LOWER THAMES VALLEY CONSERVATION AUTHORITY

W Lower Thames BOARD OF DIRECTORS
=, onservation MEETING

AGENDA

Administration Building
Chatham, Ontario
Thursday, October 22, 2015
2:00 P.M.

1. Adoption of Agenda

2. Disclosure of Pecuniary Interest & General Nature Thereof

3. Minutes of the Last Meeting (Previously circulated)

4. Business Arising From the Minutes

(a) Building Renovation — Update and Outlook

5. Committee Meetings

(a) Board of Directors Minutes, August 27, 2015

{b) Ska-Nah-Doht Committee Bus Tour, September 17,2015 — Verbal Report

RECOMMENDATION: That the committee meeting agenda items 6 (a) through 6 (b) be received for
information.

6. Correspondence

(a) Chatham-Kent correspondence to Minister of Natural Resources & Forestry — Provincial
Endangered Species Act — Effects on Municipal Drains

{(b) Municipality of West Elgin correspondence to Lower Thames Valley Conservation Authority —
Proposed Budget Levy Increase

‘ RECOMMENDATION: That correspondence item 6 (a) and 6 (b) be received for information.

7. Business for Information

(a) Water Related Issues, Initiatives & Activities — Staff Report

(b) Source Protection Plan Approved

',
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(c) Authority Regulations
i.  Divisional Court Decision — Graham vs NVCA — Staff Analysis
ii.  Applications for Permission under Ontario Regulation 152/06 (CA Act) — Staff Report
(d) Conservation Services — Staff Report
(e) Conservation Areas — Staff Report
(f) Community Relations — Staff Report
(g) Conservation Authority Education — Staff Report

(h) Wheatley Two Creeks Association — Report

(i) GM’s Report

RECOMMENDATION: That agenda items 7 (a) through to 7 (i) be received for information.

Business for Approval

(a) Strategic Plan, Steve Sauder — Staff Report

RECOMMENDATION: That the Strategic Plan be adopted as a guide for the LTVCA program for the
next five years.

(b) Elgin County Shoreline Management Plan — Report

RECOMMENDATION: That the Elgin County Shoreline Management Final Report be adopted and
incorporated as the Elgin County Shoreline Management Plan and sent to the County of Elgin
for adoption; and further,

That the Elgin County Shoreline Management Plan be adopted as the Lower Thames Valley
Conservation Authority’s Shoreline Management Plan for that portion of the Authority’s
jurisdiction within Elgin County for the purposes of enacting Ontario Regulation 152/06; and
finally,

That the TAC established for the purposes of the development of the Elgin County Shoreline
Management Plan remain in place to collaboratively consider how the plan’s recommendations

may be carried out.

(c) 2016 Proposed Budget and Levy

LRECOMMENDATION: That the 2015 preliminary budget and levy be adopted as presented.

2|Page



Item #5 (a)

LOWER THAMES VALLEY CONSERVATION AUTHORITY
alb " Lower Thames
= onservation
BOARD OF DIRECTORS
MEETING MINUTES

A meeting of the Conservation Authority's Board of Directors was held at the Longwoods Road
Conservation Area beginning at 2:00 P.M. on Thursday, June 25, 2015. The following directors were
in attendance:- L. McKinlay, H. MacDonald, D. McKillop, M. Smibert, S. Caveney, J. Kavelaars, R.

Doane and G. Bogart. T. Thompson, L. LeClair and J. Wolfe sent regrets.

1. Adoption of Agenda

1. R. Doane - L. McKinlay
Moved that the agenda be adopted.

CARRIED

2. Disclosure of Pecuniary Interest and General Nature Thereof

Dan McKillop noted a conflict of interest regarding Items 4 & 5.

3. Minutes of the Last Meeting (Previously Circulated)

2. L. McKinlay — D. McKillop
[ Moved that the minutes of the meeting of April 23, 2015 be approved as circulated.

CARRIED
4. Business Arising From the Minutes
(a)  Administration Building Parking Lot Draft Plan
3. M. Smibert — G. Bogart
‘ Moved that the report be received for information
CARRIED

5. Business for Approval

(a) Contract for Parking Lot Design
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4. M. Smibert - G. Bogart
Moved that Dillon Consulting be retained in accordance with the proposal to
undertake the required design, approval, tendering and contract management for the
proposed parking facility at 112 Thames Street, Chatham.

CARRIED

6. Committee Meetings

(a) Joint Health & Safety Committee Minutes, April 27, 2015
(b) Joint Health & Safety Committee Minutes, May 6, 2015

5. G. Bogart —S. Caveney

| Moved that agenda items 6 (a) and 6 (b) be received for information.

CARRIED

7. Correspondence

None reported.

8. Business for Information

(a) Water Related Issues, Initiatives & Activities

i. Flood event

ii. Low Water Monitoring

iii. Watershed monitoring
a. Benthic Sampling

iv.  Watershed planning
a. Phosphorus Reduction - Environment Canada meeting notes
b. Thames Clearwater Revival

V. Communications
a. Flood Presentation to the Rotary Club, Chatham-Kent

(b) Biannual Lake St. Clair Conference

(c)  Authority Regulations
a. Applications for Permission under Ontario Regulation 152/06 (CA Act)

(d) Conservation Services

a. Grants

b. Prairie

¢c. Wetlands

d. Greenhouse

e. Natural Heritage Implementation Strategy

f. New Agricultural Specialist

g. Weather Station Installation at McLean property

4|Page



(e) Conservation Areas

(f)  Community Relations

(8) Conservation Authority Education
(h)  Summer Student Positions

(i)  Wheatley Two Creeks Association
(i) GM’sReport

6. S. Caveney— M. Smibert

Moved that agenda items 8 (a) through to 8 (j) be received for information.

CARRIED

9. Business for Approval

(a) CM Wilson Conservation Area, Barn Facilities

7. R.Doane —D. McKillop

Moved that staff continue to work with the Chatham-Kent Fire and Building
Departments in an effort to come to an acceptable resolution of this matter.

CARRIED
(b) Section 28 Regulations, additions to Policy Section
(i) Lake Erie Bluff, Additional Allowance

8. M. Smibert — D. McKillop

Moved that staff be permitted to approve development proposed within the 15 metre
additional allowance of a shoreline, subject to the applicant providing an OLS survey of
the lot delineating the “Critically Regulated Area”; and

Further, that applications for development within the Critically Regulated Area
continue to go before the Authority’s Executive (Hearing) Committee for decision with
all necessary studies/engineering reports in support of the application being received
30 days prior to the hearing date, it being noted that if new studies are introduced at
the time of the hearing, the hearing will be adjourned to provide staff time to review
the material; and

That these requirements be incorporated into the updated Policy and Procedures for
Ontario Regulation 152/06.

CARRIED
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(ii) Minor Changes to Applications on Existing Executive Hearing Committee
Decisions

Jason Wintermute provided a brief description of an issue that recently arose when a

proponent presented staff with a minor change to the location of the footprint of
their proposed residential dwelling, which had been approved by the Authority’s
Executive Hearing Committee within the Critically Regulated Area. After receiving
the Authority’s approval for the development, the proponent learned that the
setback from the front lot line would have to increase by one foot, with the result
that the structure would have to be totally redesigned or shifted 0.3 metres (1 foot)
closer to the hazard. Authority staff saw no issue with the proposal as it was very
minor in nature, but because this application had been approved at the Executive
level, staff could not approve the minor change. As no meeting of the Personnel &
Finance/Executive Committee was planned, it was felt that calling a meeting of the
Committee for such a minor item was inefficient.

9. S. Caveney - D. McKillop

Moved that staff be authorized to seek approval by email poll for minor amendments
to Executive-approved applications if no Personnel & Finance/Executive Committee
meeting is scheduled within a reasonable time period.

CARRIED

(c) NDMP National Disaster Mitigation Plan

10. H. MacDonald — D. McKillop

Moved that the Board recognizes a unique funding opportunity for updating critical
floodplain mapping and authorizes staff to discuss options with the member
municipalities to obtain project-specific municipal funding within the 2016 budget.

CARRIED

11. H. MacDonald —S. Caveney

Moved that the meeting be adjourned.

CARRIED

//}f? .

John Kavelaars = Dop}{éarson

Chair

General Manager/Secretary-Treasurer
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Item #6 (a)

& Chatham-Kent

(‘LAHLV&L&N’ G'\ 1‘.9\|ﬁ‘1‘ ‘?‘F‘h S f.‘ (13"‘: et

Date: Tuesday. August 18, 2015

Time: 1100 am | Briefing Note for
| ocation  Marriott Gateway Motel \ Minister Bill Mauro
Heom-  Nisgars Room Minigtry of Natural Resources
Conlact:  Patar Rankin, peter g rankin @ ontapa oa and Forestry

PROVINCIAL ENDANGERED SPECIES ACT - EFFECTS ON MUNICIPAL DRAINS

Backaroynd

1. Chatham-Kant is a primarily rural municipality housing some 4,200 municipal drains,
Thesae drains provide legal autist for private tile systems that drain individual
proparties. The Gross Domaestic Product {GDP) of the agri-food industry in Ontariop
13 approximately $33 billion annually with Chatham-Kent accounting tor 10% of ftus
amount or $3 billion.

2. Municipal drains are constructed and maintained via bylaws established under the
Drainage Act. Municipal drains are communal partnership projects financed thraugh
funding from benefiting property owners, the Ontario Ministry of Agriculture Food
and Rural Affairs (OMAFRA) and the local municipality.

3. The Endangerad Species Act (ESA), adminisiered by the Ministry of Natural
Resources and Foresiry (MNRAF) imposas certain requirements on municipalitios
befare any work can proceed on municipal drains (currantly a passive system). The
current MMNR “agreement” process estabhshed with municipalities is set to expire
June 30, 2015.

4. After July 1, 2015 a “self-regulation” type process will be imposed, downloading
huge responsibilities (and costs) on municipalities and subsequently beneliting
landowners.

