draft

5. D. Fallon B. Bruinink

Movedthat the committee recommends to the LTVCA Board that the draft budget, in regard to the villag
accepted as presented.

e, be

CARRIED
3.4) Taste of Fall Review

3.5) SkaNahDoht Recognition Program
3.6) Nominations for Ontario Volunteer Awards Program

6. D.Pearson D. McKillop

‘ Movedthat Mason Sands and Liam Sands be nominated for the Youth Award

CARRIED
3.7) Upcoming 2016 Events

7. G.BogartD. Fallon

‘ Movedthat agenda items 3.1, 3.2,8 3.5 and 3.7 be received for information.

CARRIED
5. Other Business
None
6. Next Meeting Date

8. D.Fallon-D. McKillop

Movedthati KS O2YYAG(GiSSQa FANRG YSSGAy3d 0SC¢KINEREF&S

al

Centre.
CARRIED
7. Adjournment
9. D. PearsonG. Bogart
Movedthat the meeting be adjourned
CARRIED

Don Fairbairn
Chair

Recommendation That the Board of Directors approve the recommendations from the-Slied-Doht advisory
committee.
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Sa-Nah-Doht Village and Museum is an interactive museum that engages the public in the
preservation and presentation of the local First Nation history, through experiences bsite and
in the community.

SkaNah-Doht Village and Mseum is a community leader in collection and preserving local histo
while faithfully interpreting the Haudenosaunegeople of the longhouse.

Innovation:  We are leaders in heritage interpretation through research and experimentation

Our Mission Statement

Our Vision Statement

Our Values

Introduction:
As we review th&kaNah-Doht 3 Year Strategic Plan 202@16we can celebrate the success of the Strategic Goals
identifiedin the plan:

< <<

<K<K <LK LKLKLKKL

Solidifying our Mission, Vision and Value statements

Collaborated with the community stakeholders on the War of 1812 Diorama Project

Recruited new Community members to the Advisory Committee

Maintained dynamic programs including-bosting tre 2016 Environmental Symposium with the Thames Valley
District School Board and 120 secondary school student participants

Secured the Community Museum Operating Grant (Ontario Ministry of Culture)

Continued as caretakers of the collections to museum stedgla

Acquired funding for théleritage Build Project 2016 Phasergsulting in new outdoor village exhibits

Created new 3 year Exhibit Plan and Social Media Plan

Increased attendance at special events (numbers will be presented at the meeting).

Recruied First Nations students on 2/3 summer grant positions

| 2YyGAYydzSR Ay @2t @SYSyld Ay S@Syita Ay GKS O2YYdzyAide
Increased revenues of the Turtle Gift Shop (numbers will be presented at the meeting).

At the same timewe recognize there is work to be done to continue the legacy of\NakeDoht. Areas identified
require attention:

A
A
A

> > >

Decreasing attendance in school programs
Infrastructure, specifically aging buildings
Alternative funding support systems for continuitycadiversification of revenue sources:
Corporate partners and donors
Membership program
Sighature revenugenerating events
Increasing paid attendance of existing events
Recruiting members of the First Nations to Advisory Committee
Engaging and representimliversity of our community
Supporting staff professional development
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We were ambitious with our 20146, but are pleased with the outcomes achieved. We are now in a good position to
review and prioritize the above list for our nextBar planning cyel In 2017 Skalah-Doht will be entering its 4%year
since officially opening in September 1973. ThelMkiaDoht5 Year Plan 2012021will be a guide to achieving our
next milestones in an attainable manner.

Governance:

SkaNahDoht is owned and opeted by the Lower Thames Valley Conservation Authority (LTVCA). The Village Advisory
Committee will meet, discuss and make recommendations to the LTVCA Board based on the Mission and Vision. The
Board will approve and act on the recommendations of the gatyi Committee, supporting and directing the staff on
actions to further the goals of the Strategic Plan.

Strateqgic goals:

1
A

I
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b
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Community input

The Village Advisory Committee will assist the LTVCA Board, staff and the Lower Thames Valley Conservation
Foundaton with a visioning process in 2017 followed by a Feasibility study for Longwoodéigkeoht.

Actively recruit First Nations to fill positions on Village Advisory anetsobmittee.

Raise awareness

urrent programming

Complete phase 2 of thederitage Bild Projectin 2017.
Celebrate Canada 150, featuring the success oHerétage Build Projedh 2017.
Continue to execute 080162018 Exhibit Plan (Appendix A).
0 Review and draft continuation of the plan for 202021.
Continue to execute 080162021 Soial Media PlarfAppendix B).

uture Programming

Develop arEnvironmental Heritage prografor 201718 school years, based on the presentation at the

Environmental Symposium dwsted with the Thames Valley District School Board in October 2016.

Secure fuR A Yy 3 (i 2 OWdsN#WNgrih Arkeyica d G NI @St f Ay3a SEKAOAG FTNBY w2el f
Capital projectbelow).

Investing in staff development through recognized conferences and programs such as those offered by Ontario
Museum Association or hCanadian Museum Association.

Capital projects

Museum/Resource centre redevelopment (dependent on Feasibility Study)
Address the challenges of collection storage.

Create space to accommodate travelling exhibits by 2018.

Design an expanded gift shop2@17.

Stable funding operations

Continuing to build a financially stable organization by aggressively pursuing funding programs and grants.
Developing &ignature Fundraising Evdnt 2018.

Increasing revenues through greater paid attendance and by &ctngsuing donations.

25



Appendix A
SkaNah-Doht Village and Museum
Exhibit Plan
March 2016

SkaNahDoht Village and Museum is committed to providing kiglality visitor experiences for persons of all ages and
abilities. This plan outlines exhibitsrfthe next 3 years, including permanent exhibits, temporary exhibits and travelling
displays.

SkaNahDoht Village and Museum will adhere to our Mission and Vision statements as well as all Museum policies. We
will take into account the SkslahDoht Accessibility Plan 2018hat features measures to ensure the best possible

access to the Museums exhibits and programs in a manner that promotes dignity, independence, integration and equa
opportunity. The Museum, owned and operated by the Lower Thames/\@diaservation Authority (LTVCA), must

adhere to the Policies of the LTVCA. ThelgkaDoht Village and Museum is located in Longwoods Road Conservation
Area (LRCA) and must also adhere to the rules and regulations of LRCA.

This plan addresses the exhigpace currently located in Museum/Resource Centre but does not disregard the Village
site, the Heritage Log Cabins and/or the 155 acre parklands of Longwoods, especially when developing programs and
education for the exhibits.

Year 1¢ 6Community Colléc A 2exhibi

(June 2016)

l'y SEKAOAG FSIFidz2NAy3I R2y I GSR 02ttt SOlA2ya FTNRY (KS adz
2y RA&ALIX I &@d ¢KAA SEKAOAG o6Aff AyOfdRS AilGSYa é&ctmeetd & |
draw attention to the exhibit and open the door for a dialogue on collecting.

Promoted on social media, we will invite donors to extend the invitation to family and friends, while ensuring we have
an opportunity to donate financially to the ideum in a convenient setting.

This smaibudget project requires a new coat of paint on case(s) and display boxes. Staff may be needeidde re
drawer system and assist with mounting framed artifact cases. Exhibit space will have to be shiftemhimadate
accessibility and must be located on the main floor.

Years2and8a CA NB G b I (i A 2 yedhibisg Pla&ed feat@ing $nbidicihal plants

(June 2017)Ya CANEBE G b I ( A 2 yeshibisg Pla&e @ feati@ing $dvilict and resolution

(June 2Q8)

Years 2 and 3 work as complementary phases. A-laudget exhibit, the tweyear period will require gradbased
funding, including securing funding throu@lanada 150Funding will provide mueheeded support like audigisual
equipment, computers anthteractive display screenblew cases will also be needed to accommodate the new
technology.
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GCANEBRG bl (A2 yBExhibtcPhéSesl fdarivigneHidinal plants

This exhibit will showcase First Nations and their role in assisting the New GorttegfNew World. As soon as contact

was made the First Nations introduced many new things; the use of furs, instructing which animals and plants to eat fol
survival but it is the introduction to natural medicinal plants that saved their lives.

Phase 1 Wl showcase medicinal plants found right on site. The case will have live specimens and change seasonally. T
exhibit will make good use of tearey Carolinian Arboretum and Tsiktem and its information. For example, the
signage on the trail alreadgicludes First Nation medicinal use. It will be incorporated into educational material and
promoted to teachers and educators, in addition to special interest groups and the general public.