5. The ssif-requiation pracess is primarsily biclogicai and ecological, both skillsets rot
readily available within current municipal staff. Due to the specialized nature of the
discipline as well as the workload, municipaiities will be forced o either hire
consultants or new staff thereby increasing drainage project costs. it is estimated
that approximately four full time equivalents {F T E ) would be required at an annual
cost of $500,000 to manage application and rgporting requiraments,
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Provincial Endangared Spaciss Act — Efftects On Municipal Orains Page 3

6. The requirements of the ESA clearly conflicts with the timing and liability placed
upon munkcipalities for the construction and maintenance of municipal draing within
thelr jurisdiction under the Drainage Act legislation.

7. In addition to the cost of specialized gtaft or consultants, timing resiriction bans drive
up constructor pricing on tenders for drainage work. Inconsistent working seasons
dué to species-specific timing restrictions also affact contractars in rataining
campetent staff who are forced to seek altermnative employment elsewhere. This
jecpardizes the viability of the drainage contractars’ businesses.

8. Annual monitoring and reporting is another requirement of the new process. With
Chatham-Kent completing in excess of 550 drainage projects annually, it will be
impossible to comply with this requirement. It is unclear whether the reporting
requirgment will be perpetual or for just the following year. It itis cumulative, tha
workload grows exponentially considering Chatham-Kant's annual volume of
projects.

Recommendations

s Municipal drains have baen constructed and maintained by the assessad
landowners. Nurturing hablitat would not exist if it waren’t for this investment.
identified species should not be punitive 1o the vary community that hasts them.

» ESA species need to be supported by everyone In the Province, not just the
affectad areas. MNRF needs to pravide financial and human resources to
support this initiative. If they are not funded adequately, simply downicading the
cost and responsibility onto tha local municipalities needs to stop. Adequate
human and financial resources must accompany the legisiation,

+ MNRF needs to recognize that drainage infrastructure provides envirgnmeanial
bansfits to a diverse acosystem and properly maintained drains will only continue
to enhance this pramise.

» Subject experts and adequate funding should be made availahle to support
MNRF initiatives and approvals process. Chatham-Kant and the local Federation
of Agnculture have been meeling with MNRF officals for over a year requesting
a 30 day approval pracess for municipal drains with no measurable pragrass.

Expected Resyits

Municipal drains are constructed and maintained by the local muricipality and funded
via the benefitting watershed. Beyond best construction practises, they should be
exempted from any approval or regulation process. After all, the existing habitat wouid
not even be there if it weren't for thesa drains.

Ultimatety, any changes to the ESA requirements shouid provide timely construction
and maintsnance with zero added cost or time delays to benefitting landowners. MNRF
reviaw processes, if any, need to be streamlined recognizing the need to support the
agricuitural and construction sectors,
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Frowincial Endargered Specias Act — Effacts On Municmal Draing

Page 3

Prepared by:

Thomas Keily, General Manager
infrastructure and Enginesring
thgmask @ chatham-kent.ca

For further information, please contact:

Mayor Randy Hope
emall randyhope @ chatham-kent.ca

The loligwing repraseniatives from Chatham-Kent plan o artend the
AMO conrfarenca:

Maar Hape

Councilles Karen Hatrmnan

Councillor Broch MeGrogor

Counciltor Carmen cGregar

Don Shiopshire, Chiet Acministrative Otfices

John Martan, Chiaf Lagsl Officer

Thomas Keily, Ganaral Menager, infraginucaune and Engmeering
Servicas

Aprl Atetdyk, Ganeral Manager, Haatih and Famidly Servicaz

Kan Stuebing, Fite and Emesgency Sarvces Fire Paramedis Chiaf
Cattyy Hallman, Diractor, MRODICUstomer Sarvice

Don Shropshire

Chist Administrative Officer
Municipality of Chatham-Kant

315 King Sireat Wast, PO Box 640
Chatham Ontarioc AN7M 5KA

Telephone 519-436-3219

emai don.shropshire @chatham-kent.ca
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Municipality of Chatham-Kent — Drainage System
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* Includes over 4,000 municipal drains totalling
approximately 4,800 km

¢ (CK has 20% of all drains in Ontario < 1% of the
population

lSection 79 (1) Drainage Act

Upon 45 days notice in writing served by any person
affected by the condition of a drainage works, upon
the head or clerk of the local municipality whose duty
it is to maintain and repair the drainage works, the
municipality is compelled by an order of the Referee
to exercise the powers and to perform the duties
conferred or imposed on it by this Act as to
maintenance and repair or such of the powers and
duties as to the referee appears proper, and the
municipality is liable in damages to the owner whose
property is so injuriously affected.

Infrastructure & \"‘ Chatham‘ Kent

Engineering Services



Ontario Regulation 242/08 - Under Endangered Species Act, 2007

Self-Regulation Responsibility Shift
BEFORE JULY 1, 2015 AFTER JULY 1, 2015
) MNRF ) MNRF
Oversight, planning, regulating, enforcing and laying Enforging and (aying fines.

fines.

1. Enforcing and follow-up on rare specias
reports

2. Lay fines if in viclation

1. Consult and confirm 3 mitigation plan

2 idenufy species listed n Columns 3 & 4 that will bkaw
b= affected

3. Confuwm reasonazble steps taken 10 minumize agverse
effects on species

4 Ensure actions planned ta support species at locstbon
af construction are completed within 1 year

5 Monitor effectiveness of mitigation for a penod of 5
years

6 Complets Natural Hertage Informatian Centre Rare
Species Reparting Form for any observed species at
tisk

7. Manage snd follow up On sustainebility of rare
species

8. Lay fines if muigation inviolation

Mumicipality of Chatham-Kent Municipality of Chatham-Kent

Ouersight, planning and regulating

Planning and implementing with support from MNAF

t  Consult and confirm a avitigation plan

L1, if a species at risk is identified, consult with MMNRF 2 Identif fes listed in Columns 3 & 4 that will

on appropriate mitigation 1 ; 5
( 2 Carry out mitigation as requested by MNRF 1 G cnﬁ”rm b sbie R aap
adverse effects on species

' 4 Ensure actions planned to support species at

| location of construction are completad within 1
year

S Monitor affectiveness of mitigation for a perlod of
5 years

6 Complete Natural Heritage information Centre
Rare Species Reporting form for any nosened
specias a1 risk

Impact:
® Inspect 12 worksites per day; reguires 4 additional
personnel to manage ($500k annually)
| » Carry increased responsibility and liability
»  Must determine the griority of “ESA” vs “The
Drainage Act” while being subject to penalties
fromesch
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Item #6 (b)

The Mumicipality of West Tlgin

September 30 2015

Lower Thames Valley Conservation Authority RECEWED

c/o Mr Don Pearson )
General Manager/Secretary-Treasurer qCT 01201 CJZ > 54
100 Thames Street . :
Chatham, ON N7L 2Y8 LOWER TH 0 VALLEY

CONSERVALLION AL LHORITY
Dear LTVCA Board of Directors
RE.: PROPOSED BUDGET LEVY INCREASE

Please be advised that the Council of the Municipality of West Eigin passed the
following resclution at their meeting held on September 24, 2015

OULY MOVED AND SECONDED

RESOLVED that the Report - L.owar Thames Conservation Authority Levy
increase dated September 24, 2015 from the Clerk be received.

AND THAT Council does not support the proposed increased levy of $60.924
(increased from $38,072 for West Elgin).

DISPOSITION: Carried

Should you have any questions pease contact the undersigned.

Yours truly,

Y — -}7%

Norma |. Bryant, HonBa AMCT
Clerk

22413 Hoskirs Line, Bax 490, Rodney, Ontarin NOL 2C0 Tek: (519; 786-0540 Foo. (519} 785-0644
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Municipality of Chatham-Kent LrEm é Ce)
Chief Administrative Office

(‘ 315 King Street West, P.O. Box 640

' Chatham ON N7M 5K8
Tel: 519.436.3241 Fax: 519.436.3236

Toll Free: 1.800.714.7497

Lower Thames Valley Conservation Authority OCT 16 2015

100 Thames Street

Chatham, ON N7L 2Y8 LOWER THAMES VALLEY
CONSERVATION AUTHORITY

Attention: John Kavelaars, Chair
Dear Mr. Kavelaars:

On Monday, June 22, 2015 Council directed all municipal departments and requisitioning
bodies to prepare draft 2016 budgets for Council's consideration with:

o A starting position of a net tax impact not to exceed the Bank of Canada target inflation
rate of 2.0%

In order to achieve Council’s direction, we are asking your organization to include the following
information in your 2016 budget requests:

a) The minimum resources required to deliver the same base level of services that were
delivered in 2015.

b) If a) above is greater than 2015’s requirement, please provide descriptions and costings
of service level adjustments (in increments of 0.5% of your 2016 request) that Council
can consider implementing in order to achieve its budget target of 2.0%

c) Forany new levels of service or special projects being proposed for 2016, please
provide the following:

a. A detailed description and costing of the proposed service/project
b. Options to offset the additional resources needed by reducing an existing
service(s) that is not already included in b) above.

Please be assured that Council is keenly aware of the operating pressures your organization
continues to be faced with as you delivery services to our citizens. Today’s economic climate is
once again forcing Council to ensure it has all the information required to allocate scarce
resources to a myriad of municipal service challenges.

In order to meet our 2016 budget time line, we require your 2016 budget proposal, complete
with the options described above, by Friday, November 6, 2015.
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Thank you for your continued support. If you have any questions or concerns, please don’t
hesitate to contact me or applicable staff.

Sincerely,

A
Don"Shropshire
Chief Administrative Officer

Municipality of Chatham-Kent
email don.shropshire @chatham-kent.ca

mk/mm

C Mike Turner, Chief Financial Officer & Treasurer
Mary Lou McLeod, Director, Budget & Performance Services



Item #7 (a)

Re: Water Related Issues, Initiatives & Activities

i. FLOOD EVENTS

Since the last Board of Directors meeting there have been no Flooding nor Low Water events of significance
in the jurisdiction of the LTVCA. There were a couple of instances of localized flooding due to high lake
levels and strong winds from the east noted over the weekend of October 2nd through the 4th. Crashing
waves on the Erieau pier caused flooding of an adjacent parking area. On the 3rd, a sand blockage
occurred at the outlet of the Beaver Creek Drain at the end of the Bisnett Line near Erieau. The blockage
trapped the water being pushed into the outlet by wave action and eventually overtopped into a low lying
area of the adjacent campground. The municipal drainage superintendent noticed this shortly before
LTVCA staff and had the sand excavated away relieving the flooding. During this same event, there was
flooding again along the shoreline west of Wheatley in ERCA's jurisdiction.

Item #7 (b)

Re: Source Protection Plan Approved

Under the Clean Water Act, Conservation Authorities have also been designated as Source Protection
Authorities. Under the Act, the Source Protection Authority Board must meet to conduct certain
business. Since providing general information to the membership is not something that necessarily
needs to be conducted at a meeting of the Source Protection Authority, often the information is
presented to the Conservation Authority Board through its regular meetings.

Last November, the Lower Thames Valley Source Protection Authority passed a motion directing staff to
submit the Thames-Sydenham and Region Source Protection Plan (TSR SPP) to the Ministry of
Environment and Climate Change (MOECC) for approval once completed. Revisions were made to the
TSR SPP based on a final round of public consultation last January and the Plan was submitted to MOECC
on March 15, 2015. A review by the MOECC staff resulted in some minor changes and the report was
then resubmitted for final approval on September 11, 2015.

On September 16th, updated Assessment Reports for the Thames-Sydenham and Region Source
Protection Region (TSR SPR) were approved by the Director, the designate of the MOECC as provided for
under the Act. The following day, September 17th, the Source Protection Plan for the TSR SPR was
approved by the Minister for the MOECC.

A four paragraph report seems a little anticlimactic after nearly a decade’s worth of work leading up to
the approval of the TSR SPP. However, this is certainly not the end of the program. As the majority of
the work has now been completed, there will be some restructuring of staff resources to meet the new
reality of the workload moving forward. In the near future, Source Water Protection program staff will
be offering workshops designed to assist the municipalities in implementation. Staff will also have a
continuing role in implementation and progress reporting. In addition, as part of the approval of the TSR
SPP, the Minister has ordered that a work plan be submitted which will determine review and update
timelines for the TSR SPP.
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Item #7 (c) i.

Re: Divisional Court Decision — Gilmor vs. NVCA

On September 9th, 2015, the Superior Court of Justice Divisional Court released a decision on the case
of Gilmor et al. v. Nottawasaga Valley and The Township of Amaranth. This case was an appeal of a
Conservation Authority Regulation permission denial from the Nottawasaga Valley Conservation
Authority to the Mining and Lands Commission which was then appealed to the Divisional Court. The
judge in this case decided that the "Correctness" standard could be applied to the ruling. In essence, this
means that the judge is not ruling on whether the CA acted appropriately in the administration of its
legislation based on precedence, but rather goes straight back the legislation to determine whether the
legislation was applicable and applied properly. In doing this, the judge interprets the legislation itself,
not just how it has been administered in the past, and that interpretation goes into the ruling.

In interpreting the Conservation Authorities Act in his ruling, the judge made several assertions on how
the legislation is to be applied that differs substantially from how the Ministries and Conservation
Authorities have been interpreting and administering the CA Act for years. The judge stated that the
Conservation Authority and Mining and Lands Commission “erred in finding that the legislator’s primary
intention was clearly to prohibit development in certain areas” (i.e. Regulated Areas) and “that there is
no statutory foundation for a presumed general prohibition on development”. Furthermore, the judge
stated that “it is only development that affects the control of flooding that may be prohibited,
regulated, or subject to a requirement for prior permission.” (This case was a floodplain case, but the
interpretation would be applicable to any regulated area.). The ruling states that the "right to review,
grant or withhold permission to develop ... only arises in cases where a proposed development is first
found to have an effect on flood control or one of the other criteria listed ..”

The problem for the Consecration Authorities with this ruling is that if there is no general prohibition,
the entire body of CA legislation is turned on its head. The legislation as written does not specify that
someone looking to conduct development in a Regulated Areas needs to come see the CA for review
and permission for the development. In fact, the legislation requires the general prohibition to force a
proponent to come in to the CA for a review and to seek the permission of the Authority on penalty of
being found in violation of the general prohibition.

By saying that the "right to review, grant or withhold permission to develop ... only arises in cases where
a proposed development is first found to have an effect on flood control or one of the other criteria
listed ..”, the judge is requiring proof of an affect in advance for the CA to have any jurisdiction. As
stated this includes the right to review a development proposal. This could be a very difficult standard
to meet as CAs can’t possibly enumerate in advance all the possible development alternatives that may
trigger an affect. It would place a heavy burden on our Policies to act as some kind of proof. it could
also mean that if policies don’t exactly cover their type of development, proponents would not need to
seek permission. Most importantly, without a right to review, the CA’s hands are largely tied. It is
difficult to understand how the CA can have a right to withhold permission if it has no right to review a
development and has to wait for the development to actually occur and produce an effect to be able to
exert its right to withhold permission for which it is already too late.

If the judge's interpretation stands, it will also have an impact on enforcement. All CAs now interpret
the legislation as saying that because development was undertaken without permission, therefore, the
proponent is in violation of the Regulation, regardless of any affect. With this judge’s ruling every case
will require proof of affect. This will substantially increase the cost of all enforcement activities for
CAs. There are also a series of assertions in the judge’s ruling stating that the Conservation Authority is
not allowed to prohibit development based on safety issues alone. Safety could only be taken into
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consideration together with one of the CA's five test (Flooding, Erosion, Dynamic Beaches, Pollution,
Conservation of Land). The example from the case was that a proposal for a floodproofed home in a
regulated area which didn’t affect flooding on any other properties, could not be denied on the basis
that the residents would be trapped in the house without access to municipal emergency services under
a flood situation.

The Nottawasaga Valley Conservation Authority is seeking leave to appeal the Divisional Court
decision. It is also hoped that one of the relevant ministries such as the MNRF will support the appeal,
if granted, or consider amendments to the legislation and regulation should leave to appeal not be
granted. Until such a time as directed by a higher authority, the LTVCA will continue to enforce its
regulation in accordance with current policy.
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Item #7 (d)

Re: Conservation Services

GREENING PARTNERSHIP
i. Grants

Staff applied to the Great Lakes Agricutural Stewardship Initiative GLASI program and were successful in
acquiring $750,000 from the Ontario Soil and Crop Association. Funds will go to the Jeanette’s Creek
sub watershed area, which will consist of water quality equipment, the hiring of a Water Quality
Technician, and financial assistance to landowners in the study area to implement cover crops into their
rotation.

Staff have been working with MNRF and have acquired over $150,000 in funds from the Canada-Ontario
Agreement (COA). Money will be used for Land Stewardship activities in Rondeay Bay, and Jeanette’s
Creek watersheds.

ii. Prairie

15 acres of Tall Grass Prairie were broadcast seeded at the 100 acre Myslik restoration site on Campbell
line in Harwich township, Chatham,Kent. Seed was supplied by Ontario Nativescape, with Greening
Partnership staff supplying the equipment and labour.

iii. Wetlands

Excavations on private lands continue, with 3 new projects since our last meeting. The 140 acre
Enbridge restoration project at Clear Creek has started this week, which will entail 3 main ponds going in
this fall.

iv. Greenhouse

Greening Partnership staff continue to utilize this facility for large stock tree plantings. This fall 300
potted stock were ordered in from Winkelmolen Nursery. Trees will be planted out at schools, CK Parks,

Cemeteries and some private lands.

v. Natural Heritage Implementation Strategy (NHIS)

In 2014 CK Council directed LTVCA staff to implement 30 recommendations that would guide the
program toward success. One such recommendation was the involvement of council members, private
landowners and partners on an annual bus tour of projects. On Oct.23 staff hosted a “Phosphorous
Reduction Tour” of Rondeau Bay, with over 50 people in attendance.

vi. OMAFRA Research Project Update, McLean Conservation Lands

On August 14" Colin Little (LTVCA), Richard Brunke (OMAFRA), and Stephen Clarke (SCRCA) surveyed the
topography around the pump house at the McLean Conservation Lands to determine the most effective
way to install the ISCO auto-sampler. Additionally, the pump house was assessed and it has been

deemed that upgrades must be made to improve the structural integrity of the pump house in order for
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the ISCO to be safely and effectively installed. This includes reconstructing the flooring so it is safe for
employees, as well as improving the electrical capacity of the structure to ensure the ISCO can remotely
sample when the pump is running. The upgrades will be completed this fall. Once the pump house
renovations are complete, the ISCO auto-sampler will be installed and ready to begin collecting water
quality samples for the spring of 2016.

vii. Agricultural Specialist — Great Lakes Agricultural Stewardship Initiative (GLASI) - Priority
Subwatershed Project Approval

The LTVCA and the Agricultural Specialist were successful at obtaining funding for a new program for the
Jeannettes Creek Subwatershed. The Agricultural Phosphorus Reduction and Monitoring Program will
occur from 2015-2018 and will evaluate the effectiveness of a focused stewardship approach at
achieving measurable improvements in soil health and water quality. The program will focus on
providing farmers with cost-shares to implement the following agricultural best management practices
over the 3 year period:

e Cover Crops
e Alternative Phosphorus Application Practices
e Crop & Field Nutrient Management Plans

Additionally, the program has been designed to rigarously monitor reductions in the edge-of-field losses
of soil sediment and nutrients, with a particular focus on phosphorus.