GCANERG bl (A2 yBExhibtcPhéSes2 fdadrivigSchidliéind resolution

Phase 2 of the exhibit will bring the First Nations & New Comers relationship into the present. A Research &
Development team consisting of SKah-Doht staff, First Nations and Nédtative community leaders will take on this
difficult theme To be leaders in this undertaking, the team will be using interactive elements in the exhibit, including
social media. It will be promoted to teachers and educators, as well as to the general public.

The end product will be an exciting and educaticqgbroach that we expect will gain positive reaction and interest
from the public and the media.
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Appendix B
SkaNah-Doht Village and Museum

Draft 5 Year Social Media Content Plga20162021

Current state: As of June 2016, Sk&hDoht has a webpage dhe LTVCA website, its own Facebook page
and a Twitter account that is inactive. We view this as a significant opportunity to engage teachers,
community members and tourism to garner media interest in the Village and Museum activities

Principles: Maintain up-to-date Village and Museum information on all websites and social media sites,
including:

Events; both pre- and postevent information

School programs

Timely and relevant media topics

Use of hash tags for social media engagement

Success measures:

5SSt 2L) 0llaStAYyS RIFIGlF (GKNRBdAzZZK2dzi Hnmc F2N gSoaii
click through rates and repeat visits will help us to better understand our engagement with various audiences
and help us to tailor social media strgiemoving forward.

Audiences:

Teachers

Top objectives 1 Individual research on school program offering
1 Booking school programs
1 Education material for htlass learning

9 LYF2NXYIGA2Y T @FATFo6fS 2y LINBINIY
1 Few land-outs and resource material for4class use (not customizable)
1 Unable to book onling must be done via email or phone call

Top obstacles to site use

Schoolage youth

Top objectives 1 Justin-time information for school reports, including video, info graphics
and interactivetools

Variety of engaging media that can be easily shared

Outdated information

Slow system without search functions

Not interactive or shareable

Top obstacles to site use

= =4 = |=A
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Content schedule and inventory
Principles of content creation and ugevill require attention and regular updates which may be executed by summer

students and cap student placements.

Content Audience Priority Update frequency Description

Educational Teachers High Quarterly Detailed

programs descriptions of
programsg

include photos
and social media
tags from
previous classes

In-class resources Teachers Medium Quarterly Job aids
Curriculum
content
Educational
support
resources

Educational Schoolage High Monthly Text and photos
resources youth Info graphics
Videos

Events General public High Rotating schedule of Dates and
upcoming and future descriptions
events Discounts for

advance
purchase
Photos from
events past
Testimonials
from previous
events

Advanced research Researchers Medium Annually Collections

resources avaibble for
research,
including photos
and shareable
media types

Twitter and Hash tagsg Principles
Develop baseline for hash tag references that can be measured across various social media platforms.

1 #SkaNahDoht
1 #SND
1 #Longwoods
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Listening program:

What to follow Specific to you or your organization

BTB members Increase our audience

HPMMN Increase our audience
Board of education for TVDSB anc
other local boards

LTVCA

UTVCA

Museum association

Local tourism and special interest Needs more research to understand this
groups audience and identify relevant groups

Which Platforms for what goals:

Platform Purpose and Strategy Priority

Website Easy teacher booking Highc for September 2017
Facebook 2 KI 0Qa-comidgl | LI  Start now Weekly, Daily
Twitter In the now¢ happening fast ASAR Daily for events and

Weekly/Monthly for information

Snap chat; pictures & videos In the now¢ happening even New media for staft to do for

faster 201718
Look into other new social Youth marke Research adding by next Socia
media: Media Plan review
Instagram New audience Research needed
YouTube Increase use of this media Start a.s.a.p.

More Comments/ Notes:



8. Business foiknformation

8.1) Water Management
Flood Forecasting and Operations

There have been no significant events from a Flood Forecasting and Operations perspective since the last
Board of Directors meeting i@ctober.

Flood Control Structures

Wet blade treatment fobrush removaln the IndianMcGregor Creek Diversi@thannehas been put off until
next year as potential contractors did not return quotes in time.