Support for this project was provided by the OSCIA through the GLASI Priority Subwatershed Project
funded by OMAFRA and Agri-Food Canada through Growing Forward 2. The grant will provide the
LTVCA with $750,000 over 3 years. The funding will be used to provide cost-shares to farmers to
implement the identified BMPs, to establish an extensive soil and water quality monitoring network in
Jeannettes Creek, and to provide funding to supplement the cost to hire a Water Quality Monitoring
Technician. The program will be launched in late October, so we ask that you refrain from sharing this
information for the time being.

Jeanettes Creek |
Subwatershed |
Agricuthurat Phosphorus Reduction and |
| . sontioring Togam
Priority 5
Subwatershed 4

Project Gowal Lokes Age ‘
TR . _
L gy o |

viii. Species At Risk Job Posting

Position has been filed internally by Lindsay Bennett-which will work with CK Drainage Superintendents,
MNRF and private landowners to implement grass buffers, promote best management practices and
complete drain assessments.
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Re: Conservation Areas

i. 2015 June 1 —September 30 Visitation / Camping Stats

Longwoods Road Conservation Area — 5,415 people (6,868 in 2014)

(includes 2 people per pay & display permit (transaction)
Pay and Display Permits - 785 vehicles (630 in 2014)

E.M. Warwick Conservation Area — 1,750 (932 in 2014)

Big Bend Conservation Area — 1,127 people (976 in 2014)

C.M. Wilson Conservation Area — 12,892 (11,230 in 2014)
(includes 2 people per pay & display permit (transaction)
Pay and Display Permits — 661 vehicles (164 in 2014)

Iitem #7 (e)

WESTERN DISTRICT CA’S
McGeachy’s Pond

New signage was installed at McGeachy’s Pond CA.

EASTERN DISTRICT CA’S

Longwoods Road Conservation Area

Spraying of Longwoods wheelchair trails (Sept.8™) and resurfacing of Carey Carolinian Arboretum and

Trail with chip and dust (Sept. 22, 23, 25). (Wheelchair accessibility)

Resurfacing of Longdo Trail with chip and dust. (Sept. 10, 11 with the volunteer help of a London

Montessori school group) (Wheelchair accessibility)
Cutting of dead ash trees.
Sharon Creek

Spraying of tallgrass prairie — September 8th
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item #7 (f)

Re: Community Relations

* Media releases are written as needed for Conservation Authority programs and services. They
are emailed to local print and radio media, watershed politicians, LTVCA and LTVCF Directors,
member municipalities of the LTVCA, Ska-Nah-Doht Village Advisory Committee, LTVCA staff,
neighbouring Conservation Authorities and Conservation Ontario. They are also posted on the
Conservation Authority’s website and Facebook pages.

Since August 7, 2015 to the time of writing, three media releases have been written (attached)

e “Fall experiential learning activities”
Outdoor Education Programs at Longwoods Road Conservation Area!
September 16, 2015

¢ Annual Chatham-Kent & Lambton Children’s Water Festival Pulls Plug
September 22, 2015

e “Tastes of Fall” Event at Longwoods Road Conservatio Area to Feature “Sisters of All Nations
Singers” Sunday, October 4, 2015
September 30, 2015

All Directors were emailed a copy of the above media releases and as well, they were posted on our
website, Facebook and Twitter. Local watershed media contacts (daily and weekly print, television
and radio stations) database update is ongoing.

In the works is a media release/article about the LTVCA’s monitoring programs. It will overview our
new Benthic program and discuss our current Provincial Water Quality Monitoring Network
(PWQMN) for surface water and the Provincial Ground Water Monitoring Network (PGMN).

s Displays and Exhibits are created to update programs and information for the public.
Interpretive signage for the outside of the kiosk is next to explain about the native gardens.

¢ Advertisements have been taken out in the tourist guides for Chatham-Kent, Middlesex and
Elgin for C.M. Wilson and Longwoods Road Conservation Area.

e Presentations are given to community groups upon request. Support is provided to staff for
official openings, funder recognition ceremonies and community events upon request.

e Committees and Meetings: Staff attended meetings of the Thames-Sydenham and Region
Source Protection Region’s communications team as they develop communication products for
the Source Protection Plan development. As well, staff attended the Source Protection
Committee meetings. Staff participate on planning committees which meet regularly for the
Children’s Water Festival — Chatham-Kent and Lambton.

e The LTVCA’s new website and social media (YouTube, Twitter and Facebook) are updated daily
with current/relevant Conservation Authority information and events. The website address is
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Media Release
For Immediate Release
September 16, 2015

“Fall experiential learning activities”

Outdoor Education Programs at Longwoods Road Conservation Areal

Mount Brydges — Attention teachers! Book your class for a fall conservation or native studies outdoor program at
Longwoods Road Conservation Area and the Ska-Nah-Doht Village and Museum. The park is buzzing with the
autumn calls of the bluejays, the drumming of woodpeckers, the rustling of squirrels and chipmunks and the sounds
of school children learning in the great outdoors! Offered year-round, our programming is very popular especially in
the fall. Students arrive from as far away as Windsor, Woodstock, Stratford and Sarnia, and as nearby as Delaware
and Mount Brydges. From Junior Kindergarten to Secondary School, College and University, and English as a
Second Language — students of all ages enjoy the outdoor and museum studies at Longwoods Road Conservation
Area. Introducing New Canadians to our heritage and the environment in a natural setting is an experience that
cannot be duplicated in the classroom.

Learn about Native communities 1,000 years ago on a tour of a longhouse at Ska-Nah-Doht Village, search for
creatures at the marsh, or experience a Carolinian forest - all programs are engaging, fun and directly linked to the
Ontario Curriculum. Over 25 different Outdoor Education Programs and eight Native Studies Programs are taught by
experienced, qualified Conservation Authority staff. We will even bring some programs to your classroom! Several
environmental programs are offered in Chatham-Kent at the C.M. Wilson Conservation Area. Visit our website at
www.ltvca.ca and check out our education programs online. Give us a call at 519-264-2420 or email us at
info@itvca.ca regarding booking a field trip. We’d be happy to offer suggestions and tailor programs especially
designed for your class!

Owned and operated by the Lower Thames Valley Conservation Authority, Longwoods Road Conservation Area’s
155 acres of Carolinian forest, wetlands and ravine systems provide a variety of natural habitats to learn about the
environment in the outdoors. Facilities are wheelchair accessible, including the Resource Centre / Museum, Ska-
Nah-Doht Village, woodland bridges and boardwalk systems. Two hundred year old heritage log cabins offer unique
teaching classrooms and shelter during the lunch time. Many schools enjoy bringing a barbecue lunch to have at the
pavilion as a treat for their students.

Don’t delay as preferred dates booked quickly! Visit us soon at Longwoods Road Conservation Area and Ska-Nah-
Dont Village and Museum. We are located in the Municipality of Strathroy-Caradoc, just 6.5 km west of Delaware
(half hour west of London) or 10 km east of Melbourne (one hour east of Chatham) at 8348 Middlesex County 2
(Longwoods Road), just southwest of Mount Brydges. Hope to see you soon!

To Book a Field Trip Contact:
Lower Thames Valley Conservation Authority
519-264-2420

info@ltvca.ca www.ltvca.ca
it &
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Media Release
For Immediate Release
September 22, 2015

Annual Chatham-Kent & Lambton Children’s Water Festival Pulls Plug

The 8" annual Chatham-Kent & Lambton Children’s Water Festival has been
cancelled for 2015 due to uncertainty around the ongoing Public Elementary
Teachers’ (ETFO) negotiations with the provincial government. As a result of the
recent announcement by the ETFO regarding escalating job actions, the organizing
committee for the event decided not to gamble on there being a sudden
resolution to the dispute. The annual Festival, scheduled for September 29,
September 30 and October 1 at the C.M. Wilson Conservation Area just south of
Chatham, has been attended by over 10,000 elementary students from the
Chatham-Kent & Lambton area since 2007.

The Festival is planned for elementary school attendance of over 1800 students - 600 participants each
day of the 3 day event. As of Friday, Sept 18, only 110 students were registered for day 2 of the Festival.
Historically, public elementary students have contributed to up to 75% of the annual attendance figures
of this popular outdoor educational event. Without their participation, the set-up and running of the
Festival, which involves 350 volunteers, sponsors, suppliers and other contracted services, and has been
in the planning stages for the past 9 months, is just not feasible.

Cancellations of a number of other Children’s Water Festivals across the Province have occurred over
the past several weeks. Children’s Water Festivals are part of a provincial network — the Children’s
Water Education Council (CWEC).

The Chatham-Kent & Lambton Children’s Water Festival Committee would like to extend their thanks
and appreciation to the large number of community groups and individuals for their support and
sponsorship, and looks forward to being able to provide this unique educational experience in 2016.

For more information please contact:
Don Hector —Festival Coordinator
Chatham-Kent & Lambton Children’s Water Festival
226-881-2453
-30-
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Updated Media Release
For Immediate Release — September 30, 2015

“Tastes of Fall” Event at Longwoods Road Conservation Area to
Feature “Sisters of All Nations Singers” Sunday, October 4, 2015

The Lower Thames Valley Conservation Authority is privileged to present “Sisters of All Nations
Singers” at Tastes of Fall on Sunday, October 4. They will be sharing their stories through songs that are
inspired by traditional teachings and experiences at Longwoods Road Conservation Area.

The Sisters of All Nations Singers
are a womens drum group based
out of London Ontario and Western
University. The group formed after
taking a Cayuga music class taught
by Sadie Buck of Six Nations. After
learning about Haudenosaunee
music and culture, a group of ladies
from the class decided to perform
the songs they learned at Kings
University College. Ever since that
event the group has been together,
singing, performing as well as
learning. All of the singers in the
group are students at Western and
also from different nations and
communities. It is because of the
diversity of the group that the name Sisters of All Nations Singers came about. They have performed at
many Western University events and throughout the community.