Ice Managemeni Winter Outlook
Information provided as a Presentation.
Low Water Response Program

The LTVCA participates in the Provincial Low WatgudRes Program as part of a team made up of local
stakeholders and agency staff charged with managing the local response to drought conditions. Low Water
Conditions are determined based on several indicators including; 3 month rainfall, 18 month raidfall a
monthly flows in the watercourses. FrdastOctober until March and again from July to August, the region
was in a Low Water Level One condition. In September, the Low Water Level One Condition was lifted as
precipitation and Thames River flows hatproved But in Octobennonthly average river flowsad the

region reenteringa Level 1 Low Water Conditiotn November, river flows had recovered enough to not
require a Low Water Condition, but a rainfall deficit is indicative of a Low Water L&gldition. Therefore,
The LTVCA will end 2016 under a Low Water Level 1 Conditi@nsocieeconomic impacts of a Low Water
Condition are lessened at this time of the year as the primary water users in the region are agricultural
LINE RdzO S NBE sidksiynificaidagiddiits oflwater at this time of the yéarirrigation purposes A

report of local watershed conditions as they relate to the program is generated on an as needed basis,
typically at the beginning of every month during the summer arid fBhose reports are not currently posted
online but are available upon request.

Water Quality Monitoring

Typically, the Provincial (Surface) Water Quality Monitoring Program (PWQMN) program only collects sample
between April and November at 11 stati® (8 per month) on watercourses throughout the Lower Thames
watershed. Starting earlier this year, a Ministry of the Environment and Climate Change (MOECC) grant
allowed us to supplement this sampling so thati@dationswere being monitored per monthAs the

PWQMN sampling year has ended, sampling at the full 21 station is now being funded by the MOECC grant.
Work is also ongoing to install an automated water quality sampler on an additional municipal pump drain.
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Surface water quality monitoring aleontinues in the Jeanettes Creek watershed as part of our Great Lakes
Agricultural Stewardship Initiative (GLASI) project.

Another contract is in the works with the province for additional water quality monitoring associated with
wetlands. Refer to theeport in the Conservation Services section.

The last of the water quality sampling féProvincial Groundwater Monitoring Network (PGMN) weks
completed last weekThis program is designed to sample ambient groundwater conditions throughout the
watershed and is not targeted at drinking water. There are no PGMN wells in the Dover Township area.

Thames River CleaWater Revival

Work continues on the Thames River Water Management Plaere was a Steering Committee meeting held
on Decerer 2. A draft final set of recommendations has been reviewed by the Steering Committee and
members are now taking them back to their respective administrations to ensure that they can be signed off
on by all parties. The TRCWR will be sending a fdetta to Environment and Climate Change Canada
seeking clarification around the long term status on the Thamesville automated water quality station and
expressing its support for long term stable funding for the site.

Source Water Protection

There ae some staffing changes going on in the Source Water Protection program. Michelle Fletcher, the
current Source Protection Project Coordinator, is moving on and taking over the Aquatic Biologist position at
the Upper Thames River Conservation Authorignna Allain will be taking over the Project Coordinator

position at the beginning of January. Jenna has beenwithdzd A 6t S . F @ FASEt R / 2y a SN
SourceWater program for 8 years and has been coordinating their program for the last 4 yeatie. Ebel has
been hired as a shoterm Risk Management Official in order to handle the stgtriskmanagement

workload the Source Protection Region is now responsible for having contracted with the member
municipalities for the service. She startedwémber 14'.

The Clean Water Act had provisions for reducing the size of the SPC once the Source Protection Plans had
been approved. The Tham&ydenham and Region Source Protection Region (TSR SPR) has submitted its
recommendations for restructuring ans waiting for approval from the MOECC. Some delays have occurred
as a change of Chair is also occurring and it was felt that these two changes needed to be coordinated. Und
the restructuring there will be one municipal representative for Chatiéent, Essex and Elgin. Prior to the
reduction the ChathanriKent seat had been vacant for some time. As the person in the Elgin/Essex seat has
been a very active member of the SBGth ChatharKent and Essexere askedf they would be willing to

have the eisting Elgin/Essex member represent them until the seat next comes up for replacement in late
2017. Both municipalities agreed to this through council.