Also providing entertainment throughout the afternoon is folk rock duo Jerry and Chris, local favourites
back by popular demand. This is a family friendly event with food sampling, wagon rides, local crafts and
artisans. The event runs from Noon to 4:00 p.m. Longwoods Road Conservation Area is located at 8348
Longwoods Road, southwest of Mount Brydges, 6.5 km west of Delaware or 10 km east of Melbourne.
Admissions are $8.00 for adults, $4.00 for youth and FREE for those under 6 or pay the Family Rate
$20.00 (2 adults and 2 or more children).

For more information contact:

Karen Mattila — Curator Ska-Nah-Doht Village and Museum
519-264-2420

www.ltvca.ca/SpecialEvents.htm

info@ltvca.ca www.ltvca.ca

Bt d

To download a Guide to Conservation Areas in Ontario please visit http://www.ontarioconservationareas.ca/.
-30-
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www.ltvca.ca. We encourage you to check in with us daily and share with your friends!
Updates highlighting LTVCA projects, events and current conservation activities relating to the
watershed are posted. Photos and video clips of programs and projects are taken regularly.

Soft Launch of new Conservation Authority logo: Introducing the new Conservation Authority
logo continues.

Lower Thames Valley Conservation Foundation Directors’ Meeting September 8, 2015
postponed to later date.

Events in conservation areas include:

o Night Hikes and Night Legends at Longwoods Road / Ska-Nah-Doht (8 Tuesday
evenings July and August) — 129 attended

o Jazzing Up the Park — September 12, 1:30 — 4 (Longwoods/Ska-Nah-Doht) 14 attended

o McKinlay Memorial Forest Dedication Service - September 13 (C.M. Wilson) 1,000+
attended

o Badder Memorial Forest Dedication Service — September 20 (Mosa/Bothwell
Forest)(Skunks Misery) 300+ attended

o Invitational Cross-Country Running Meet at Longwoods (Thames Valley District School
Board) — Sept.24 — 650 kids, 840 spectators (51,156 at gate)

o Tilbury Northside Park Memorial Forest Dedication Service — September 27 (Tilbury
Northside Park) 30+ attended

o Chatham-Kent and Lambton Children’s Water Festival — September 29 — October 1
(C.M. Wilson) - cancelled due to uncertainty around the ongoing Public Elementary
Teachers’ negotiations with the province.

o Tastes of Fall at Ska-Nah-Doht — October 4, noon-4 (Longwoods/Ska-Nah-Doht) 37
attended

o Southwest Regional Cross-Country Running Meet at Longwoods (Thames Valley District
School Board) — October 6 — stats and gate receipts not available at time of writing

o Season's Greetings at Longwoods — November 29, noon-4 (Longwoods Road
Conservation Area)

Publications: Community Relations staff assist Conservation Authority staff with publications as
needed.

Courses/Certification: Staff keep current by attending appropriate courses as needed.
Attending the Conservation Ontario — Latornell Conservation Symposium November 17-19, 2015

Applications

An application to the TD Friends of the Environment Foundation for funds to produce new trail signage
and/or complete trail repairs at Longwoods Road Conservation Area was submitted in July. We were
successful and receive $3,220.00.

As well, Longwoods Road Conservation Area and Ska-Nah-Doht Village and Museum have been selected
by the Ivey School of Business to be used as a case study by their students. This study will be started in
the fall and will benefit us in that the outcomes will help steer future marketing for the park.
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Item #7 (g)

Re: Conservation Authority Education

Conservation Youth Group Workshops
Workshops are performed at Longwoods Road Conservation Area and LTVCA outreach locations to
youth and their leaders. Youth groups work towards badges for various outdoor activities.

Total number from June 1 — September 30, 2015 - 67 (74 in 2014)

Conservation Field Trips for Students
Total number from June 1 — September 30, 2015, 415 students and 87 adult supervisors participated in
field trips to Longwoods Road Conservation Area. (428 students and 102 adults in 2014)

Conservation Classroom Programs and Outreach
There were 0 in-class programs conducted from June 1 — September 30, 2015 (26 students and 1 adult in
2014)

Chatham-Kent and Lambton Children’s Water Festival

What was to be the 8™ annual Chatham-Kent & Lambton Children’s Water Festival was cancelled due to
uncertainty around the ongoing Public Elementary Teachers’ (ETFO) negotiations with the provincial
government. (see attached media release for details).

Ska-Nah-Doht Village and Museum Field Trips for Students
Total number from June 1 — September 30, 2015, 923 students and 183 adult supervisors participated in
field trips to Ska-Nah-Doht. (967 students and 207 adults in 2014)

Public Village Workshops and Tours
Workshops are performed at Ska-Nah-Doht Village for youth and their leaders. Youth groups work
towards badges for various native study activities.

Public Tours from June 1 - September 30, 2015 — 17 (160 in 2014)
Workshops from June 1 — September 30, 2015 —43 (0 in 2014)
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Item #7 (h)

Re: Wheatley Two Creeks Association

Minutes of Regular meeting held on August 6™ 2015 — Wheatley Legion

ATTENDANCE: Rick & Forest Taves, Linda Pearce, Pauline Sample, Mike Diesbourg, Gerry Soulliere, Phil
Humphries, Ron Haley, Lorna Bell, Larry McDonald, Mariette Preyde, Craig Willett, Bruce & Marj Jackson

MINUTES: Moved by Marj, sec by Craig minutes be accepted as printed (Carried)

REPORTS:
MEMORIAL GROVES: Linda reported there are two benches and seven trees to date for dedication.
Water Tank has been placed in grove.

PROPERTY & EQUIP: 1) Bush Hog Mower has been repaired (again)........ seems to be an on going thing.
Sent a Thank You note to Wayne Wright for his help in getting it operational again. Discussion on ‘What
to do’ Buy another used or buy new? 2) Lee Penfold has installed another hydro outlet at the Weil's
Stage. 3) Phil and Rick have been trimming some trees off trails. 4) In next week to have a walk
through and flag low lying areas on trails requiring a culvert or tile along with some stone. 4)
Hummingbird Bridge and Walnut Bridge require immediate attention. Rick will schedule a site visit to
determine what needs to be done. Mike offered some input on obtaining material for bridges. 5)
Survival rate on trees planted in Spring is good.

CONCERTS: Ron summarized Concert status to date. Due to weather etc crowds have been somewhat
smaller therefore hat collections have taken a hit. However with factoring in the $4000. Chatham Kent

Concert Grant we should come out in the black. Perhaps on our next year’s flyer re concerts we should
change the wording from ‘Free but the hat is passed’ to ‘The hat is passed to help pay for the musicians.

ENVIRONMENTAL AWARENESS: Mike took care of disposing of 133 pounds of batteries. (Thanks Mike)
FINANCIAL: Ron presented his monthly Financial Report. Moved by Larry, sec by Linda report be
accepted as presented. (Carried) Ron also presented a “draft” budget February 1 2015 to January 31,
2016. Discussion followed.

CORRESPONDENCE: Request to reserve Pavilion for Sept 5, 2015

OLD BUSINESS: None

NEW BUSINESS: Rick & Forest will host a get-to-gather for all Board members at their place on Saturday
August 15™. Forest will be sending out an E-mail re ‘What to Bring’

Craig moved for adjournment at 8:35 p.m.

Marj Jackson
Secretary
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Wheatley Two Creeks Association - October 1, 2015 - Wheatley Legion

Attendance: Rick & Forest Taves, Dave Derbyshire, Dave & Sharon Light, Gerry Soulliere, Mike
Diesbourg, Joe & Ginette Pinsonneault, Craig Willett, Larry Mc Donald, Ron Haley, Phil Humphries,
Pauline Sample. Linda Pearce, Lorna Bell

Linda Pearce acting as recording secretary in absence of Marj Jackson.
AGENDA: Motioned by Pauline, seconded by Larry : that the agenda be accepted as outlined. CARRIED
MINUTES : Motioned by Linda, seconded by Phil : minutes be accepted as written. CARRIED

REPORTS:

MEMORIAL GROVES: Memorial service well attended. Derek Perry conducted the service and Andrew
Taves performed.

Four trees and a bench to be dedicated for 2016 1 tree for A.M. Marnoch, 2 trees by The Lights, 1 tree
for Linda Armstrong, 1 bench by Trudy Brown

PROPERTY & EQUIPEMENT: Joe has made handrails for the bridges. Gravel has arrived and needs to be
spread. A work bee is scheduled for Sat. Oct. 3 @ 9A.M.

An order has been placed for tractor repairs -2 wheels & 1 tire.

Bridge work continues on Marsh, North and Flood Plains. Treads were laid on North Bridge. Marsh
Bridge was lifted. Phil replaced the sign there also. Flood Plains Bridge bounces and needs to be
stabilized. Walnut Bridge needs work.

Discussed dead wood removal and / or possible wood chips and / or leaving it to rot. Trees need to be
ordered soon for Spring arrival. Still no bill presented by LTVA for 2015 planting.

Bruce has been watering the trees.

CONCERTS: Ron presented financials on 2015 concert season. (PAGE INCLUDED WITH MINUTES)
Successful year considering the slow wet start to the season Soon need to apply for C-K Grant. Still trying
to get Two Creeks to be part of C-K budget.

Concert flyer for 2016 has been reorganized and posters to be printed on heavier stock approved by
Sheila Morans. Approval of flyer and heavier stock for posters motioned by Lorna, seconded by Joe.
CARRIED.

Two Creeks will continue to sell buttons in 2016 using brighter colours ie yellows, oranges, lime greens
for better visuals for people passing the hat motioned by Lorna, seconded by Gerry. CARRIED.