The MOECC is working on revising TeehnicalRulesfor Assessment Reporpertaining to surface wate
intakes. Aprovincialworking group was established to discuss and make recommendatibims
recommendations are grouped in the following categoriBdntake Proection Zones (IPZs) delineation; 2)
Intake Protection Zones vulnerability scorjidyCorsideration ofClimate Change impacts on IPZs; and 4)
Consideration of the uncertainty level determined for IPZs on SPP policy decision nialiksg.
recommendations, if translated into technical rules, will not replace the existing presanb#tbds or
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approaches in thé&ules but will allow for more flexibiy to the SPAs to adopt othéechnical approaches that
reflect the local characteristics and concerns of the drinking wagstems.Further details can be provided
upon request.

In order to faciliate Source Water Protection annual reporting by provincial ministries, municipalities,
conservation authorities and other agencies, the MOECC is working on annual reporting requirements and
standardized forms for annual reporting. A guidance and rateodatument was presented at the last SPC
meeting together with drafts of the reporting forms. They can be found in the SPC agenda online.

This month, the MOECC sent out applications to the Source Protection Regions requesting the work plan anc
assaiated budgets for the next fiscal year. TSR SPR staff are working on this package and expect to have it
submitted by the end of December.

Information Technology

There have been no significaRtS @St 2 LIYSy G & | NRPdzy R (KS [usymadessiarathd y ¥ :
last Board of Directors meeting @ctober.
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8.2) Regulations and Planning

Planning and Regulations Policies and Operation Guidelines

Very few commentdiave been received to date on the Policy document. A comparison tableomasugp by
staff to review what actually was changing from what we currently do to what is proposed in the new
document(attached. Minor editsare beingmade as a result of staff reviewing the overall document and a
revised Policy along with the companmstable will be sent out t@aur member municipalitiessarious agencies
YR bDhQa la ¢Stf la LRAGSR 2y (KS /agdtanmmbdsOnca 2 v
further comments have been reviewed by staff and noted and/or incorporatezktings with interested
municipalities will take place, witluture open houseplanned to take this back out to the communéya

later date

Regulations Enforcement

One enforcementite inspection has taken place since the last Board of Directors meeting.

One new violation (infilling of ravine spuras been identifiedwith no inspectiorhaving taken placget, and
no notice of violation issueth date. This violation is in conjunction with another issue that regulation staff
are dealing with for this landowner.

Regulation Permit Applications

As of today, there haveden 255 permit applications in 2016. The previous record was 239 in 2013. We are
setting a new LTVCA record.
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Lower Thames Valley Conservation Authority
Summary of Draft Regulations Policies

New

Section Policy [¥Yez/Mol Previcus Reference Additional Comments

42.1(1) All development and site alteration propoesed within the Regulation Limit shall require prior written approval from the Autherity in accordance with Mo O.Reg. 152/06
Section 28 of the Conservation Authorities Act and Sections 3 & 6 of O_Reg 152/06 shall be consistent with the policies contained herein.

432.1(2) Development and site alteration shall be directed away from hazard lands where there is an unacceptable risk to public health or safety or property Mo 2012 Operational Guidelines,
damage and shall be directed to areas located outside of the defined limits of the hazard. Official Plans, Provincial Pelicy

Statement

4321(3) Development and site alteration may only be permitted in hazard lands provided that all of the following conditions can be implemented to the No 2012 Operational Guidelines |Mot previously an explicithy

satisfaction of the Authority: stated policy. This is 2 high level
a) Appropriate floodproofing measures implemented, and safe access during times of floeding, erosion and other emergencies is provided for. policy recognizing previous
b} No new hazards will be created and existing hazards will not be aggravated. individuzal hazard policies with
c] Mo adverse environmental impacts will result. requirements, etc.
d] The development does not include the disposzl, manufacture, treatment or storage of hazardous substances.
e} The development will not have negative impacts on other properties.

4321 (4) The required setback for any development or site alteration, permitted in accordance with policies 4.2.1 (1, 2. and 3.}, with the exception of Mo 2012 Operational Guidelines, |Mot previously an explicitly
watercourse alterations, will maintain @ minimum setback in acoordance with the related hazard. Dependent upon mapping, specific studies or other Technical Guide for Great Lakes |stated policy. This is a high level
issues, exceptions may be considered on a site-specific basis. Additional setbacks may be required as per other agency guidelines. - 5t Lawrence River Shorelines |policy recognizing previous

individual hazard policies with
warious sethacks, exceptions,
ate

4321 (5) Accessory structures with a floor area less than 100 square feet (9.2 square metres) are exempt from these requirements and do not require a Yes/No Standard Practice Mot an explicitly stated policy.
permit. Accessory structures with a floor area less than 100 square feet (9.29 square metres) are not allowsd in the floodway area or on 2 slope, or to
be located closer to the hazard than the existing structure.

421 (g) Building additions, up to 20 percent of the size of the original ground flood area of 2 residential (excluding attached garages) building every 10 years, Mo 2012 Operational Guidelines |For Thames River floodplain, the
shall be exempt from the requirements for new buildings and can be permitted provided that the fellowing conditions are met: previously allowed additions

+ Proposed works are located outside of the floodway andfor stable slope allowance; wiere up to 25% of the origina

+ The original building to be expanded is not located within the floodway and/or slope allowance; ground floor area. All other

+ Mumber of dwelling units is not increased; areas were 20%. Now the policy
= The floodproofing elevation must be no less than the eriginal building; and had been modified to be

+ The sethack from the watercourse or shoreline must be no closer than the original building. consistant with all other areas.

42.1(7) Fencing is normally considered exempt from permission required under the Section 28 Regulation. However, the LTVCA reserves the right, in certain Yes Related to a specific
ocations, to apply the requirements of the Section 28 Regulation. The LTVCA generally discourages fencing in natural hazard areas (i.e. floodway casefcomplaint. Mot previously
areas, unstable slopes, dynamic beaches and wetlands). Where necessary, fencing should be constructed in such a manner that it does not impede written down.
conveyance of flow of the watercourse and does not require the use of fill within flooding hazard limits and wetlands.

421(3) Applications under this policy will be ratified by the LTVICA's Board of Directors. Nf& Policy being removed




Lower Thames Valley Conservation Authority
Summary of Draft Regulations Policies

New
Section Policy {Yes/Mo) Previous Referance Additional Comments
4.2.2(a) Cut and fill activities generally shall not be permitted in the fleedplain of any watercourse without appropriate supporting studies prepared by a Mo 2012 Operational Guidelines
qualified profezsional engineer.
422 (b) Where the flood plain of 3 watercourse has not been calculated, the Authority may require the applicant to prepare the calculations and mapping in Yes/No Standard Practice Mot an explicitly stated policy.
accerdance with fleed plain mapping criteria established by the Ministry of Natural Resources and Forestry.
422(c) Parking lots will only be considered within the flooding hazard limit in cases where the flooding hazard limit is within 2 not-apparent valley or in areas | Yes/No Historical practice other than
of existing development within the valley with acceptable access to the site. Parking lots associated with residential development must be located the 0.2 m RFE.
within 0.3 metres of the Regulatory Flood Elevation or the Maximum Observed Flood Elevation.
4.2.2 (d) Minor Works will be permitted within the flood plain subject to satisfying the Authority's requirements. Mo 2012 Operational Guidelines,
Technical Guide for Great Lakes
- 5t. Lawrence River Shorelines
422 (e The use of the floed hazard limits for ongeing cropland, livestock feeding and grazing, orchards, and nurseries and associated activities such as Mo 2012 Operational Guidelines, |Not an explicitly stated policy,
plowing, and fencing are not considered site alterations. The construction of farm buildings may be considered within the flood fringe, where no site Standard Practice but rather a summary of other
can be reasonably utilized for the proposed works outside of the flood fringe and where the structures will be floodproofed. policies and interpretations to
apply to agriculture.
4.2.21({1) [New development is not permitted within the floodway of any watercourse. Mo 2012 Operational Guidelines,
Standard Practice
432321(2) [|Major renovations including major structurzal changes/improvements to the existing structure (i.e. major changes to floor plans, roof lines, Mo 2012 Operational Guidelines, |Current policy describes what
foundation, etc.) will be deemed new construction and will not be permitted within the floodway of any watercourse. Technical Guide for Great Lakes |minor renovations will be
- 5t. Lawrence River Shorelines |allowed, thereby imply that
major renovations won't be.
4.2.21(2] [The constructicn of above-ground and in-ground swimming pools shall not be permitted in the floodway of any watercourse. Mo 2012 Operational Guidelines |Standard practice.
4.2.21{4] [The following development prejects and land use activities may be permitted within the floodway of a watercourse: _

a) Open space uses not requiring a closed building such as agricultural cropland, livestock feeding and grazing, or open type public or private Mo 2012 Operational Guidelines |MNot an explicitly stated policy,

recreation areas. However, livestock crossings and accesses should be limited to specified points on the channel. but rather a surmnmary of other
policies and interpretations to
apply to agriculture. Standard
practice.