Environmental Awareness to be taken off the agenda to become part of Property & Equipement report
motioned by Joe, seconded by Gerry. CARRIED

Finance: Ron presented monthly financial report. ( PAGE INCLUDED WITH MINUTES) Motioned by Larry,
seconded by Phil that the report be received. CARRIED

GIC for Perpetual Care was renewed for October.
CORRESPONDENCE: Scouts to hold Jamboree in early November. Their concerns were will the water be

left on?, and would like to use fire rings. We decided the water question would be reliant on the
weather.
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Fire rings to be used on the graval lanes only and cleanup to follow after their use. Motioned by Phil,
seconded by Mike. CARRIED

Rick to inform the Scouting group.

NEW BUSINESS: Musical entertainment group consisting of Rick, Ron, David, Dave & Sharon, Mike, Joe,
Pauline, Lorna, Gerry, Dale and Mariette to meet later this month to discuss musical performers for
2016 Concert season.

Work party for bridges at Two Creeks Saturday Oct. 3, 2015 @ 9 a.m.

ADJOURNMENT: Linda moved @ 8:10 p.m.

Acting Recording Secretary,
Linda Pearce
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item #7 (i)

Re: GM’s Report

As indicated in the meeting notice, the Board’s focus for the October meeting will be on several key
initiatives that have been underway over the past year or so, beginning with the Elgin Shoreline
Management Plan. This document will set the stage for a solid working relationship between the
municipalities within Elgin County and the four Conservation Authorities, enabling a consistent approach
to accommodating development/redevelopment while protecting these investments from the inevitable
shoreline erosion that has been well documented over nearly a century.

The second important initiative is the LTVCA Strategic Plan. The Board will be provided with a
presentation to supplement the written report, which will hopefully enable the members to support the
directions set forth in the plan. Staff are excited to put the details into place in the form of work plans
for the coming years, and the 2016 budget anticipates a significant investment necessary for success.

As indicated, the 2016 preliminary budget incorporates a significant levy increase to allow the addition
of three critical positions — water management, conservation areas, and natural heritage/stewardship.
These positions are necessary to enable the Authority to effectively meet its watershed mandate, re-
establishing capacity in watershed management; conservation areas operations, and support of
municipal planning and private land stewardship.

Finally, the Board will be asked to support completion of the renovation of the Administration Office,
including finishing details inside the building — paint, flooring and work stations; coupled with the
development of the newly designed parking lot. The transformation when finished will be remarkable,
and will provide for the accommodation of future staffing requirements. Working conditions in and
around the Administration building have been challenging but the improvements are obvious and
greatly appreciated by staff and visitors alike. It is planned to complete the interior portions of this
project by year end; and hopefully have the parking lot ready for final paving and planting in the spring.

RECOMMENDATION: That agenda items 7 (a) through to 7 (i) be received for information.
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Item #8 (a)

Re: Strategic Plan — Steve Sauder

Please find attached the Strategic Summary Report for your review. Steve Sauder will be presenting an
overview of the process and summary results.

RECOMMENDATION: That the Strategic Plan be adopted as a guide for the LTVCA program for the
next five years.
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Summary of Results

The LTVCA Board of Directors and Senior Managers developed the following foundation to govern watershed
initiatives.

Vision

The LTVCA....for a balanced and healthy watershed

Mission

Leading by example in environmental protection in partnership with the community
Core Values

¢ Respect

o Integrity

¢ Commitment
e Objectivity

e Collaborative

Value Proposition Table

LTVCA Priority Key Beneficiary Key Benefit / Distinction

Flood Control Property Owners Protection of Life and
Property

Outreach and Education Youth and Landowners Increased Awareness and
Appreciation

Hazard Regulations Municipal Planners and Responsible Decision

Building Department Making

Stewardship Landowners Future Preservation

Environmental Monitoring | Government Agencies Improved Consistency /
Efficiency

Conservation Areas Outdoor Enthusiasts Improved Quality of Life
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Strategic Objectives
The following 12 objectives were developed by the LTVCA staff to direct their work and align with the strategy

foundation.
Customer/Stakeholder Objectives
1) Strengthen and Increase Collaboration with Community Stakeholders

2) Increase Awareness of the Value of Good Watershed Stewardship
3) Strengthen Brand Recognition

Financial Objectives

4) Improve Transparency and Understanding of Financial Statements
5) Improve Capital Asset Review
6) Strengthen Staff Stability (financial stability, attraction & retention)

Internal Processes Objectives

7) Improve Internal Communications
8) Improve Conservation Areas Operations
9) Improve Internal Understanding of Roles & Responsibilities

Capacity Building Objectives

10) Improve Human Resources
11) Improve Training Opportunities for Staff
12) Strengthen Program Review Policy(s)
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3.
Strengthen
Brand
Recognition

Communications
Manager

Baseline recognition survey
with
landowners/stakeholders,
follow up survey; # of
signs that are standard, #
of staff with CA identifiable
clothing, # of vehicles with
logos, e.g., magnets,
tracking social media
followers, tracking # of
times LTVCA is in the
media

Year 1- Baseline survey, 10%
sighage/vehicles with consistent
identity

Year 3- Clothing uniform policy
for all seasons complete, 50%
signage/vehicles with consistent
ID

Year 5- 100% signage/vehicles
with consistent ID, follow up
survey

Cost for uniforms

Magnet/vehicle
identification costs

Sign costs




JJe3s wesboad jo Jaquinu 9|gnoq -G JBaA

ymoub

Buipuny | |eueul jenuue
000'00T'T$ [e1ouInold R [eJapay paseasou] -¢ JeaA | ‘seaunos bujpuny wea] Am_o_ucmum:
jo Ayssoaip | juswabeuel g uoipesye ‘Ajljigels
000'022$ ‘6uipuny ‘1abeuely |lerdueuy) AJjigels
000'0Z2% Aq Buipuny |edidiunw 9SEaJOUT -T JBIA JedA-13INIW [IZEDNEL) Jjers usyibuanis
‘9
Juswabeuew Jojeph -G JeDA syobpng
apA"
seaJe UOIIBAIISUOD) -€ JBBA weaj
I Juswabeuey
(Aundas | |ejided 9|qibue R 1sl|edads
‘Aiadoud) uonualad |e31bip/jenioaljaiul SAIIAIDS
(3e49pOW) Juswdinba pue s9DIYaA -T Je2A 2oe(d uj ueid |e1oueul4
sue|d yum jJuawabeuew ‘1abeuey MB3IA3Y
pajenojed aq o] sue|d jJuawabeue Jossy dojaaag 1ossy |[eJauan | 39ssy |eyded aAouadw]
'Q
PPOL yiim uoneloqe||od
jedinau 32bpng ul s3obpng abeuew siabeuely -G JeaA
SuoISIDap slobeuew
|eldueuly 1oj Ajpeded pue uopewWIOUl weuboud wea]
|edanau 196png 21enbape aaey siabeue|y -¢ JeaA UM poM3IADI juswabeuep
weuboud yoes R 3sljepads Sjuswialels |eidueuly
Ajijead 10J sjuawaieys S9DIAIRS Jo Buipuejsiapun pue
|edynau }2bpng builoa|jad sjuswalels Aaend) -T JeaA Alapend [eloueulq | Aduadedsued] aAoadwi

suoneddwy

396png

S3AIlERIUT djepipue)

JUSWAINSEIW

diysidaumo

R4

aAnRdafqo

SaAIB[qO |edDuURUL]




Internal Processes Objectives

Objective Ownership Measurement Candidate Initiatives Budget Implications
7.
Improve Internal | General Manager | Regular staff Year 1- Implement staff day/casual Neutral
Communications meetings lunches once per month
Regular staff reviews | Year 3- Clearly define processes for
collaboration
Departmental
meetings Year 5- Clear understanding of
department priorities and objectives
8.
General Manager | 100% of staff job Year 1- Updated job descriptions and | Cost for

Improve Internal
Understanding of
Roles &
Responsibilities

(external review)

descriptions
reviewed

Staff quiz developed

titles, and presentation of results to
staff

Year 3- External review
conducted/completed, and
presentation of results to staff;
strengths finder implemented for all
staff

Year 5- Information dispersed,
updated and a person put in place for
upkeep of this information.

contractor/consultant

9.

Improve
Conservation
Areas Operations

Conservation
Areas
Subcommittee

Issues tracking,
attendance, surveys
for customer
satisfaction

Year 1- Hire conservation areas
manager, formation of CA committee,
review gaps in current policies

Year 2- Operational policies in place
and utilized

Year 5- Review and update policies

Salary, staff hours

10
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Summary of Session Results

Strategic Objectives
The following strategic objectives were developed to meet the LTVCA strategic themes

Customer/Stakeholder Objectives
1) Strengthen and Increase Collaboration with Community Stakeholders
2) Increase Awareness of the Value of Good Watershed Stewardship
3) Strengthen Brand Recognition

Financial Objectives
4) Improve Transparency and Understanding of Financial Statements
5) Improve Capital Asset Review
6) Strengthen Staff Stability (financial stability, attraction & retention)

Internal Processes Objectives
7) Improve Internal Communications
8) Improve Conservation Areas Operations
9) Improve Internal Understanding of Roles & Responsibilities

Capacity Building Objectives
10) Improve Human Resources
11) Improve Training Opportunities for Staff
12) Strengthen Program Review Policy(s)
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SL
Strengthen
Brand
Recognition

Communications
Manager

Baseline recognition survey
with
landowners/stakeholders,
follow up survey; # of
signs that are standard, #
of staff with CA identifiable
clothing, # of vehicles with
logos, e.g., magnets,
tracking social media
followers, tracking # of
times LTVCA is in the
media

Year 1- Baseline survey, 10%
signage/vehicles with consistent
identity

Year 3- Clothing uniform policy
for all seasons complete, 50%
signage/vehicles with consistent
ID

Year 5- 100% signage/vehicles
with consistent ID, follow up
survey

Cost for uniforms

Magnet/vehicle
identification costs

Sign costs
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Internal Processes Objectives

Ownership Measurement Candidate Initiatives Budget Implications
7.
Improve Internal | General Manager | Regular staff Year 1- Implement staff day/casual Neutral
Communications meetings lunches once per month
Regular staff reviews | Year 3- Clearly define processes for
collaboration
Departmental
meetings Year 5- Clear understanding of
department priorities and objectives
8.
Improve Internal | General Manager | 100% of staff job Year 1- Updated job descriptions and Cost for

Understanding of
Roles &
Responsibilities

(external review)

descriptions
reviewed

Staff quiz developed

titles, and presentation of results to
staff

Year 3- External review
conducted/completed, and
presentation of results to staff;
strengths finder implemented for all
staff

Year 5- Information dispersed,
updated and a person put in place for
upkeep of this information.

contractor/consultant

9.

Improve
Conservation
Areas Operations

Conservation
Areas
Subcommittee

Issues tracking,
attendance, surveys
for customer
satisfaction

Year 1- Hire conservation areas
manager, formation of CA committee,
review gaps in current policies

Year 2- Operational policies in place
and utilized

Year 5- Review and update policies

Salary, staff hours
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Next Steps

The LTVCA Strategic Plan will be presented to the Board of Directors on October 22", 2015. The presentation will include:

e Vision

e Mission

e Values

e Value Proposition Table

o Strategic Themes

e Strategic Objectives

e Objective Implementation Tables

Once approved the LTVCA Strategic Plan will be used for budgeting purposes and to direct annual work plans.
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Increased funding to allow for expansion

Increase capacity to take on more staff

Increase understanding of CA financials

Improve financial transparency for individuals and programs
Improve our resources (internet, software, vehicles)
Improve organization (S: Drive)

Improve staff resources and their organization
Improve workspace privacy and efficiency
Strengthen resources with better technology
Strengthen capital assets

Improve ability to attract and retain staff

Policy

Improved internal operation policies

Improve process to review park fees and what is offered
Increase investment in parks — prioritize projects
Increase frequency of program reviews

Improve financial programs available to landowners outside of Chatham Kent
Increase program successes watershed wide

Strengthen programming by prioritization and focus
Increase work life balance

Strengthen work life balance

Improve staff’s ability to travel safely

Improve human resources policy

Awareness/Brand

Improve community understanding and recognition of our necessity as an organization
Improve landowner awareness of the brand

Strengthen public recognition of authority value

Improve clarity

Improve our relationship with the community (give out swag)

Improve branding (uniforms, vehicles, swag)

Strengthen brand recognition

Improve process transparency

Increase public awareness of the value of the watershed

Strengthen trust with partners

12
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Beginning Objectives
LTVCA staff clustered the beginning objective categories into the following four perspectives: Customers/Beneficiaries,

Finances, Internal Processes or Capacity Building. The following draft objectives and potential projects were developed by

small teams.

Draft Customer/Beneficiary Objectives
e Strengthen and Increase Collaboration with Community Stakeholders

Five years from now:

All programs and projects have benefited from ongoing stakeholder engagement
Standing/advisory committee of stakeholders established for key programs
Develop/strengthen volunteer engagement by assigning a volunteer coordinator

Increase Public Awareness of the Value of Good Watershed Stewardship

Five years from now:

Baseline awareness survey

Develop outreach materials and education programs
Five year evaluation

Strengthen Brand Recognition

Five years from now:

Publications, signage, uniforms recognized and visible to the public

Standards established for logos, sighage, uniforms

Uniform /clothing policy updated

Conduct baseline recognition survey and follow with another survey in 5 years to measure public recognition

Draft Financial Objectives
» Improve Transparency and Understanding of Financial Status

Five years from now:

14
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Review public use of conservation areas

Increase and Strengthen Communication and Collaboration across Departments

Five years from now:

Consistent meetings

Focused efficient workforce with better team culture

More consistent public response

More discussion on programs, output and surrounding issues
Better understanding of how departments affect one another

Increase Internal Ties & Understanding of Roles and Responsibilities

Five years from now:

Increase full staff meetings to improve internal communications for the benefit of staff and watershed residents
Provide a more focused and consistent message to our partners and watershed residents

More focused program direction

Improved timelines on projects as clear direction is provided

Clear staff roles and responsibilities

Improve internal communications

Draft Capacity Building Objectives

Improve Human Resources

Five years from now:

Review personnel policy and address gaps

Work to include staff training under this policy

Develop a standard for staff performance reviews

Ensure health and safety policy is current and meeting staff needs, i.e., vehicle safety - Bluetooth
Strengthen personnel policy within all departments, ensure each department has representation during core
business hours

Clearly defined standards for use of overtime, sick days

Development of work life balance policy

Improve recruitment policy

16
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Item #8 (b)

Re: Elgin County Shoreline Management Plan

Background

in 2014 the Catfish Creek Conservation Authority (CCCA), Kettle Creek Conservation Authority (KCCA),
Long Point Region Conservation Authority (LPRCA) and Lower Thames Valley Conservation Authority
(LTVCA), the County of Elgin and its shoreline municipalities started the process to create an Elgin
County Shoreline Management Plan (SMP).

Prior to 2014, CCCA, KCCA, LPRCA and LTVCA had separate Shoreline Management Plans covering the
coastal zone of the Lake Erie shoreline in their respective watersheds. These reports were prepared
independently by the same consultant in the late 1980s or in the case of LTVCA were a compilation of
different reports pertaining to shoreline erosion and management. It is recommended by the Ministry
of Natural Resources and Forestry (MNRF) that shoreline management plans be updated every twenty-
five years. As such, the existing plans were out-of-date and needed to take into consideration current
mapping and technical standards pertaining to shoreline hazards.

A collaborative approach to shoreline management for the entire north shore of Lake Erie within Elgin
County provided a more consistent technical study area and a guide for municipal land-use planning
along the shoreline with a more accurate investigation into the dynamics of the entire extent of the
shoreline rather than a sectional or watershed view. in addition, a joint plan eliminated the retention of
multiple consultants and streamlined meeting and administrative costs.

Elgin County Council agreed to cover fifty per cent of the project costs with lower tier shoreline
municipalities being asked to fund the other half based on the amount of shoreline within their
jurisdiction. The project was tendered in 2014 and the winning bid was submitted by W.F. Baird &
Associates for $186,000. While the price of the project was over the projected budget of $144,000 the
conservation authorities felt strongly about the quality of product offered by Baird and agreed to cover
the shortfall. In addition, because of the collaborative nature of the project Environment Canada came
to the table with $40,000.

Three Open Houses were held in August 2014, one in West Elgin, one in Central Elgin and one in Port
Burwell. At each Open House an afternoon and evening session was held. A formal presentation was
provided on the development of the SMP and the consultant presented the preliminary findings and
management approaches. In addition, a select number of the draft hazard maps were on display for the
attendees to view. Each session also included a question and answer section. A synopsis of these
sessions is included in Appendix C of the SMP.

Drafts of the report including its recommendations were vetted through the Technical Advisory
Committee, which included representatives of each Conservation Authority, the County of Elgin, the
shoreline municipalities and MNRF.

Once approved by each individual CA board the SMP will be presented to Elgin County Council for
adoption and incorporation in the County’s Official Plan.
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Summary

The Elgin County SMP contains eight main chapters. Chapters One to Four outline the background and
purpose of the study, detail the technical analysis, and describe the region’s shoreline hazards and the
overall coastal management approach. Chapters 5 — 8 each pertain to an individual CA. While the report
needs to be read in its entirety, the individual chapter pertaining to a CA is in essence an executive
summary for each CA and clearly outlines management approaches unique to its jurisdiction.

The consultant traversed the Elgin County shoreline from the west to the east boundary in July 2014
visiting a total of 51 sites and was struck by the severity of the erosion.

The plan itself was shaped from the following objectives:

¢ Maintain natural physical processes along the coast

e Protect and restore coastal habitat

e Focus new development in the port communities

e No negative impact for new development

e Standardize interpretation of the SMP

e Regular communication of coastal hazards

e Maintain public access to the coastline in port communities

Shoreline erosion is a natural process along the north shore of Lake Erie and is an important source of
new sand and gravel for these littoral systems. Sediment eroded from the bluffs is transported along the
shore and ultimately accumulates in large depositional features along the coast, such as the Long Point
and Rondeau sand spits. To maintain natural coastal processes along the north shore of Lake Erie and
protect these significant natural heritage features requires a holistic regional scale approach to coastal
management.

The Elgin County SMP recognizes the inter-connected nature of the coastline and the need to manage
the coast at large spatial scales. This approach is similar to the principals of Section D2 in the Elgin
County Official Plan (2012) for protecting and restoring water resources, which recognizes that
watersheds are the appropriate scale for effective planning and management of issues related to water.
The study area, as defined by the spatial extent of the Elgin County shoreline, represents approximately
90 km of Lake Erie coastline. In order to quantify coastal hazards and establish suitable management
objectives, the shoreline was sub-divided into a series of reaches that featured similar geologic and
geomorphic conditions, land use patterns, and exposure to coastal hazards. The primary shoreline reach
types are summarized as High Bluff, Large Beaches, Port Lands, and Navigation Channel and Residential
Development in Port Communities. Each reach and its overarching management recommendation are
described below.

High Bluffs: Managed Retreat

Baird & Associates confirmed that erosion rates in the study area are some of the highest in the
Great Lakes Region, ranging from a low of 0.6 m/yr to a high of 4.5 m/yr. To put these rates in
context the average annual recession rate on Lake Ontario is 0.26 m/yr and Lake Michigan is 0.3
m/yr.

The previous shoreline management plans used an average annual recession rate to generate the
hazard mapping. However, to generate the mapping for the Elgin County Shoreline Management
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Plan the annual average rate of recession was used plus one standard deviation. If the annual
average rate of erosion is used, the erosion hazard setback would only be 50% successful at
mitigating future erosion over the 100 year planning horizon in Eigin County. The annual average
rate of erosion plus one standard deviation is 86% successful at locating future development
landward of the eroding bluff over the 100 year planning horizon. The new mapping was shown
during the public consuitation.