b) The type of development or land uses that are normally associated with areas susceptible to floeding such as flood and erosion contro Mo Some 2012 Operational Mot an explicit policy.
structures, including berms and dykes; and buildings and structures essential to marine activities provided that such works do not significantly restrict Guidelines and some Standard |Interpretation of several policies
the passage of flood waters or adversely redirect flows, and provided that any new or disturbed fill material is adequately protected or retained, in Practice on a specific topic.
the opinion of the Authority, to prevent it from eroding into the watercourse, or is removed completely from the floodway.
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Lower Thames Valley Conservation Authority
Summary of Draft Regulations Policies

constructed to withstand regulatory flood levels, including hydrostatic pressures of an elevated water table and the momentum of flood flows and to
provide access during a flood. Mormally this will require the lowest structural opening e.g. basement windows, crawl space vent, doorways, etc. to be
above the Regulatory Flood Level. Typically, the finished grade for a minimum horizontal distance of 2 metres is to be at or above the Flood Level or
the Maximum Observed Flood Level. Approved foundation designs, provided by a qualified professional engineer addressing hydrostatic pressure,
may reduce the finished grade requirement. Regulatory flood levels are defined as the greater of:

Technical Guide for Great Lakes
- 5t. Lawrence River Shorelines

New
Section Palicy [Yes/Nol Previous Reference Additional Comments
4221(4) c) Railroads, streets, bridges, and public services and pipelines of approved hydrological design. Yes Mo previous policies speak to
[cont'd) public infrastructure.
d|] Excavation of materials providing that all generated material is removed from the floodway. Mo 2012 Operational Guidelines
e} Fences, walls or other appurtenances provided they would not constitute an ebstruction or debris-catching obstacle to the passage of flood No Repeat of Policy 4.2.1.7
waters. Pre-consultation with Authority staff should be undertaken to ensure & permit is not required.
f) Landscaping, provided that the capacity of the floodplain to contain flood flows is not diminished. Mo 2012 Operational Guidelines
gl The mzintenance and repair of an existing building if damaged to the extent of less than fifty percent of the appraised value of the structure. If fes Expansion upon existng
the building has been damaged or destroyed by fire or other natural disasters to the extent of fifty percent or more of the appraised value of the hardship policy.
structure. repair or reconstruction mav be permitted:
1) Provided that it is reconstructed to withstand the Regulatory Flood Standard or the Shoreline Regulatory Flood Standard, whichever is the
greater;
2) Provided that the usable floor area is not increased; and
3) Provided the use remains the same or becomes a use less affected by flooding.
h} Mormalftypical maintenance and upkeep of an existing structure (i.e. new siding, replacement of windows, shingles) will be permitted provided Mo 2012 Operational Guidelines
the use of the structure has not changed and livable space does not increase.
i} Stormwater drainage works such as open channgls or pipe outlets provided such works are designed or certified by a qualified enginser 50 as not Mo 2012 Operational Guidelines |Falls under Drainage Act works.
to increase flows which would adversely affect flooding conditions, considering the cumulative effects of all similar future works in the watershed
and does not negatively impact surrcunding neighbouring lots/ development.
4222 The following development projects and land use activities may be permitted within the flood fringe of a watercourse or the floodplain of Lake Erie
and Lake 5t. Clair {i.e. any floodprone area outside a watercourse floodway).
a) Any development and use permitted in a watercourse floodway per Section 4.2.2 1. Mo Technical Guide for Great Lakes |Mot an explicitly stated policy.
- 5t. Lawrence River Shorelines
b) Mew buildings er structures, including additions which are not permitted in the floodway, provided that the following minimum criteria are met: Mo 2012 Operational Guidelines,
Technical Guide for Great Lakes
- 5t. Lawrence River Shorelines
1) The entire new structure, including the foundation, footings and slab on grade, walls and other appurtenances, must be designed and Mo 2012 Qperational Guidelines, |Expanded wording on existing

Policy.
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