Losses due to erosion in the high bluff areas are not limited to agricultural land but affect road
networks, building and utility lines. Therefore, the SMP recommends that no additional shoreline
protection structures be permitted along the High Bluff coastline in Elgin County. The
recommended approach is “managed retreat” which includes relocating structures and critical
infrastructure, such as roads, when the erosion hazard reaches a critical threshold, (e.g. within the
3:1 stable slope setback.)

Large Beaches: Protect Dune Habitat and Promote Public Access

Each of the four Port Communities feature jettied navigation structures which protrude into the
lake at varying distances, trapping sediment in fillet beaches. Over time, both Port Bruce and Port
Burwell Provincial Parks were established because of this process. These areas should be protected
with ongoing investments in associated facilities including parking and multi-use trails.

Navigation Channels: Maintain Flood Conveyance and Sediment Bypassing

The jettied navigational structures in the four port communities were initially constructed to
improve navigation into the river mouths and marina basins for commercial vessels and local
fishing fleets. Maintaining the hydraulic conveyance in these navigation channels is required to
mitigate flooding risks and ice jamming upstream. Before extending harbour jetties in the future it
is recommended that technical investigations be undertaken to capture key physical processes
such as the littoral cell movement and impacts that would result from extending these structures.
Recommendations include quantifying rates of sediment accumulation in the fillet beaches using
historical and modern bathymetry and aerial photography.

Port Community Development: Hold the Line

Elgin County features four prominent port communities, including Port Glasgow, Port Stanley, Port
Bruce, and Port Burwell and are all important economic components of the local economies. Given
the high long-term erosion rate in Elgin County, some of the waterfront development in these
communities is protected with engineering structures, such as rock revetments, steel sheet pile
walls, and ad hoc structures (e.g. dumped concrete rubble). The shoreline protection is typically
located on the downdrift (east side) of the port communities since the western beaches feature a
long-term accretion trend. The SMP recommends that this existing shoreline protection should be
maintained to “Hold the Line” and stop any further erosion in these areas of high settlement
density. Further, shore parallel or linear development along the eroding bluff crest should be
discouraged. Where possible, community planning should focus on maintaining public open spaces
along the lakeshore and connecting the existing and new residential areas to the lake with a multi-
use trail system.

Based on the severity of the erosion hazards in Elgin County and the results of the geo-technical
engineering review, two additional hazard mapping lines were developed during the study: Zone of
Pending Failure and Zone of Higher Risk (see attached map example).
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Based on site observations and the geotechnical review completed for the SMP, the tablelands located
in a 10 m buffer from the existing top of bank have been identified as a “Zone of Pending Failure”.
Within this narrow strip of land along the top of bank, it is not a question of “will” the land be lost due to
erosion, it is a matter of “when”. While this is a non-regulatory line the SMP recommends that
landowners be educated on the hazards associated with any activity in close proximity to the eroding
bluff.

A 3:1 stable slope setback is included on all the hazard maps generated for the SMP, with all the
tablelands within this zone forming the Zone of Higher Risk. The 3:1 stable slope setback is also
presently a non-regulatory line with respect to the existing development. However, for proposals
dealing with new development the SMP uses the 3:1 setback line as part of the formula to define the
locations of regulated lands.

Finally, the SMP identified a policy gap that conservation authorities and municipalities will have to
consider in the future. In most cases, buildings constructed decades ago, long before present regulatory
guidelines, when the top of bank was much further lake-ward are now within the Zone of Higher Risk.
Ongoing erosion processes will bring the top of bank within close proximity to the existing development.
The regulatory authority of the CA pertains to new development on hazard lands not existing
development that becomes threatened due to erosion and bluff recession over time. Currently, there is
no regulatory or policy regime to address this development risk.

The SMP recommends that landowners within both the Zone of Pending Failure and Zone of Pending
Risk be educated on the hazards associated with any activity in close proximity to the eroding bluff, and
further, that conservation authorities and municipalities advocate with the province to provide for
solutions to the policy gap noted above.

Shoreline management plans were first developed twenty-five years ago when shoreline erosion first
became a concern along the Great Lakes, jeopardizing development and municipal infrastructure. In the
past, the province acquired hazard lands, but this became too expensive. Instead, regulating agencies
turned to development policies that would direct development away from hazards. The problem is that
erosion is catching up to the planning horizon. The never-ending lake erosion is now reaching structures
that were developed within a safe zone twenty-five years ago or more.

The goal of shoreline management plans is not to stop shoreline erosion. Shoreline erosion is
unstoppable. SMPs are designed to help regulators evaluate future development permits and assess
infrastructure at risk along the Lake Erie shoreline.

The Elgin County Shoreline Management report provides landowners with best management practices
to help slow shoreline erosion and to avoid exacerbating coastal hazards. Some of the best management
practices include:

e Maintaining tile drain outlets so they don’t drain down the bluff face

e Avoiding dumping debris on the bluff crest

e Utilizing vegetated buffer strips along the bluff crest. The lost revenue from cropping the land
might be small versus the savings in avoided erosion

e Locate lightweight moveable structures, such as gazebos landward of the Zone of Higher Risk
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NEXT STEPS

The Elgin County Shoreline Management Plan and its associated recommendations have been vetted
through the Steering Committee and Technical Advisory Committees. It is currently being presented to
the four conservation authority board of directors for approval. Once approved by the CA Boards it will
be presented to Elgin County Council for adoption.

At a meeting on September 29, 2015 the SMP Steering Committee passed the following motion:

Moved by: Sally Martyn
Seconded: Cliff Evanitski

That the Technical Advisory Committee established for the purposes of the development of
the Elgin County Shoreline Management Plan remain in place to collaboratively consider how
the plan’s recommendations may be carried out.

Carried

There is merit in continuing the Technical Advisory Committee to collaboratively address some of the
recommendations included in the plan and to continue to work cooperatively on shoreline erosion
issues. CA Boards, the County of Elgin and the shoreline municipalities will be encouraged to continue to
name a representative to this body so that discussion on how to enact many of the recommendations in
the report can be achieved.

Recommendation:- That the Elgin County Shoreline Management Final Report be adopted and
incorporated as the Elgin County Shoreline Management Plan and sent to the County of Elgin for
adoption; and further,

That the Elgin County Shoreline Management Plan be adopted as the Lower Thames Valley Conservation
Authority’s Shoreline Management Plan for that portion of the Authority’s jurisdiction within Elgin
County for the purposes of enacting Ontario Regulation 152/06; and finally,

That the TAC established for the purposes of the development of the Elgin County Shoreline
Management Plan remain in place to collaboratively consider how the plan’s recommendations may be
carried out.
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Media release October 19, 2015
For immediate release

Elgin County Shoreline Management Plan approvals

St. Thomas — The Elgin County Shoreline Management Plan will be presented for the
consideration of the board of directors of four Elgin County conservation authorities over the
coming month.

The Elgin County Shoreline Management Plan (SMP) was developed over the past year in
cooperation with a Steering Committee and a Technical Advisory Committee (TAC). The TAC
included representatives of the four Elgin County conservation authorities — Lower Thames
Valley Conservation Authority (LTVCA), Kettle Creek Conservation Authority (KCCA), Catfish
Creek Conservation Authority (CCCA), Long Point Region Conservation Authority (LPRCA) —the
County of Elgin and its shoreline municipalities — West Elgin, Dutton Dunwich, Southwold,
Central Elgin, Malahide and Bayham.

The plan which encompasses 90 km of shoreline includes updated coastal hazard maps to assist
stakeholders and regulators to evaluate future development permits and assess infrastructure
at risk along the Lake Erie shoreline.

“The collaborative nature of this plan means in many ways it is consistent with the goals and
objectives of the Elgin County (2012) Official Plan,” said Elizabeth VanHooren, general manager
of KCCA. “The plan balances environmental, social, cultural and recreational objectives with the
boundaries of natural coastal systems, such as littoral cells.”

The SMP outlines management approaches for high bluffs, large fillet beaches, navigation
channels, and the existing shoreline development in port communities. These approaches were
presented at a series of Open Houses in August 2014 and were approved by the Steering
Committee and Technical Advisory Committee. The plan can be viewed at the following link:

http://www.kettlecreekconservation.on.ca/wp-content/uploads/2015/10/EiginCoSMP-2015.10.13.pdf

After approval by the individual CA boards, the plan will be presented to County Council.

Presentations for Plan Approval

LTVCA: October 22, 2015
KCCA: November 18, 2015
CCCA: November 12, 2015
LPRCA: November 4, 2015
County of Elgin: November 24, 2015
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For more information contact your local conservation authority:

e .
! ! Long Point Regi
bdf Kettle Creek @ Conservation Au?hgt::t;l

Conservation Authority

eld “Lower Thames
=3 onservation

Lower Thames Catfish Creek Kettle Creek Long Point Region
(519) 354-7310x.226 (519) 773-9037 (519) 631-1270 x.222 (519) 842-4242 x. 225
-30-
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Item #8 (c)

Re: 2016 Proposed Budget & Levy

The 2016 preliminary budget and levy is attached for review.

LRECOMMENDAHON: That the 2015 preliminary budget and levy be adopted as presented. —‘
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Expenditure vs Budget to September 30, 2015

Memo To: LTVCA Board of Directors

Subject: Expenditure vs Budget to September 30, 2015
From: Todd Casier, Financial Services Specialist
Background:

Review the 2015 Budget to the expenditures for the nine months ended September 30", 2015

Current Situation:
SEPT 30, 2015

3/4 2015 YTD
BUDGET EXPENSES
WAGES AND BENEFITS 1,225,343 1,224,927
OPERATING-MATERIALS, SUPPLIES AND
EXPENSES 930,673 723,175
2,156,015 1,948,101
Discussion:

Wage and Benefit costs are in line with the 2015 budget.
Other operating costs are below budget as expected at September 30™ as most projects are performed
during the summer months and some of the costs for these items have not been received.

Recommendation:

That this report be received for information purposes.






